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AMCs reasons to breah 




AMC HDfn«t Sedan 



the Big 3 fleet habit. 



Habits can be expensive. And we know 
they can be tough to break. But, at AMC, we 
believe in the powef of logical persuasion. 



I 

Kne *250 fleet aJlowance. 

H So, we're offering the industry's best 

fleet allowance— up to $250 back on every 
V AMC fleet purchase. And that allowance be- 
H comes effective with the sixth AMC car you 
H purchase. 

A small car that's not less car 

I And, we're offering a tine of AMC cars, 
each of which reflects a rather unique design 
proposition. 
Witness the Pacer, the latest In a gener- 
ation of smali, versatile AMC cars. Because 
it was designed literaJiy from the inside out, 
the first wide small car affords the room and 
ride of a rnuch bigger car, The iogical exten- 
sion of that kind of design is the soon to be 
released Pacer Wagon. With new features, 
ifte 3 flat foad floor, we thi nk yoii'tl find it an 
ideal fleet car. 

EicefTent rt^ale value. 

Good resale value is s sign of product 
integrity. So, it's not surprising that our 



Grenilin has returned as much, or more, of 
its original value as any car in its ctass. Or 
that our Pacer and our Hornet Sportabout 
have consistently ranked at or near the top 
of their cWss as well* 

The BUYER PROTECTION PLAN." 

Our logical persuasion couid have be- 
gufi with the unique BUYER PROTECTION 
PLAN. For the first 12 months or 12,0C3O 
miles, it covers every part of every car we 
build— except tires— whether it was defeC' 
trveof just pEain wore out under normal use 
and service. It's our commitment to protect 
your i nveslment in us. And it could add up to 
a real saving on first year operating costs. 

If the Big 3 fleet habit has kept you from 
considering AMC, 'i^e think it's time to recon- 
sider: the best fleet aElowance. the unique 
BUYER PROTECTION PLAN, and a smati car 
that's not Eess car— especially at resale. 

AMC fleet & leasing represeirtatiwea. 

Contact your nearest AMC representa- 
tive listed below about buying or leasing a 
Pacer, Gremlin. Hornet or Matador fleet 
this year. 
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Should your business go up in smoke, now there's 
an outfit that can replace your loss. In full. 



VVi? hcip you delerrtiifie Knw much 
In&urJiict you need. 

Thtf^'s A ^nifxJ chance ih^r your 
miurancp poftcy might not gtw you 
cifk'queitc ttjveraft^ If you hav-e a 
fosii, y<iu might be under imsurefi, 
^^ffe^■ a co-insurance penalty and nol 
b(? pdid In full 

With a Kemper Busineswjwncff* 
Policy, ihere nn cti-inivuranre 
penaJty We help vou deterrmne ihe 
imounx of insurance vt>iJ need. No 
more No less So, if yoy have an 
imured loss, you wtfl be couerpd. !n 
fyli. Mjnu4 Lbe deductible, op lo the 
Iky limFtsvou sel'ect. 



can provide fcplacemenl cosr 

Unfortunatefy, many insuraiK:e 
p«li tries u«? "acluaf cavh v^lue ' m 
determining tht value ot a los?, 
Unfortunatety, you Bfjcflus^ Th,it 
moans you get the value of your 
property mrnus df-prccfation 
At Kemper, we provide "replacement 
cost" rowrage fof a bf iitad ranst* of 
eligible riiks Wf pay yuu whatevpr 
it cc»ts lo replace yotir property with 
no regard to depreriaiinn 
Who n the Kemper C^vatry? 
We're the Kemper Insurance Com- 
panies. And we've hf^n r id ins hard 
ill protect our cusiomera for tn,ef 
<bO years. 



the scnul, the mart rii but. ki kin, 
jRcjependi'nt agent. Hv\ an in>parlia[ 
jud()e of ycjur insuranco need-s 
because he doesn't work for Hc- 
vvorks for yoy. 

For n>ore informiition about Kpmpi?r i 
business owners policie*, call nni? of 
the independent afionti or brokers 
who represent Kemper. They're 
liMeti in the Yd low Pages, 

rhrkTi<n«Ti»irkt-urrwttlv>»oi •Tt^i'abk' m vmv^ «jt" 




Wte're wFlh you ibf the long rkk. 
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EXECUTIVE TRENDS 



By JOHN COSTELLO 



A Corporation Designed to Guard Investors 



Fewer and temr Amttrieam invest in 
Htocksk 

In 1970, nearly one cut of every 
Bpven ownod Ehfires in cor^wrationsi, 
according to the New York Stock Ex- 
thangie. By 1975, ibe excbange rays, 
the^ numbi-'r had dwindled to ahaai 
one out of niiw. 

WhF does the public shun Rtocltfs? 

"Feei," says one fcHtAw. 

"Not jusL fear of fntUng priaa, but 
of what will hiippwi if thEir broker 
goes bust, For exumple, will ihoy lose 
ai^ ffiKK that iff in their accourtt? 
And what will happen lo atock that 
Ihey [oft with iht bT»h*>r? 

"Which means that nwtiy peaplfi 
apparently havo never hiMrd of sn*C 
or don't know what it doeH." 

SIPC is the Sectiriti^ Investor 
Prcitection Corp< What it dots ta pro- 
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tect mvestorB if a brokerage rirm col- 

Clmtunjets of firnw that are mem- 
bers of StPt' have seveTal levels of 
protccticHL, 

Fiisl^ iili !;M:uritit^ imd ca^h which 
can be identiftsJ m befcmginfi to par- 
tit^tilfflf' customer^ will be returned to 
theiiL 

In general, Ihejse will he fully paid 
for F^ecuritieg in cash account? and 
tsis^ sdOirltios in marffui nccounid 
which wf(B fn th** firm's poaaeaaion 
or Under {xmti^I when die ftfm 
fnili^. 

Swsinri, SIFC will, if neoessary, 
advance money to pay the reinam- 
Ing clajniN of each cuiitomer up to 
SSO/XK*. On rcmalnine daiims for 
cit&h held for the customer by the 
fflilpd firm, hpwt;vcr, not ntortt than 
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$20,000 taay b& pBid from money ad- 
vaiwed by SIPC. 

Congress crea ted SIPC in 1B70. It 
is not fl ffovemment ngraey, but n 
□cmprMflt curporation which opu^ralra 
undtr tiM.' tiVfl relish t of Ihi'- Sficurities 
and Exchange tJommiBsion, 

Mo!$t brokers oi dealers ajo mem- 
ber. All tnembar firms are cndour- 
aefetJ to dtspluy the SH'C einblem. 

No onCf of coui^^e, mn toke all th(^ 
rifik out of iDve&tin^. Not even SIFC. 

Kwr example, SiPtI dOMfs not guiir- 
finlH? Lhst yoi) will ulwoya B^t back 
stock Uuit you left in your broker's 
hands. In suitk caseii, you may huve 
lo Like money equal to the stock's 
vnluE at the time theflmi faitec). 

To leurn TOOte, auk your broker for 
two SJ[P(' publicaiionit ihot det^ribe 
SlPC'» opera! ien in mwit^ detail : 

* "An Exiflanation of ihe Securi- 
ties tnvf A'tor I'rotet-Hian Act of 197<)." 

• *'Serks 100 Rules— Ridea Iden- 
lifyiRB Accoimta of 'Sopflrate Cus* 
tomers' of STPC; Members." 

Your broker should hHvo both. 

Buildirrg Your 
Business by Phone 

MotLSoato Co. wanted soybean 
fermeifis (o fry one of its new herfji- 
cides. They were invited liy phane 
to do £0. 

Thirly-Btx of evcfry l(N> B|{reed. 

Beil & Howell l'o.'s business 
equipin«nl ^roup was concetttraUnR 
on bank pxecutivGa, The group phoned 
\n ituike oj)p<ohttrn«!rits fur Jis salis 
PffiiroBenEativcsg, 

Thirty- Five (wrniet'it of the bankers 
said yei. 

"Telephone morketina nin ijerform 
nwny iob»," says Murray Roman, 
chAimuui of CiJRiimign C^mmimim- 
Uona Instilutc of Anierica. 

He dt^8i;Tibcs how in his forLh- 
wnaing book, "Tctophone Marketinji: 
How to Duild Your Businesa by Tel- 
ephone." 

"The telephone is a pereonal me- 
dium," he jjayE. 

"To use it etuccts^Fully takes fit-«" 
cilic objectives; Iraincd eommunica- 
^at&x carefully ((elected of 




OWNING YOUR OWN EXECUTONE PHONE S^TEM 
CAN SAVE YOU MORE THAN JUST MONEY. 
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Associates can increase 

your Corporate Strength... with 

its Corporate Strength* 

Associates Commercisl Corporation, the billion cJoUslt resource. 

Wh<sn you have a financial need-, when you n«ad money (or 
expansion or (inarcmg for acqutsttion . , , 

When yotj need funds for seasoraJ purchaaea or tor an 
unusual markeiing opportur^lfy or becausa you have a lemporary 
cash flow problem . . . 

When you need equipmeni to maintain your growth, 
enhance your compeiitive posiiron, or improw profitablllly . . , 

When you're not certain whether lo purchase or 
lease equipment . . . 

When you need money for business— SPS.OOO to several 
mlSlipn . , , 

Talk to a financial speti>aHst frtm AasocietesI 
For information and a brochure, jusi send us 
your business card. 



Associates Commercial Corporation 

ft wtmJti^iry of Aa»aeiaiB«Cof|9i>rM]ron or KMvn Am«rfGBi,i Ouir + ttmtntr\ CtxniMnv 
S6 East Monroe Street • CKicflflo, Illinois 60S03 * 761-5688 

♦ Commercial Financlnfl * Iridustrisl Eqmprrttinl Fifi*tttlnfl 

• Truck/Trfilter/Tnifuponiitlcm • Cu»Uim\i94 RnincliH PrE^rsmi 
Equipmeni Finnnclrtg 

SO offices nationwide/ Over a 
bilNon dollars working tof buBlneaa. 




tinuid, prE-tcsted Bcrlpts: asid 
f^um wupervtBion." 

It 19 warth the effort, Lhough, lie 

"Hie cobIb of diieci mail or of 
goKlintf q man on. the road have io- 
erecu^cd onormomdy," he mys. 

"But !fionw tolephotie coEte hove ik;- 
dined," 

Selling a1 
Trade Showft 

Would it hwrt buKLncsa; to skip 

Nearly six W% of ten Bales ex^bt- 
tivem think so, 

'Riat'o what a poll of RUTmberu of 
the S|i1(>R Escecnitives Vhib of Kevt 
York slMiwFt, Kepliea came from 
abwt ten peroent of the club'ii S^OOO 
mcmben^ 

Ajmkik thlnga they hnve to my 
about thtfl isellmg tool: 

• S4!Vt!jitj--t-wo peroesnt bt'IiEvo 
tionol shows RFP morp (>fr«ctive' than 

• Sixty-^ percent of theif fixim. 
send out invitations to attend. 

• Sisty-two percent hire an ■eshihit 

I* Sixty percent operate a hospital^ 
ity room. 
What bcineAts do the fimis expect 
titi leap? These are mefttioncd us>mt 
of tea: 
PIRCENT 

ViinUin custaitwi eattt^l Z| 

MhI ii«m cMSloiriEii ]5 
Sell eiwr« to presenl tusiomtn 3 

• Mkinbiii distrit9utDr/deAler mntidi S 
But thD f^Hjws leave something to 
be desired, tlie lengthy Salts Execu- 
tivH Club survey fhaws. Two out of 
tluw of (bo$(! nesponding say they're 
not satififled with Hil' corivcrejon rate 
of Inquiries into actual naleA. 

Hiking Profits With 
Temporary Employees 

Nefxlflduck windt'f? 

How about dKstnut polishers? 

labor Fdol, a otipptier of tempo- 
mry help, ban filled nxiufmia far thi>^ 
and other unusual jobft, says John E, 
ArEastroDg, VLca prcakteriu 

•Tn New Englend receatly," he 
a^yir "wfl sent two men to & spici&lly 
MmnhaoBe to diech out a shipment 
of ajechaniaii toy ducks, Theif aa- 
sigument: Take the ducka out of the 



bonces, wind Umm^ lutd wat)di them 
walk acrocis the floor to mak6 sure 
ihey waddled pro|>erly. 

"TWxse ducks that paih^^ thq test 
*ere fepadceid for shipment to tetail 
motes" 

A New York Tity importer sent 
Ike SOS for chestnut pclisbers. 

Hie had received a iihipment of 
chestnuts for the rhrif;tmB<; holiday 
season. To get them ready for Bttle, 
they had to be 8orU>d< woflhed, pol- 
ished, and bagffed, 

"tt took 20 Workers live days, in 
eiKht-hour abifts, to flniEh the Job," 
he Bdy a, 

Labor Pool ia a division ol Per- 
sonnel Pool of America, Inc-t Ft. 
tjauderdiile, Fla, Like ather mombeFS 
of the National Afsoeiatian of Ten> 
porary Sert'ifxs, k find^i more and 
more Homployers ore tuminf; lo it 
when extra hands arc needed, 

"PflfltWar boonw and boata^" says 
William F, Desl, executive vice pres- 
idertt of Ihe aasodati<Hi^, "have taught 
bubiinii.'itinien a lesson. 

^Temporary h«lp 4>ti^1eg them to 
tintoolh 04Jt the^ p«ak£ and valJeyH in 
their work load without putting more 
people on the perntnit^nt jmyroli. 

"That can mean the difTerenoe be- 
iw?fai pmUt end red ink," 

Job Openings Now 
for High Achievers 

Tlie houra are lon^, and the pay is 
only fair. 

But tt is difficult to beat the work- 
ing tsonditianfi. 

You aHJ right at the huh o( the 
Western world, jsomelimes irrevePMit- 
\y known as Baghdad on the Fotn- 
niac. And you start at the aumniit, 
hobnobbing with ('abinet members, 
high-level White Hwse uRsitttRntu, 
and. y^, even the Vice Presic^nt or 
th^ Preeideot himself. 

You may Wotk at one at the ^ov> 
emmenl depurttnentiii, or you may 
wind Up at that very posih addies: 
1600 PoiuiaylvoniH Ave. M. W,. Wash- 
inRton, D. C. 30500, 

Theje is plenty of camp^tiUon for 
the job. 

Last year, 2,i)&l young men and 
women applied for 17 Opening 
(ThniiDQa arc, just a& many will eeek 
Ihe honor thiu yeoi. 

The honor, of caurKe, is winnin|{ a 
White HouHc Fellowsihip. 

Except for federal employees, alt 
TJ. S, citizens age 23 to 35 are elLgj- 



Call out the 
Lease Corps. 

Yiju'll get man; than tnjcks id Avis. 
Yt>u*ll get ideas. 

To get an Avis henix Ojrpsmiin 
working ftv you. call him collect 
lit the number in the city nejirf;<it you. 
I Check the Yellow Rjges for other 
listtngs.) 
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TRUCKS 



A little imngi nation 
can sdve a lot af problems. 
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\bu sell us >i)ur trucks, 
He'll lease them right back 



1HE 

REVERSE 

LEX^SEb 



Right nt)W yi>u need somebody who can advise you on how lo keep your 
capital and stiti have your equipment. Thats going lo take somebixiy who 

U ' ' - \ keeps an open mind, 

J It s going to take an Avis 

Lease Corpsman. 

He'fv been trained in very 
imaginative, very practical 
leasing plans to help you cope 
with the competitive crunch. 

Like our Reversie Lease, for 
Instance. 

In a nutshell. Avis will do 
Lhis: We'll make a complete 
study of your trucking 
operations. The trucks you own 
that are still right for you, we'll buy and lease back to you. Your trucks that 
need replacing, we'll buy. At fair market value. And deliver shiny new rigs. 




Our pi)int is this. An Avis Lease FZ 
Corpsman doesn't have a closed mind 
alxiut helping. Even if it means that 
you wind up selling him your trucks. 
To get an Avis Lease Corpsman 
working for you, send tn the coupt>n. 
Or call the nearest Avis location listed 
on the opposite page. 

You can even reverse the charges. 

A little imagination \ 

can solve a lot of problems. 1 viiriKiilSy imn 
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Locimons 

FOR PEOPLE... 

ORE GRERT FOR 
IRDUSTRV TOO! 

A lot of w ha I people warrr to escape 
to— like cteaner, less hectic, 
gujeter ifving— is avatlabfe in 
communities of 5.0O0 to 100,000 
that are seekinfl new industry We 
knc>w of many wtth tl>e resources 
and lBciriti«s that are important in 
relocating industry We d like to 
(e)l you about them- 

FOR INFORMATION abOLil the 
easy-ilvtng smaW and medium size 
lown^ on our line. pf«a$e write ua 
on your l^tt&i+tead, irt complete 
confidence and witt>ouf obligation, 
stating as nvjch as possible your 
specific needs 

N A KIRCHOFF, 
Vic© President - Industrial 
Dev©k>pm&nT. St Louls-San 
FrBnctsoo Railway Co . 923 
Frtsco Bidg . Si. Lcuis, Mo 631D1. 
or call (3141241-7000 




31, U>uis-S*n FranctKO Ral(*ay Co 

Frnco TerntDfv Inclucies. 
AlaiMfna. Arl*«i56s. F)ofM3a 
Kansas, Mtssfralpoi Missouri. 



blc, induditiK career mllilAry peretm- 
n^I, The Whito Hqubo doscriben the 
proifram as "a one-year sabbatical in 
public sftTvico," AftcT thoir 12 months 
are op, Whitt Hausi^ fdlows am «t- 
pected lo return to their regular ca- 
reem 

Tids year, about a fourth of the 
came from busiiiesi fieliLi. 

AppUcaUons are available now for 
nt'xt year's prpgitana. AH a wouJd-be 
applicant baa do is sepd a post- 
card ia the Ftie»ldenl'ii Cotnmissjon 
on White Hdue Fellowfshipfl, Wash- 
ington, D. C- 30415. 

tkaidline for requests i!s Nov. 1. 

Warm Reception 
for NdW M. B. A.% 

TFic welcome mat waa out tot 
holders of graduate buainras degreen, 
t:]m& of IS. 

"M. B. A.'a enioyed ttie best year 
ever in nuDitior of jcd> oppciirtiEmties 
and salary l^vcl," Bays a apokeaman 
for the Arnerion Assombly of Col- 
legiato Schools of Busiiiess. 

The avenjgc salary ofTer, AACSB 
adds, was Si€,2O0 lo June griidu;it<»;. 
Thst'it aboul i^l.OQO nwre thnn iJw 
aw«rsg« pffi^r last yar. 

Blackn, other minority M. B. A.'fl^ 
and womctn tomnmnded a uliBhtly 
hitiher price. AACSB flndi. Theif 
average starting ofTer was $IS,500. 

Graduate business degrees front 
the top schotAs. fetched an even fun- 
Cier price. 

"Job oifers to our gmduatf^a dvct- 
nged about $18,500 a ycsir," aoya Br. 
John W, Henntasaoy, Jr,, dean of the 
AnHU) Tuck ScJmhoI of Businec^ Ad- 
minlslratjon at Dartmouth, 

"But the rangB is fairly wide. A 
few of our M. B. A.'a took jobs that 
pay jtfl tittle as $11,000 a year. Oth- 
ers are starting at $40,000." 

Why the w-nde spread? 

"Some grnrJiifitoa will settle for less 
pay — at tionprorit affeades, for eat- 
aniple,'* Dr. Mennesiaey aaya. ""Tlie 
ver^' top salaties, of tx3iun», arc (Eoing 
to f^radiLatfifi with prior buainess ca- 
po rienoe who are joining blu^i-chifi 
CMrporntions," 

All thiq hon not been loiit on the 
eoUege crowd. 

Says AACSB Pr«iident William 
Flewellcit, de&n of the Univeisily of 
Ceor^^ia's (?4ll£{!e of Buairiesa Ad- 
niini^tr^tion: 

"Dcratand for n biudno^ oducation 
is gotng \ip faster than tuition-" □ 




ir^ Tins DIRECTOR V 
OF PI AM LOCAHONS 

FIfl) chtncc induMfiuil liulkf 
in^ sites ;irtd incluiitrljil parks 
iirc dctL-rihtrJ in ill is lfX>pttji«." 
hntL-hurt:, There h iiti tieriii,] 
pholo^rjipH Lti L-iifh silo, aniup 
<t{ rinv'm^r^s, iind dcmilrd 
iTifnrmniutn uboul ulililiijs. 
inin^iparidtiiin, wuttfr stipplk**. 
poimkilim and nther cvivcntitil 
JiiljJ. If ytui Arc t'cun-'cmed 
wiih li.K'iiiing 4i ncvt ptani in 
ihe liciirtlund L^t thi> Soulh. 
ytiu will find /nduiU'ioi Sffi-> 
iff Gmr^ia ari inienfsiing fiml 
usfful rt'Firrt'nuw. 



Write for your free cnpy 



J W TALLEY, JR , Vice Pr^ttti&ff 
INDUSTRIAL DEVELOPIMENT DEPARTMEMT 



Georgia Power 
Company 



Box Atloii Eo, Go. 30301 
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SOUND OFF TO THE EDITOR 



I 



Should the Minimum Wage Be Indexed? 



LfcfjfSijvTiuN pending in Congirss 
• VsfouJd prnvida for automatic 
cKfingGfi in Lhc federal iiuniinum wage 
to reflect Lri^nds in livii^g cnittfj, 

Thiq >ivou1d mean, for aJI practical 
pUfposBs, Itmt tha wage Rfx^r would 
be piOfCiDd on sin upward esatlntor for 
the foT^BWihle future. 

Some Icjcinlqlors advocate using the 
Buntau ol I^l»r StaliHtics* Confiumer 
Pf ice TjidcK ai5 Ihe ba^U for the iiutj>- 
taativ ejicstation of Uie mijitttiuin 
*agfl. Sine* Fabruary, 196S, wh«a the 
TOihimiim ^vagp became $iM^ an hour, 
th* C'Pt hoa gon* up neatly 70 per^ 
cenl 

On that btkiiw, ihc curfcnl num- 
Tiutn wQiild be ?2,72 an hour. It in 
aclually S2.30 en hour, 

the minimum waRe should be pegRcd 
at 60 percent ol the average hourly 
enrningfl gn private, nonaffricultunti 



payrollji, a f\gure ufsto compiled 
nrantlily b>' BI-iS. TTie hourly osm- 
IngB index Le now $4.S0, which would 
mean a ininimuin wngc of Sup- 
port«iia of Uw automatic ■iDcroase^ 
idea am eisoi FecammczjdinR that the 
minimum Wajitf be incroascd to S3 an 
hour, which would bcvumv the tcvcl 
at which any eacsktor plan wquJd 
be|[in toop(;rat>p. 

At priifietjl, chjinftee in mininnmi 
w«ic€i Iflvdscan Ixr made only through 
Jaw?i (!nact«d by ConfRss snd signed 
by the President eatih time. 

Oppgrientfi of nutomatic Inc't'eaBej 
"t*'hich ettmonustB call indexiag — 
iiT^c thai adoption ol any rKcalator 
fomiuln would nimply nggravats the 
serimm problems alreody evident in 
federal dicta tion of vt»KQ leveH^ in 
th& private sector. 

A cmuitaiitly inc^tiasing mininium 
wu|{e, oppontsntis of tiMJt'xJng say. 



would jMon begin to woric agaitut 
lower-puid workers, Ihe very oties the 
pay requircmGntB arc suppofied to^ 
hetip, Ppponenttt claim the pay Hoar 
would oventiinlly reach IfvcIb thnt 
would make it impoasibie for Tnony 
enipkjyerB, particnioriy ownerw of 
KiiiuMiHf buRiiii«mL>s, tn opcmlc at n 
pTDtit, and the result wouJd be tn- 
creoJied urvomploymcnt. They ray 
even the mtnimuin wa^i? rale now in 
flffecl haa fiauficd uiwrnptoyment. 

But th«w who favor indescusg pomt 
out that it is ased to eet levela of sat- 
arles lot m«mbcTS of Cotig^nes and 
other top government offlclabt, and ti> 
adjust federiil penaiona. Social St'-- 
eurlty taenefits are indexed, loo, and 
it is nr^U4>d that indcxinj; ih twinK 
incorporated into more and rnorc It)' 
bor ccmtractfi in private ioduatry, 

Should the muumum wage be in- 
dexed? Witatdo you thitik? 



PLEASE CLIP nils ronu ron vaun HEPtf 



Kenneth Medley, Editor 
Nation BuainasB 

H Street N. W. 
Waghlng.tDH, C. 20062 

Should the nlplmuiii wage he indexad? 
C otniD BQ ts : ■ ., 
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SOUND OFF RESPONSE 



How Readers Feel About Registration by Mail 



SevEX out of Gi^t Nathjm'w Bmt- 
ftEisa TeadcTn who tvspfsnded to 
thi! June "Sound Off to the Editor" 
qufstioji "Should we hnvo Fcidcrally 
>iiiFiervLacd voter rcf^ii^mtion fay poBt- 
card.'?*''— say no, 

At preEicnt, l4 KUiiEn allow vntprs 
to rDgister by nvul, and Ugiitlattoii 
pctnding in Conjirrc!*;^ would cvjtabllsh 
a nationwide ay^itein of n!gL*3traUofl 
by pdkUh«1, Riipervfeed by a fedemi 
Agency'. Thp theory is that malcin^ 
ivglKtratiun i?j)sief will arrest the 
dtwnwoxd trend in wtei' pacticipe- 
tinn. Mail rpgist ration has not been 
in, eflKt long t-nough in any nt the 
states thnt nae it to furoviiie a tslr 
test of thUi iheofy. 

ThK moot cranmom objectkm voiced 
by rasptKidfflta is that another mtdti- 
millk)in'>dollRr federal buireaucraqy is 
the ]bsA thin^ thb country needa. 
Thpy say voter rv^trntion a mat- 
ter thnt should be left up to the 
Htfltet:, not only b«ause it lb a right 
thflt {wlongn to the states, but also be- 
csifB^ th? nt^tee could handle il more 

Gory A. Getch^l, retail manager 



St«vf Chapniin, 
president 

of 0. C. Oliver A S«n, 
Qalias. say$r"Wc do not 
niiiBifanattiaraeE''^'Cyto 
bjiby-ilt people. Such 
igencitr footer the 
campiacancjr which 
cnittril tti* proijlini.'' 



of Paterson & G«ld%11, Inc., Ports- 
mouth. N. H., beliews the proposed 
plan would tut "jujst one mort federal 
move toward natlona! standardiza- 
tion of a people whose wiy atreUKth 
hoK com* from area-by-area diver- 
aity,'* 

The possibility of fraud is aha tre- 
quently dtcd. Janws H. Hatch, 
dent of Shawnefr Steel Co,, Shawnee, 
Okh., Bpeaks from flxperience. "Hav- 
ing worked for 2S years in politioH at 
the county level as a volunteer,'* he 





faiyfi, '^I can lell you ihaX nuiil regij^- 
tratJon will lend to such widctsprend 
fraud as to be uncontrallflblc" 

A related potential ha^iird is seen 
by Pbylli« J. Hula, owner of Detroit 
Markotiug Services, Del roil, who 
says: "With ihe mnH gyatem ae bad 
as It ifi tn temifl of lofit matl, and with 



Lyn«tti» Tait,pou9 
managar far Lawion Milk 
Ct^ BrjnsHiclc., Ohio, 
would appreciate null 
mgESitration, Sht S9yi- 
"i nflver edI a cha nee to 
register after I movtd, 
ttecause I work sn dtyt 
■ Hvektlliep^m,'' 



postal theft at Its he^Khi, I feel pwl- 
card regiflhraticKn ia a bad plan." 

Many who ore agairat such s egnt- 
tem ^und ofT about [XyiffFll^'jl laKine^. 
jitatin^ that rogiBtn.ition is very «aiiy 
and convenient already. J. A, Bh~ 
deaux, prenideat of t^alional Bever* 
age Co., Inc , Thibodaux, L^., pils it 
fnicciDctly: "Those who do not talu> 
the trwhie to fegiater do not de^^erve 
to vote,^ 

tSome foel ihflt reffiHtorinfl is In fact 
too BBsy now, "If there is to be ally 
change," says EuRene Bosihci. 
bnndi manager of Hrolior [ntei^te. 
Memphia, Td liki" to sae reg^ieterinR 
iru^e iouaher. The purpose would 
not be to deny voting, but to hnvp sl 
higher pf^rocntage of informed Vet- 
era." 

Many say pof?tcacd r^glAinttion 
will not solve the real problem, which 
Ifi voter apathy. I'he feeling is thot 
many dtixena have dto{>p«i voting 
because they have loet confidence in 
csndidatefi' integrity and in goveim- 
ment'i; re^jponsivenesa to the public. 

Clary Fi, Mtlchener, iniinagDr of 
the Halatnb divis^ion of Hammond 
[^ead PMsducts. Inc., Hammond, Ind., 
jiivcT- his Idea on how to improve the 
motivation to vote. He sayt^; "Let VR 
educate future voters in a way that 
expLairui our politicnl system, pro- 



moien particTiJiatian. antf rnaUett refjiiv 
(mlMin and votmj; a privilege (h«y 
liKiti forwarrl tc'* 

David L Howard, registrar of vot- 
em in Reno, N«v., flaye that "we 
iihould be more concerned with the 
large numbers of people turrenlly 
registered who fail to vote." 

Thfiae in favor of the pro|W(Hr1 
leK^tkm generally fee) that any 
wy.*ftem that will get more people to 
vote is a good thing. They often nthl 
Us — il the cost could be kept down, 
if fraud could bei prevented, if it 
would In fact get wnoTV fieopli* to 
register and vote- 

•inntm PitLf, a vice prt^ident of 
t'ent^onicH Data Computer Corp., 
Hudigon, N. H,. exprestie^ a common 
i^entiment of ihasne who say yes to 
Ihe plan: "1 rarely And time for tenm- 
tratkm bccauee of the detmanda of my 
job." 

Some in favor of mail registration 
HUgjtetit way» of imptementlng it- 
Bayit Toni Fritchardt president of 
TcPe; Inc., BemtHJi, Minn.: "Con*- 
puteiized tabulation could b& han- 
dted quite Bimply, with each p^fRoa 
given a Social Security number a* 



ft. S. Jjii:{>bs, eeneral 
martagnr of Hydro 
Carbid-B Carp^ Latrobe, 
Pa., feels that "peoptfi 
whfl are not interested 
enough to reai«t«rsra 
not interevtadtnouEh 
to find nut the facts 
antf vote intellfsently." 



n 



birth, and with the proffrnm ftujwr* 
vised by a judge from cacti littate," 

James J. Au^er, general manag^'f 
of TdI lection Bureau of Orlando, Ot- 
Izmdo, Fla., favors the plan "due to 
the lack of iittereat by votera lo Rt?'- 
out and regiiater by thenii4e1v«4." He 
adds that "atreamlining and eliminat- 
ing worthless and utielerjrt prof^ram^ 
and cutting hack on exLl?!is ff^letiil 
fipcnding would more than iKty fol* 
thiA worthwhile programi." D 

d 



Construction 
Management. 

Why your next 
building project 
doesn't have to 
result in 
frustration, delay & 
unnecessary expense. 



The Lis« of construction maaagemenil tCMi) doesn't 
assure you'll save time and money an your next 
building project, but this n«w concept tias been 
used successfully on projects of all types and sizes. 

The CM approach to building gives an owner 
greater control of the entire construction process 
than ewet before. Its key is the construction man- 
ager who, as the owner's direct representatii^e. 
combines the knowledge of construction with 
proven management techniques and applies them 
to your project from soon after you've mnde th? 
(iedsion to buiiid, throu>gh design ond construction. 

Cm brings the knowledge of Construction methods, 
materials arrd costs Into the bulldirig design proc- 
ess early . , . where it can do the most gt^od. And 
it allows you to take advantage of other new 
industry trends. 

Inryco Is experienced )n all types of construction. 
And our network of Builders is capable of pro viding 
you with all-phase construc- 
tion management on your 
nest building project. 

The role of construction man- 
agement and Its benefits to 
an owrter are discussed in 
our free brochure, "Construc- 
tion Management; How to 
control your nexl buildirig 
project!' 
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IMRYCOJrtc 

DepiirtiTicnt H. 4 123 W Burnham Street. 
Bob 393, Milwaukee, Wisconsin 53301 

"1 Sflrd brodiure on ttte bcnofit& Qf voiistructiori 
fof ■ , ■ 
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an Inland Steel company 



Formerly Infand-Ryerson 
Construction Products Co. 



Now everything flies 
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Urfent sPripmeiits fty Eastem Air-£x|Hrcss. 
Guarante<N] i>n the tUgbt you !i«t«rt. 

Itaaterr Air-Ejepre** gives yf*u j ((uaranLeed 
reservatinn Usft j'Our urffnrt shapnwrrts an a spek'rfi*.- 
Bighl, Oft yowl Air- Express suhipntetti to the 
E>iteni Air Frslgiit Icnriinal at Usasi 9H Diinutct 




Squall packages fly S|rtnt 
awl get ttmt the ^mt day. 

Spnnt jji%'eit you liune-day service un most 
HflHtcm flishts i-jfjcsi tti thu i,-oniUKrnlBJ 
U.S, smd Puerto Hu:n» Wilh coniiectiiiii! 
«rvkir It) 2S mwc dtka. 




Higti-densitj Treighl tHcs for as 
litilcasOca (HiuixL 

Fctf [arge shipniems in L[>' 3 conlatrwrs. sntidkr shipiticfltfi 
in *Htr new l.I>-W"s Ai rates ctpmpiarahh* lo surfshf 



Regular trdght fHe;* im mtrt tlian 
1000 flitEHts dai^ 1o owr lOO d tii^ 

siTVh'e iifi. eviTV dakb' flj^ht Ui uvti lilt titles 



Thifs Is Ihtf yi-'ijr Eaaiem offers, surfatc rale?, for biijh-dtfiyily 
freight to virtually ever>' Efistern niarkvt in the luiicineiuaJ 
U.S.. Carutdii, and Pofno Hkm. 

And in our eniire sUiOi of more ihan l.OOU flij^hu tu more 
ihan 85 cities, express shipments and smaii pacliages ^et 
"heri! lodaVf ihere today" service. (Our pa&senf^cr St'heduJe 
can be ymir freight schedule.]: 

For raore informiUion about Eastern's freight serm-es. coil 
yuiiv ]oc-d Kastem Air FreiKht (>fliee. 

NoVf ever>'tliing flieii. 



Air- Freight 



aYJAMESlKILJPATRICK 



A Victory for Common Sense on Energy 



SiK MILLION vatcrs troopecl to thd^ polls in CalUomia 
on June S. Most of tl'us country tookt^l only to ihe 
remAie in tho j^tatc'^ pio^dcintial primfirieEf: iXttagsn 
wer Ford, Brawn aver frarter. There was same inter- 
ojfL aJisa in tht t>e>niiitorial nDmbuitiDnii: Mayukawa for 
thi* KppubliL-juLs. Tuiuwy etcain tor the DemDcmtis, 

But if you had hofm nio^ying Ji round has Angek'A 
i>t San Franciaco ai tltD [linL\ you would Iuivh noled 
that Caljfornimla thimiselvtin wnrG- be mu-ch oonccTncd 
with power an with poJitioft. Tha refercnduin on Propo- 
sition 15 chumedt up emorniWQ intereflt iJi tiw prB&e. 
[t dominated mnv^rr^tionfl everywhcn!- It provoked a 
hattlf of bumper titicki^ris. On clectian nifjht, TV unw- 
lyatH devotrfl m*, nmdi tim* lo the wfurendum 8^ Uiey 
devoted to MeH^iJin. It^j;^ and Ford. 

The Lseue ri«<gerv«d all the atU'titicn it rnceiverJ. 
FroptiAition 1& would cffcclivply bare pul an end to 
the generation ot etrclrk energy in California by 
mcone of atomic powtt- A yts voU? would tvive im- 
txMcd mieh burdens iiism iht- utiliticti, irt tfrma af lia- 
bility find safety, that no new pbnis could Hbvp been 
lom^tr^iclt^. EKbLiiiit jjliuite vin^ld hau« be^n com- 
pelled to eh\3t da^n. A yea vote would have given im- 
p^lm to itimilnr pixitiositgonH pending for l^ovfTnbt?r 
I'efprondfl in Colorado, Oncs'on, and Washinjifton. 

Both propcnEiTilB and opponents undersLood Lht' 
stakfiH, The projinnentA had thia advantage, that in 
t'^ilifornia tite. fear of catastroplie lies ISte hci unoaay 
Him on the vory BUffucc «f the i^ubcotiKioua. W>wn tmp 
Ifvftn with the prcMtjiective peril cf earthquakcf thi> 
(jro^-p^tive r^ril of atoniic diBaater Btitk a rigcgpUvi' 
htHirioK The proponimt.". had a niimlwf of big namee 
from the film indui^try to Ixiost th<nf caune. They had 
th* Sierra Club, IItf Union of Conr*.rned ScienliKts. 
eevcn Nobel lnunedtes, and Ralph Nader on Ikwi Hide. 
It was Mr, Nad^r who avowed that he v.tints to shut 
dtwn nuclear jKtwtr in the niition "even if it meauu^ go- 
in^ bfldc to candk^i" for Hffht* 

THR <.wmNKNT9 WBte ah\t* to inaTtlhal a polcnt ctxn- 
hinnlion of big biminmn and big labor. Tctniporarily. 
fit ktQBl, thuiH5 anlaRonieta burifid their nonnal hiOstiliLy 
batieath a comnvm undiiriftaTiiding: Power nnjan^ pay- 
rollii. Thit oppon^-tiitt we» supported by 11 Nobel 
launetitcii, ainonj^ tbeni Hans Bethe sod Glenn Sea- 
lx»-g, and by ot^ier Hcitintistir organised under Hie name 
of Sciwitiiis aftd Engineers for Secure Enerigy. To- 
fl^cthcr they nwunted a savvy, akillful campaign. Thc^y 
ntfldti Ji ifionvineirig cai«>. Attd they won. 



In Ihe end, the outcoiiw wan not even duac. Propo- 
lutjon 15 went down to diiCQal by more tlian tvi'o mil- 
lion votsK: 3,964,000 qa against 1,924,000 yea, Tba 
prDpoaition carried only In San Francisco County^ and 
it carried Ihfre by barely (300 vote^ oiiL uf 191,{J(Ki caj^t. 
In tho ciilwr rtl (.'Quntica, the no voti^ a%'{<rwhL-luK.'d« In 
Lbs Anjrcli^, whore 1,800^(300 votcn; turiuid out, only 
525,000 jjcniorMT voted yes. In OiBnK« County, the 
propof^i tioii failed by almost four to one. 

TUp entire natUnt in my own view, may be grateful 
f9F C«nforht:i'ri landslidf! rejection, of a pmposal at 
once imwfln-snled und ill adviteid, On the recof4, thf* 
facts sirnfily do not support (he perils that were 
ti<nihL«d by Ihp ptupotientK. The altemHtivwi to juidfflr 
power, rationally tsoiriaidcred, provide no fiatiHfaction. 

Twenty-fivG y-ears have pofleeid Hincc» the first elec- 
tric energy Was generated by nuclear power a I Idaho 
t'allfi. In this quarter-isentTiry, 162 renclurn have b«tn 
buJlt around the World W of them in the Unit^ 
StBtcna. These plantfi Cpluci navnl unitK) hfive rolled up 
2,1100 reactor-yearfi of operation. In the whole of ihi« 
(Hfiod, not a single radiation fatality has been tv- 
corded. Ychi, dealhn have oocurred in c«nne>?tit}n with 
alomir facilities: Three worknten died: 15 years ago iti 
an accident at Idaho FalU. But public perU? Death- 
dealing windH? None. Abgolutely none. 

|^ AfN~v eamniQiisejiHe view, this inmiai.'uliitc iword of 
jjuhlic liafety should carry weight, Tlie American 
pkntt: oiifrate under the most EtringetU titifety slan- 
dattk in the world. An time oit, aiul the art of 
nuclear Keneration in further refined, the fitandards 
doubtlesK will be further j^tmnfftlisiied. Mninwhilc, Lbe 
rational dtizpn may find reasiurancu in cnmpetent 
probabiiity studies : The piobability of di?9th in an 
iiutomobile accident is one in 4,(W0; the probability of 
death by nuclear disaster is one in five billion. 

Unfortunately, everyone knowii about auliitnohilefi; 
a^eiy are part of everyday life. Relatively few [ler^ioiut 
know mtieh about nuclenr futsi'mn: the atomic plants ar« 
daric myHteri<!A, Kwathed in supposed mUHhroom cloudJi- 
n»e first lauJt of tho opponents in Iht' C-ulifomia rafqr- 
cndiun waa to strip away the myitery and to diqiel the 
phisntcun clouds. An atomic g4n<erating plant cannot 
explodf*. It 115 s phyriit^nl impossibility. 8ayN Hans 
Etetlw: "A reactor ia not a bomb." 

The l^t^ril, if it toay ht «0 described, lies elbiewherc- 
H hi conei^jvabli^ that a Tiucjear ruoctor could Iom? itH 
cooUne ««t«f nnd ko into meltdown. If everything 



went wTODR-^if the fuel pcHela melted, if tho reactor 
vnaiel melted^ if the otiTitBinnwnt buildinj; wrro rup- 
tured — iiiajar anKnmls, of radioactivity niigtit fae re- 
leafied. But the ^r?j?uiirdfi against Buch a total falhm 
mtntt impre^ all but tbo unosi jittefy dbseivej^ 

Two years ago, 3, Ke&ctor Safety Study ConmiLtssioti, 
after caieM investigatian, put the dvuices of such 
Cailiue at aait in 100,000 reaetor-ycars. Under nvcragti 
Wieath^r and pafnilaiiai ooftdJtion^, the wlnd-bamc m- 
lease af mdioactivUy would cause an oeliituled l.OUU 
latent cancer draths; a more seriaufl accident — the 
kind of faUune that might ooouf ooc^ in a iiiilOon re- 
(ictor-yeEus — would cause ^,000 latent csno^ d^athi^ 
oyer a period of 20 years. By way ot penpectiver vtt 
may note that some 50,000 persona die in moktr vehicle 
act'identfl nvsry yme. Edw^nl M^json, a metnber of the 
Nuclear RefulalO(ty Commbnlanr providect a eomiviri- 
flon jnofe eadly gtaspeA. The chance of a nud^r ca- 
tastrophe, he Eaya; Ih *'mtich less thim tbe^ chance of 
having a loaded 747 crash into tiiE Hollywood Bowl 
while a concert is playing." 

I iiirES unitEK potential periSa H^iied in the Cali- 
I famiq contp^iljen: The prQhicm of dispcffimg of m- 
dioactive 'wastr, the rifik of theft and extortion, and the 
pnwpecttve prollfetutian of nuclear weapons. 

The^ problem of wnnte dLspck;^.! i» not yet with on 
ft Jnrge ncale, hut knowledgeable ecientiiats perceive no 
inaoluhio difficulties on this score. Spent nti^lear fuel 
pventually will be traiuinirted in carefully defllgncd 
containers to a roprocessinfl plant, where the uranium 
and plutoniuni will be ^'^parated and preserved. The 
Temainin;; ^ion protlticte, after a period of Ave to ten 
yeaiH, will b« witverted into solids and probably fused 
into gtass. The gtam mam, it aEStimed, will be fur- 
ther enclosed in a^teel nod then intcrr£>d in cxiru^te 
mnnHo leuina In a degert an% Hie rleiis involvod in 
traiiBportln^ this njateiial are flignificiantly leiSB than 
the rtehji o{ tnuisportinif eonv-ctntiona! ohemicjilR, 

OppotMints of nxicUwr power j^knt^ like to sketch a 
scenario in whicii aiined terrorists ovennine the guatds 
and threaten to sabotage a plant, nr to Kteol the ntoniie 
fudt unless their demands are met The pofu;ibility of 
gqcfa a seisure ia real, but the public peril Is flight. 
Saboteurs might do iqxHuidcfiqh]? danmiEe within the 
plant, but Unless they pciadesacvl the most inUmate and 
eipwt knowlcd^ af Qh! opemtional csoiitrols, they 
could aocomplish Ittda nMne. Public water guppli'^ 
would present: Car nione tomptinir opporluniUes. 

Beyond quofitian. there is a rink thst a arrowing nuni- 
t»f of nucleor power plants could at)cc]«nste the pn> 
llferatian of nuclear weapons. Dr. Bethe tegorda this 
poflidbllity 06 "the only really «eriau3j objection to 
nuclear povi^T." It im useful to keep in txiind that the 
ynitcd SlaLea is not alone in thii; iieid, Cemumy has 
11 atomic plants under coiutnicLiun and BipdCAs to 
gencmte 45 pKoent ol its electric encTgy from nucloor 
fuel in another ten to 15 years. Japim haa 24 ptontd 
uruier way and anticijMtes 47 percent of its electric 
power wili be atomic by 1990, France is even further 
along; by 1985, more titun two thirds of Ftance^s 
eiectrie energy will be nuclear. 



Aa the plan lis grow m nuinher, the voliune of avail- 
able QistitanablG inntoriol will jncreoi^e eoiTe«{»ndixig1y. 
But with careful intematlaital snrcguoidA, the risk of 
prDhfemtinir wenponry mqy be oantaincid. In any 
event, thjB is not a rv^ that the United States, unl- 
laterally, can do much about. 

IT mujom from all this, at leant In my own view, 
that a prohibiLinn on nu<:lBar pliinlti E^imply cannot 
be warranted in the naTne of public mfety. We liye in 
a pcrdouji world. These ^enGrating planlit will net 
mnko the world fiiKnificantly moro perllouEL 

What are the ulternatives to nuclear power? Sup- 
pose the proponentfi hnd prevailed in CalLfomia and 
their poftitvcin nrare to bo nationally accepted. The 
nucieiar plants now supply about niJi^ jwrcent of our 
electric enerfv. If this nint [wrct-nl wr?r«! to be can- 
celed ^tfrely, which in where PropositioiJ 15 would 
have taken u.*, what then? The aJlernatives are two — 
ri] to rediK* energy cfinsumptJon by this nniount. or 
fZ) (0 replace (he nuclear jwwer witli pciwe-r (ram 
other ftiela. 

The opponents of nuclear energy seem not to have 
thought their propoaxtlon throtigh. Mr. Nader's oifec- 
tion for candleliffht uotwithatanding, ff^ Anierkant- 
would bo wiUinj? to suffer tlie pcrRciml and economic 
eonsE!quenia» nf Proposition 15. But If nuclear-Gen- 
oratod power Were replaced by cool-gene t^ted power, 
the risk.'! to public health — notably in heart and lung 
di9eaw~-would materially increQi^e. We could expect 
more gurfoce minins, more ofDihoro drilling^ more 
fcalagicn! danHcra. The Lfnited States WQ^lld have to 
import vastly larger Kupplies of scarce oil. The dome.'i^ 
tic coat of clectricit>' would go up, while oeit holonce 
of pajmenta went down. My lihersl friendu, bo con- 
eemed for the common people in tho ohetroct, are not 
BO concerned with the iropaet of their folly upon peo- 
ple OB people. It may be nice — I am a little doubtful 
about this — to be protected against a risk that may 
occur once in five billion yeans. Having relnlivt'Iy \<r:^ 
{■xpcnsrve electric pwwer is a proEipect with greater 
human appeal. 

COMB THE |tLLii3ifMitW, to be suiB, wS may have te 
worry about none of the^se thinf^. Come the 
millennium, we may hava so much wlar power, wind 
power, tidal powyr, and geothcrnwil powpr that power 
from both nucleor and fotsiil fm*ls may be larBely re- 
placed. Tome the tnillenniuii), we may have pLonos, 
cars, triaina^ and trucks diat ruo on nuethane or aow 
moBh bourbon. Or, for that tnatter, come the m]Uet»- 
niutru H f£!W i^urvivora may be walking boiefoot ovt^r 
the dark and timotd^n^j cinders of wh^t ont* was a 
plesftsanl planet. 

The Riilleanium, lilerallv jind fifrurntivaly, in a ways 
off. Tluinks to the Rood common wnso pf California's 
votera. we may be better pieparwl to cope with the 
here and now. 
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">bu can get new business 
from old customers while seeing 
them less, and well scramble 
to show you how." 



I 
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YoLi have to scramble to 
keep your business growing in 
today s ecrmoniic climate. 

To help you, your Bell 
Account Representative is ready to 
scramble, too, and show you solid 
ways to save time, re-employ time 
for pr(jfit and accelerate aish flow. 

For instance, you're probably 
faced with some agonizing deci 
sions on what to do about your 
marginal accounts. You could 
continue to handle them face to 
face, but that's costly. Or drop them, 
but you might risk !osi ng their 
future business. Or handle them 
by phone. 

A comprehensive program 
called "Selling Existing Customers" 
offers a complete strategy using 
inside salespeople to chart inven- 
tory control on nmrginal aca>unts. 
When the chart shows pnxluct 
inventory is twt)-thirds depleted, 
they aill to ask for the reorder. 

Customers are impressed 
that you care enough to keep track 
of their inventory needs, impressed, 
too, witli the actual dollars you save 
them on inventorv' investment. 
Want to know more? Call 




l.cl mir \('i-(iunl llcjirpKf nlJitivc*^ MTumWc [o>r you. 

one of our Bell Account Representa- 
tives toll free at the numl)er below. 
Oi' use the coupon. 

Ask, too, about our [program 
for "Collecting Overdue Accounts." 

Ltjng Distance means business* 
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For imm«dif]t« action coll roJI fr«« 
\ aOO-821-2121. 
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How the Regulators 
Are Trying to Reform 



BY STEPHEN H, AUG 




StalTDrd. chaJmun cf the Inter- 
flUitc (*omn«»M» Cnnmlesian, ftfls 
aiiJfed obaul tbe effect ot tt rec«f)t 
rf^lfiLory reform move, 

NoM' Ihut r.'un^rese hud passed and 
the PriTiddcmt had iiigned tegiaJatkin 
calling for a phaseout of much of 
U'l^'ti cantrol over niilrQad frci|;ht 
ratt^j niil lint? atxindonniGiibi, nnd 
ovrgerg, would the csonunjH&ifHi have 
food deal kss work tti do? Wtxild 
ICC have lo retain all of ite 2,000 
<?nii)loyeea? Was not ite involvemeni 
in the buainesa ded^c^ns c4 the mil- 
nmids. at lasmt, going to decline ffub- 
slantiaUy? 

Fmvu^T cuvbs but more AoHvity 

Mr, StaJTwri, wha hau bpen t^ir- 
rnan of Um- nation's oMert eoonomjc 
reguLatcwy URGncy frinw leajvid 
bflbck in hia chair, tapped im fingers 
togeth«>r thmijchtfitlly. nnd. At fast, 
smiled from ear to ear. 

"Matter of fact." bp aiid, "we are 
foiiiK to be involved more than ever." 

Not that ICCk role in Tiulroaijiii:g 
liTli't deetined to chnnf!i; ea a result of 
th<> raJlrqad reipilafoiiy ri<ion|i iegis- 
InticHt, Japprovcd in coniicctian with 
rtarEanuation of th« bankrupt north' 
eastern Tsiliwds. 

RaDroEidfi sbouki (find it ts^siet to 
t1lN> freight nfes without ooninilfr^ 



ision interference. And they Jtmy find 
it cmiiT to cut mva^ mitst to rvgaijii 
traffic froin trucJwjrs and batsfi line 
npcralors. This rate flexibility Ehduld 
hdp rolInHda jmprQW Ih^ir ulitiza- 
tion of freight cars. Hiiiiher rateti for 
grain during hdnt'Ciit seag»n, for ex- 
ample, tnsy encDuroge fltarage of 
MHne' grain for niDvcniciiit later, whim 
frt^l^l Cars are nut in great dcinand 
Atid rates tire lower. 

At the game time', tht>rL> \», ind^H'iifl, 
nmta work for ICC. 

For one thing, a rtsuU of the 
iegirtLatioii, ICC hasa launched an irn 
v«stigaj:ion into the elTw-ls of dlversi- 
ration by railrondti into nontrane- 
porta tion buBiniSfifiW. Of cotin*. the 
ns^ncy mighl wnll huve^ held that in- 
vfvtigation a decnde ago, since the 
railftuid divcrsifi(5ation rto^riwnl 
peaked in the 19e0's. In fnL-t. IVC 
hoM been looking into oaB railroiid- 
batied canglamerfite'—'KanKaii (^'ity 
Southern IndiiatricH — since I37f), but 
hiM rpgched no 'TDnduaidni! yet. 

Mju-ket doininaiics 

Among other n^w tcihkn declined to 
make employees of tht "ffforrat/d" 
ICC hunier are: 

« Eitahlishing' stQndfifdj ta dett^r- 
mine wh*tlu*r o railrocid has mnrket 
dominance ovor a particular service. 
This is et new concept, and railroads 



nhown t<t have ivo market domintinci' 
will be ifTBnted wide rnte-makinp 

fneodom, 

• DevelopinK new tit{Uidard» la 
comnHlioii with certain railrotjd 
coetii- -again, related to ratf-njakinji. 

• Establitihing standards to be 
ujsed in det<>nninjn§^ how raiirondH 
divide among thomfwivc** reveJiut^ 
r#ceivi?d from fr<?ight Rhipments 
tranjiporljed on nwrt- than one rall- 
road. 

And thctt' are more Etudii'ii to tx- 
uind&rta.ken, new pr&ceduni'H nnd 
tviesi to be eatablinijicd, and — irtcviE 
HbJy— 'more pinvps of pappr to be 
filed by the railro^d^ under ICt' 
rf;i;iilHtion. 

Thus hm> regulatory re^forxn swept 
ihrou^ the musty carridors of ^t' 
m-ymr-ald ICC, 



A wldetipri^d movement 

Dti^ppcinting as* ila n^ullbi may he 
io advocfltejj of less govenuiient ac- 
tivity in the private econorai* sector, 
the legislation to clismge JCCn rnil- 
rondtnK role wa^ part of a wideBprf.'ftd 
mov'ement to which Fupportcni 
private entcrpriBO cannot help biH 
winh j!u<,^c«f». The movcnwiil ha.sbei^T' 
under way for the past wkuple of 
y«ir&. IlH (fofll iss to reform fedpml 
agencies' rpgulatofy proctdutt* 
which have — to Bay the least — deep 
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1y irrltaied bujgiaeesnwn, amoiiE oth- 

BTfl. 

The^re have been reguhttosy refonn 
moves at othar fedanl agencies thai 
have n(rt foJJcuved npeelfic Ic^irilative 
or White HoUBe action. Dei>endin|f 
On who in gfvirij; th^ eitjjldiiatton, 
these changKi result from the ai^cn- 
Pies becoming more rfspfjnalvn lo 
tho^ they fcgruliite or lo the pufafic. 
or from agencies' worry ovvr wbet ac- 
tions th^e White Houw wrtd Consnesct 
might force ihem lo take, 

IVk]ir in cff^kion'tnnkiiiir ii; one 
flifiea TO which virtually at I the agtm- 
agt&t there is a pmbleni. llic 
length of tim^i cases ar« beforo regu- 
lalory oHoaijaBloas Is nolhinfir 
of a mtional ecandaK Until n^ntEy, 
howevET. few crutside oi the reffu- 
Ittory roititnunity have been fuJiy 
ttwart of it. 

Latn}y, the general public hnA be- 
ifitn learn about reguJalDry deljiy 
fiftithund. The tcnfXJTi Jn the current 
tiDOm in cJtjzi<Ti!i tmnd radio. A ytsar 
ngD, the Fi3dt>rfil <.~'{iiTiniunicntin»fl 
f^^Bimijiriion was itweivina about 
lfW>,[X)0 spplicationR ft nwnth for 
now t^B licenses — a mhijtantuil num- 
even then. But {niblic fa.<)dnation 
^ith ("B rsidiu liecatiie s*o inleniie 
lhat, by (.Yirly 10^6, (he number of 
Hwr appJicatiiHia hud ewall«n to 
siuut hjtlf a mJllioin a month, enough 



bo Knar] cxmipletely the FCC ticenK- 
in(f Eftcility at Cetiysbatji, Pa. 

It i^ worth iKitirtg thnt it Khouid be 
Riniple to ^et n CB license - there is 
DO eAaminatiorLt and you need no 
specific knowledge of anything. Juflt 
fill out a form, send $4 to FCC, and 
thft ItpenBfi w({ht to iame back by 
rGlum nmU. 

Long w^t for a CB p«mlt 

Coniiider, though, the comitefna^ 
thin of thousandB of WDuld-bc CB-crs 
who bought tivesT seU ajtd then had 
to wait Ihrw incnth)} for s perrait. In 
iheir frustration, many were simpt}' 
getting flfi the mr without a liocnse. 
A move that could have subjected 
them to a $10,000 fine and /or a jail 
term ii they were caunht. Pointing 
out the ruktive tfRaendea ot the 
federal fcovemmcnt and private in- 
dustry, one CB-er mtid tK* wailed ten 
i^'et'ks for a liicewe — but only two 
weelui after he received his licemte, he 
started i^etliii); nmJi fmbi CB i?qtllt> 
jnent fsupplicni. 

It remained far Sen. TbEimas F. 
EogSeton i D.-MoJ to intfoduce logis- 
Ijition Huii would pBrmit pamt-of- 
sale liotMiKing: Aiiyona buying a CB 
tnuiitmitter would cornplete n liotauK 
apf>lieaUon form, which would be 
sent io FCC by tV rotaihjr. The 
form would have preprinted call let- 



ters, and the buyer enuld conNtder 
himself lioGnsed once he filled it out. 
FCC would notify him Later if there 
were a problem. 

Several wpeka after Sen, Eafctetan 
mibmitted hits bill, the coiamiflBjan it' 
<wlf Unfllly mov<?d to elimhiate tho 
lieeotsinji dday pitsblem that had 
pmmpted him to introducTC! the nieo- 
sun. 

When an individual bays a CB 
traiumittei' now, he submits his sjt- 
plica tkHi and $4 fee to the ootntnls- 
fllcm aa he would have tn the past. 
But he nliiD g^ia a tempoTary Jnemdt, 
and hi: in ofTirially givcMi permiiiisiDn 
to Use SB call letterH Iho letter K, the 
initials of his flifit Bi\d lojict ruinYeflf 
and hifi, zip code. The permit is valid 
for GO days — presumably indic3}tinA 
the comxnifision fi^pinos on having itg 
tvirklu^ dawn to two moiithK. Even- 
lually, the new CB-«r fcU: Inth a 
rt^lnr fM^rn^it and r«j^lar call let- 
ters. 

Ths (jldisati pmnding' nwrr 

Wliat is pTobably the oldest pend- 
ing citsse befoie any federal rcgu- 
talory body ie the so-cBlled Clear 
Channel Broadcastini; in Ihc: Stan^ 
dard BroadcoHt Bund procei'dinu: al 
Ft*t-. The ease deals with Aevcnd 
channels whJi^! are cx.-L-upjed by only 
a ikiglc radio station at night, an- 



itbling them to be hesard' ov^r great 
fJtetAnoak Other stadonn wan I to {set 
on those rame channelB, whili? ihoee 
thai are tfacn wEmt hi|;tu>r jtcme^t. 
ThE> purfxm of tlcar chajint^L'; Is to 
give nighttitiw mdio Bervice pnncutr- 
I'ty to rural ntv&fi which hav^ no local 
radio KtatiotiK. OfflckJly, the proceod- 
ia? began in the ISijO's, aJthou]?h its 
POotH go hack to a pre- World War 11 
iquH-bblf between KOB in Albu- 
queniuc, N. Me«., and then-WJK 
(nav, WABCt in New York rit>' 
fiver the use of 770 kilohsrl?. 

The dealtion to decide 

TTw case; which standi; bs ji con- 
tinuing aS 4-inbarrai3Hni)«nt lo 
FCC. InnituiHhed for years. Thai, 
last Deeember, the sgou? in cflect 
decided to aak^ a decision to decide. 
FCC osfeed far pubtk comment on 
« Ysrieiy of prapocialfl which could 
include nuthorizBtian fqr perhape a 
(imcn mperpv^eiwS riidio $<tntiaii& 

IJiHt sprme, the iigency aim h&nd- 
down a ruling it hapBn win salvi- 
the KOFVWAEC dispute that started 
the whtjU* thing. 

Cafmidenng the tiine it iokss. for 
FC(^ ofilcialA to exiunirte thp mutli- 
plidty of papers filed in any uiwn 
pTucefdine, however, it could be 
jrdaiK before the agency finally makeif 
Up ils mind Oti the oVernll clear chan- 
nel case, 

'Fbisi ia not to s&y VCC luw not 
iTied. UjKkr tbe Icadciahi p of hard- 
diiviog ChnirrruM Richand E. Wilpy, 
FCC has moved to elimmate' ^nte 
(jfiperworh for routine matten and 
ha^ become the firHt commiwion to 
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pbce dendUnes on its own staff for 
proceduial etepe. 

FCC, ICC, Qit Ftderal Marltijiit' 
CommjfljticKn, and the Civil Aero- 
nautics Board all have hod \ask 
Forces trying to cteviae chongea in 
proccdurm that would cut Amm the 
pnawnt tanfrle of procedural spa- 
Fshctti, or Qlhcrwliw tniskf the rppi- 
liitani rDortc modem and cfBcient. 

The FCC task force, directnl by 
VV. Loui^ Florencourl, of the Agcn- 
cy'Si (jflitTe of opinionf; find rovicyw, 
l^amted cut how delays hav(^ ^rowa 
nt FCC. 

In 1040, ftir example,, aettana on 
JtpjjlicsitkinB for nrw broiidcaEt ata- 
Hohb in which no hi.'nrinj^if wire ro^ 
quired took an nvcrsgre^ of two monlhR 
aJid 17 days, lo complete. In 1952, 
Con^FEUs placed u thrtv-month limit 
ou these applications and reqtiiied a 
prompt rtipcrt on delayed cn<fx<fi. By 
the end of March, 1 975. Ihiia report — 
it is Hied nwnthl.v — wiu rurmini; ta 
ISO pagc£, and the time required for 
the^ appatenlly routirH! casen wa« 
eiphl lo 12 nionlhi;. 

Delay in Mimply ijit^erent in the 
regulatory systent. fA&. Florencourt 
wrote, "and ptvcedura) 'chane<H are 
unlikely to have any palliative- ef- 
fect." Neverlheles, tihe did recom- 
mend i»xniL^ procedural istept;, jwvornl 
of whieh the cammiRAiQii has adopted, 

Smlb«LrrA4i4n£ieiit At CAB 
And conaidcr the embarnwuint 

(H I he Civil Aeronnuticft BtHurd list 
Jiinuary when a blue- ribbon taak 
fotte of outaidefs blamed the 
berti themnelveH for the delayn there. 



In July. 1975, the Uu^ force said, 
I jar CAB cases on whidi all pro. 
' itjral Bteps^ Including oral argu- 
ment, were complete had been await- 
iri}; decision by tite tfoanl for an 
jiv(irflge period of 144 days, 

The IflBk force, one of two at CAB, 
inooomm£inded a L20-day dendline for 
riecJAiom from the time fitibmkriitm 
to bosid m«mbet«. It also su^jf^tcd 
a SCklay d^dlitie for adntinlpjLrativi^ 
law judgie8 to complete thtjir racom- 
mendations following hcaiingB. (One 
IfTC judge took atKJut thrcv years to 
write Li repmrt ^f ter beartnBS ended. 1 

Two months later, CAB bcf^an 
adopting the raeommcndations, to on 
tiKtent, thus btTcaniing the first fod- 
era) economic repilotory figency to 
limit ttie time ^ven itn own meiuberu 
to decide certain cases. 

In this LoHliince, b 12CMlay limit 
wiU apply to w-ciited rule- nuking 
proceedings — tho!;4^ in which the 
txjard IB copisiderlng new regulatiarui. 
Under the plan, CAB will allow 30 
day» for public remctionij to pFo;>o$u?d 
rules to be filed. After the 30 days 
ore up, the boATd memtierA will have 
1'20 days in which to tokc^ flrmJ ac' 
tion. The cildcst rule-mnkin^ pro^ 
pofials bcfojDf CAB have been pend- 
ing for mortf than £ve .vtiarsv 

Since April, 1975, CAB htifi bosn 
under the ctuiirmonfiihip of reform- 
nund«d John E, Robson, o former 
Chicuffo lawyer and first gEneral 
eouit.'H'l of thi* DoiJijrIjnent of Tranjs- 
tjortatiofi, who v/an appointed to 
clean up Iho boanl's image. CAB'S 
image had Huttered due to aoouia' 
ti{mH of improprieties committod dur- 
ing the ctifkirnuinhhip of Botsert D, 
'ninin, a Nixon appointee and for- 
mer Washington State reguiatof. 

FlnAnotal dlaolcwuira 

Une of Mr. Robin's fir^t aetii BS 
chairmEin wu.'i tn make a piibtic dLs- 
clOHUre of hii^ perBonal firumciai hold' 
ing». He later coinmiE^ioned a Jitudv 
of airline deregulation and eeriausiy 
considered an experimental program 
of iiEr]il<<d derejgiilniion, althoujjh un- 
certBirtty about the baard\'< legal HU^ 
thority to launch Hucb a progiaoi 
prevented the ng«ncy from p^itting it 
into efltjct. 

Later, In an attempt to disi^el pub- 
lic KUispicionfi about private mtsst- 
ingB between official* of federal agen- 
des and executives of flmui that they 
regulate, Mr, Rotisoii inaugurated n 
policy of openmg hin calendar to tht* 
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public. He now publiehftB n daily dl- 
(test liiitinR ihtme wilh whoiti he hnK 
met and what they have diBCUBsed. 
Tho QthiT AB ra^mbcrs have cmrtsod 
aJso to maJto thciT caletutai^ pjblic. 

Arloptini; BUgeeoliMis of an in- 
t«nvl litafF task fore*, CAB has (symp 
out publicly in favm of a ^rradwil 
phaseout of somo regulatory controlB 
ovvT ihs airlines. After conioediiig: 
that ('AB i«RiilatiDii may hav« mada 
nirttn? Lmvel rnon' pspi'iisivo than it 
a&fds to be, Mr. Kubeon fiu^jgnated: 

• Ebminating Fesulntion of char- 
ter tTamportnlion aiid domistie air 
fr^tcht. 

• ExpandEni frpedoin pf unregu- 
lat«<] ail taxis, nllowitif; them to use 
larger planeii witJidiit cominy; under 
t'AU (luthority, 

• Espendidg domestic route sys- 

• Making it disief for airllnea to 
abandon unprofltabie mutes. 

• Giving the oirlines Bnoatcr pdc- 
ing freedom imd Itniiltnff CAB nu- 
thority to conftf aniitrust inuiiu- 
nity — which tKt agency now doM for 
capacity reduction affreemisntp and 
irijUrgErB. 



Thff proposaLs do not Ro an far na 
thi' boord'H critics would like, Itovi' 
evsTi and they sat no ffufmitP tlmr' 
tabic for cndini; ifovcmmiint rsftu* 
Lutory cOnlr&L 

CAD, of course, is not the firbt 
.'igent.'y to urge (hat a iiifjih\e portkm 
til itB n^pi]atory AuthcKrity bt dipped. 
Tho FMteml Power Canmisftion hag 
beim urging for sewn! yean fliat tho 
government deregulBte the pnxluoer 
prices of n&tural gsK. 

To a greater or lesser deeme, eadi 
of the economic re^latory afsnciee 
Ims b«icn moving towartJ wjrne sort of 
reform. 

Here are mme of the movts: 
Civil Aeronautics Board. MfiiiberK' 
calendars am now made public. Pub- 
lic fUiHUCLal discfoaurG by the chair- 
man. Tirme limits for dociBidns on 
proposed rules. Creation of aa Of ■ 
flc^ of the t'<msimier AdvocnUO'— this , 
look plB,cfr when Mr. Timm wo:; 
chairman — to act on behalf of con- 
fiun^ifnj in CAB prof.tHslijifis. Alw, 
(!!AB hoK recojnrnejuciod Ic^isliitioii lo 
cut back cm substantive refulatinn of 



The Cost of Regulatory Delay 



Delay In federal regulatfon can be 
OQstly. One enormomly costly delay 
Involved the Interstate Commerce 
Cornmisslon awi the Chicago, Rock 
Island! & Pacific Raliro^. 

Reck Island stocl^hoiders had 
vot'fed to merge wilh the Union Pa- 
cffc R^iln^d, wheels v^'^ted ths 
merEer, loo. There were conflSctirtR 
cfaims by other raWrtsstii^, prlrvci- 
pally the Chicaeo & Nortel Western 
Rsriway, The c35b went before ICC 
in 1963 and dragged on erd on. 

Finally, islfi In 1974, ICC d'ecidftd 
to granl Union Pacitic and the Rock 
Island what they hjtd wanted. Sut by 
Ehst lime, the Rock Island, its facil- 
ities worn out and Its Fnansgement 
unsbie to borrow money or maka de- 
cisions because &f uncertalntfeg, 
vis% In d^ep rtnencial trouble. Union 
Pacific no longer wanted it. The 
Rock Island went into reoiTganlzatlon 
last year. 



Under the original proposal. Rock 
Island sttKkholders were to have 
recafved ,85 ot a share of UP stock 
for every Rock Island share. If the 
merger had beej^ consummated 
early in 1975, when Rock tsssnd 
stock was still listed the New 
Tork Stock Exchange, end when UP 
shares were selling for about $70 
esch, 3 Rock Island share would 
have been worth about $60. 

Recently, It^ Rock Island's 2.7 
million shares— whfch were de^ 
listed by the Mow York Stock Ex- 
change foi lowing the firrn's bank- 
ruptcy — we™ sell Ins over tfw 
counter for about |5 apiece, and 
UP stock had risen to sbwi 

Under recently passed reform 
leglstation, JCC now Is nKfulred to 
setti'e ratirDsd merger cases 3n less 
than Ihfee years. 

But that change came too latG 
for Rock Island share^idcrs. 



air1ini!$r, as hiw; the Ford ndminktm- 

Federal Communications Qomrnls- 
akJfi. FCC" hnr- tut ciTlain pajwrwork 
n?qmrvn3en[£ fur jnoulirH^ radio sta* 
tion mattt'ni. Ha£ placed time liniits 
on certain otol! work. Ht^ timitcd 
length of certain legal docuinente. 
Haa granted odminyntnitivi! law 
judg^ and key staff perHomiel ny- 
tbority to lK«ttle t:aAefi by coni»nt 

Federal Maritime Comraivsian, 

F .Mi 1 1,, . created a comnuttet! lo re- 
view pfocecture« ain>ed at trimming 
delay. Is CDnaidering juiea to cut 
time of proceedingtit mainly hy im- 
pocsing stSffer time limits. Hon £31' 
couraifed the parties in csuma to agree 
to narrow thi^ iKKueii in proceed Ingu, 
Hil^ created a group to e-ludy po&- 
sifaJe tiulHtQntive rafbrmfi, .'nieh an 
chanfren in tbe *^43on^treDee!" t^fstium 
which F^nnits steamshtp eompftnies 
to agr»! on eaminaa tntes and mar- 
kets. Also, FMC has required finan' 
cia) di^Dsurefl by many FMC cm- 
ttk)yee«. 

Fecferal Power CommiMloii, FTC 

has Dpent.ll meetings to the public 
onii Enndc* dftailcid agenda^ public, 
Ha£i required each commliwi^n office 
to submit a report every oix mofiUn 
on what re^ La lory iR^use^ an!' ex- 
pwted to loom larg* in the future, so 
the nftEncy can do a belter job of 
averting backloge. Has encouraged 
staff mBitibem to fietUe caseii: Inlbin! 
b-nRihy hfjiriniss.. HnA installed a 
ijflw gyf)t*m to cut from 50 to 15 the 
number of fotniit reprdit led companleiS 
will have to file 

Fed«faJ Trads CommfMten. FTC 
bsR eatabliahcd an ititem/il cummit- 
i€« to evaluate consumer protection 
cm^ and elimtmile thoHe that are 
cot^UinotfTuciive. Man devlcicd a new 
procedure to eliminate oHit Ktop in 
case reviewH, speedinj; up sudi m^- 
views. Has diapoaed of old, .^tale 
itivefillgatianti, thereby ruttine tbe 
aveiage af^ of preliminaiy investi- 
l^ntioas by a third < to ten rrwiUhfl m 
late 197^ from 16 niDnthij in bite 
1974. 

lAier«i*te Comniefee CommlsBilon, 

ICC has* tomieti an itilt'ttij*! utntt 
force to study possible procedural 
deadlines. Has cominileriaced ita ai^- 
contnl ityittem^ and ttuuvby boa be- 
gun to trim the number of case» more 
ihan two yeor^ old. tins wt up an 
□f^ce of public ccHiiiftel. Snbetuntivv 
reforma iaclu4c an aereemenl to «nd 
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I¥ee booklet 
answers your questioiis 

about t¥fo-way FM radio. 



There s a lot of talk about twoway radio these days, and 
maybe youVe wondered what the talk is all about Did you know 
that 3 radio-equipped vehicles can do the work of 4 without? 
Do you know the differeriGe between Citizens Band fCB] and 
two-way FW business radio'' What do you know about licensing? 
Do you have questions about cost? This 16-page booKfei has 
the answers to most of the commonly-asked questions, tt s yours 
free for sending in the coupon 



Mall so: E F Johnscm Co./DuDi N&-8 
rt&aoea. Minnesota 
S^tnij m* Vflur free bookter, This li^ Tffo^Way FM RsCnS. 




ihe praiftic^ of narrow TPstricLionfj on 
what commoditictt tmckor^ may car- 
ry. Also, ICC hsx ri3qiit<fitcd Iflgiiila- 
tion ^ivinit itself authority to cicnipt 
certain trfirtHportatiDn from n>pfufa- 
t\oa. In udditian, of course, th^rp is 
the raJllwid regulation Ivgktation en- 
acted b.v ConjcreaB. And ndnurti^tra- 
l.if»n-prt)pt»e(i rEform of rogulntiori of 
trucking jb pcmdmg in Cnit^rr^^. 

Securities end Exchange Cotnm\tr 
9ion, i^EtJ expects to beRin cxajniin- 
inK each new Teg^]uU}ty proposBiE to 
determine its econotntc impact. Has 
set tip ftn artviiSi^ry eommitt^ to 
consider dwngtifj in its ruled on tor- 
porfitt' dtix:inHur<>. ProtnifWfi lo cut 
down th* Rimunl of paperwork bro- 
kers will have to fjii*, Jins bpgun a re- 
view mmod at trininungr from An av- 
erage of fii days to 30 daye, the 
length of dme tjetween coixipletiwi of 
hfiaringa in a caifie tind nn adminietra- 
tivfl law jud^p'j!! r^comnwndiitionj!^. 
Hm (flftlftblifihed siiwHfle d^adliiKst lo 
hand down decintoiis on appealH 
within SO days from ihp (lute SEC 

BuMlneH ffWAlta an axLiwer 

\\TiptIiier ctuin|irca being matte nt 
these aguncii'K nre nctunlly gaing to 
imkd ntguLition JtpiHKii^r end better 
romninf; to he seer. 

It Is wortii recall tni! the iKutsfilntiiirtit 
views of Ihfl FCC Task Force cm Ad- 
judicatory Kere^tatiort, Addrtvi^iiig 
itself to tb^ prablcrn of adiiujiisti:^' 
tive detiiy, the insk forcf fnid: 

"If tho pcust iri prologue, the task 
toTt^ do€£ not furc^^^ tJuit .idnpLton 
pf refortned procodum;;^ will niWcnv^ 
complaints of delay/' 

Pointing otit diat rnony delayn ore 
caused by Jawyprs wh(t practice be- 
I fore FCC w work for it, the task 
t fores iiaid; "Lflwyera generally art 
known om tniditioimlLsts, nnd tuihili! 
of adminiKtrntion or practice thill 
tm%'€> been nccppted over Ihp year* 
and tisve tHsarne ostubliiiliDd at the 
comrnihialDn will be hard to chfirtRe.'' 

NeverthcicsHi the ijevii'ij VVV. com- 
miHuionam forg^HJ uhciid with their 
prcKE^HuraJ reforms. 

The question of how eff«:tive lhe«W 
and ntber n'gulHloTy proattlurp 
ehon^iK will be cannot he anh^oriul 
for eome time, ll is an iin*wer mtuiy 
buHine«;tiinen will be waiting for. □ 

MR, ftud in a bu9i/ieas wrUcr /*r "The 
Wv^hmgfcm Star" who npeQiiaUxes if 
reguiatory afjairs. 





How to beat the 
midni^t oil ledger system. 

Simply. 




>t you r*? a giant compdny, you can atftirci a 
large computer that nywJs a private room and 
spcctal air conditioning, 

But if youVe <,malU?r, you m-t'd a mnalU?!. nxare 
versaiik' connputer one with a umiquL' combina- 
tion of easv-tO'U!ie features That's Lockheed's 
System lit 

A clerk or typist can easily run System I M 
with the help of its keyboard and video screen 
If you add terminals, up to nine [leople in 
ditferent places can use it at the same time 

And it adapts easHy to new fobs Our RPG li 
t ompilErr kn>; you ti^ lots of existing program i 
Ready to grow^ System I lis niodulaf 
d(>sign makes it easy and inexp4>nsive 

Only System ill offers this 
unique, low-cost combination 
of features. Call coliect: {2131 
722-2151. Or fill in the couporv 




Tetl mc how Id bed I ihe system 
with \out iyitvfn^ 

^wi . 



rini 

Miottrts^ 



Lockheed Electronics 

Diitd Pindui LH Divl«rir>n 
III". Anjtt'ti'^ (l-V*XX»4tJ 



Lockheed System M.Tbe easiest way to beat the system. 



Understanding the Attitudes 
of Today's Employees 

Alt INTERVIEW WFTH DR. JOHN F. MEE 

tf all you know about managing people 
is what you knew ten years ago, you are 
out of date, says an expert on management 
psychology. In this interview, he 
discusses requirements of business 
leadership now and in the future 



BLtiiME^ ExfiCLFTtvEii hflve a wWe dwice of mmiB- 
geruil sdyifm tod;iy, and picking the ri^ht fty\c in 
more critical to nnitxxSs than at atiy Htm in Ihe pasL 

What it Lakes to mativnte today's loermsiti^ number 
of youjifTitr, bottor-cduoitcd. niore skillful emptoyees if; 
different than wliat si took to ataViVale woickefB only a 
few years ago. 

It behof/vca irv<!f>'anc who maiuigeSi a buaLnetsg. to 
Jitudy employees closely before ddciding which leader- 
fdiip method to use, 
Paltits tq cotmUktr; 

• Are your anpktyees working fw a paycheck or for 
tairEcr advancement? 

■ VVho amaag your erapkiyiees meeponds to HU thori- 
iQrionism? 

• Who works faest in a more permiasive cnvHon- 
ment? 

• What atb the mdthodfi of inOtivBting em- 
ploy ms today'.' 

• How can a mana^ ceni respect? 

*■ Hwt LmparLont (u« the ana wen) to these questiom 
in tfao maiiB|^it)t>iit of your compfiny. and are the an- 
rs likely to chwiige in the neur futui*? 
Every tjusines eaeecutlve faaa to &dMwcir for hinxsoir. 
MoriHwef, every exeicutiva has to anewer the qmstianE 
nsiun luid again, for it iA mast probable that the im- 
bwuntt to many of th«m today would b(- quite dlifferent 
tJum Qijly a few yeafs ago. 

An <<3ipert in the £etd of C'Ttiptoyei^ relaiiions, ijiclud- 
fng the motiVittlon of cfinpLoy«f>fl for better buiUiUiES 
idBcifncy, i(» Prof. John F. Mil*, of Indkna Univerhiity's 
Gn^rluate School of DusinGati. Hia ereai of ipecialty are 
mnnagemeat anil U-jidcriihip psychology. 

Until two yoais ago, Dr, Mt* was dean of Indkulu 
Univonssty'H Division of Gvnecal and Technical Slml- 
22 




ies. He now aperatiifl a KUcccKifiil livestock husincfla and 
doc8 managDinent deVeloiTinent work for fnumbtjr of 
tlniiK. large anil .smnll. He tmn Kcrved »H IndiiinJi OOHi' 
aiiKuoncf of rtv(<nuc and hh a ccru}ul tnnt lo th(^ Pnsi' 
dent of the United Statea, 

In thiB interview with Nation's BttfliyESd, Df. M** 
looks at the pinVLhology of <>xccutive leadenthip, enpc 
cially ji; the light of th* chnnninn naturi* of employ 
today. 

pTot, M««, ars today's emptoyMa difforeni than Itrft 
nnployees ol Yflv^terdiy? I* Bomething new K^ppanirtg? 




toys! fo pmfessim or company? 



.Sjnii- ihiii, ::i<w iii defimtetly hapjienma. If ytm oom- 
mrt- iwJav Hiih 2(} or 30 or 4n y&irs asuo, thera w a 

It all yoM know about rrtatiflginfi fioopl^ in wliat yoll 
kiitw Icn yejir^ ngu, yau'r^ out of date. 

PjiH! rTtuiins£>rlH] SFiprOkirhe« were bsaed on nuinagP' 
iiitnl ofi a j^yslera of iiul'htjritv. Auihnrilv ofiwi depratd- 
Pfj oti uwiieiftthip of tlKi firm. KmpbyiwH dnpcnded on 
the Dwnt^r-manfii^er for waK&t and jobs, and thus em- 
ployt»CT: won? mon? wiUmK to be hovBubrokcn and 
ijL'iced into [}r|B!Rni«itioruil htimeaacs. 

Present nftHnnst^rijil fljJtJtrjfiifhes tend Iti be bnwd On 
tUnimKeiiitnt an a fKiOtlTt*. Yoim«cr eBipllweCH are 
b*(U'T-t'clucat*tJ anri t-itpfcl the dignity nnd tatkfaL'tian 
of a Fiijmnge?nK?nt jipprofii-h thflt m!Offni«» Jtflowlodgt, 
Rkifj, uptitude, and expti^Uitjcns. 

People today expe£l to work mon? lo achieve objec- 
tivi's find IpK-i m*?rtly tn folJow orctem or pTuceduns. 
MnnHE«fiient nuthurity today its dicrive*! rrmn; Itoiu pcr- 
Morml qnaliliefi - pttw^ejaiion t»f lonwlpdgp, i^ilU, ?*n(i 
vuluc'tv — thiiTi on ownertihift of capital or property. 

Woutd ypu devcrlbi; iam« Qt the mana$««)««t( tip- 
proachfl^ thai gel b«st rAsulta? 

Thutc is results tnonageinent, |{oal-«ri«nl«d gupcrvi- 
*itan, mmniittc!r[]CTit by objoctivt!^ and goal-i^i^ltine for 
|)f rftirnvinfx' upjinutal, 

AfHialty, all lire vsriefJeji on the name nppTi?Heh. 

AU art' bmtiA on the itiiinn){trifil tMivironment ihni 
jwrmits fill emptoyw and hin rrtfuitiytr lo work toward 
iniitiuil c)]^jeCltVifi by ilhin^ the ni!it];i^'C>n>cnt WMW^ 
«r Ijfjth to sjtilve prol'jIemK and iR-hitvi' rc^JUlls. It is an 
npproflfh of power thjrough peopli?, mthrr tluin ptmfvt 
over people. Tho nthrr fi^iridanwntfd nrnnagwmetit up- 
proacli^the ftulhoriturijin opptoadi — of couj^, 
^s<4^ an the latter. 

t^tHfi'ront approaches are still required^y however. In 
tight? 

V«iij, difTi?rent apptoeri:he& jiru used In the sorv orga- 
KATIQN'G BLieiPIEBa ■ AUGUST iH* 



iiizHtitxn. £iofnL> younKxii einploywi Riay ffwl more necur^ 
under the nuitmntnrian or pntcmaliudtr apprtyicht'fi. 

Tlif contineotcy inartngBincnt ^tylf anil itA related 
situatioEuil nsLEtai^cJuent style am gaining in aiOGOpt- 
ancc. These styles bold that mcinae<>n]en t concepts -am 
not luiivprHally applicable, but a.rv Kuitnble only if the 
right canditjons «ci#t Different Hituations requin* dif- 
ferent conc^tit; therefore, any ApeeJfic iruuuigenie'nt 
style is eontinpient upon the situation. 

Thero in .mottwr n^tuton for Rexibility in. manELge- 
nwnt nptimachiM. In this em of hiRji lechnolopy, life 
cycles Bf nurkeiA and r'Toductii ore iretting Hhortt^r. 
Thorefoffi, individual ncicutlvH may shift more from 
proj«i to proieet — an ad-hocracy style of nuuuigenicnt, 
If you wiJI. In this fitylo, a miLnagerial fippracjch h foJ- 
lowedp Dit an ad hoc beu^, for a pertieuUir tvrojpct only. 

However, the trend is toward lesults managenn«nt, 
for the mnsi pirt. 

Why? 

If tint employee in ootmidcrate And rvliisye. h& or she 
ishuuJd be consul ti^ in any pnjrt of the decii^ioti-makSinB 
ptocwtvu thiil, aflijctH hijj or h*r future. There are cxcpp- 
Lions to any rule, but beciominfi: & part of the lendeT>ihj|j 
Hituation tu^ great apti«aJ to «n>|}1oyeieit»-and, Ihere- 
fore, sjeai nwrit for employers. 

Am soon am you hrintr t-mployisea iato decuton-nifik- 
ing, into the pn3ce«u of achi«>ving resEilts^ they ape ttrni- 
tnittcd. Thi« w good, and it ut oMt reman its the pofnj- 
la rTty of retfuttH imnagement 

ftcmiltH leadership oc^purs wlu'H n lc>adl^^ !e BUCceeGful 
in I'l'^ting a. ftitij;it.ion thnt permits employv^ to bssT' 
cttie< ^ll^tnnittment and HiClf ecMitFol to acfciew a isp^ 
ciflr, reattetic nhjwtive instead of foilowiiig work iiro- 
codureii ttnd ptOf3eSBe& with little nwanlng. 

On the other iuind, if iin exiit.'utive choogeN ta une o 
loadonshjp styie that tnen^ly orders or dictates, then, of 
Douriie, hm «in|itoye«fi are lens 4vmmitted, They are re- 
lieved uf niMpocuibility. 

Due plfuit iMmgeir of my aoqunintiuice thought thtit 




hIJ he had! to do when Ihin^.i weren't solns well was sit 
jn hL=i ofS.ce and give instructionfl. He Luuleislimds bet- 
ter now, and he wondte^ hcrf he coiild w^r have be^n 
RQ stupid. Now, he's r leader who plana in coopcratian 
with his g^Dod ]>cti{>lti and then p.ve& the orders. 

Another thing: It's important for an esuEcrutive to get 
hia objectives scrora to his employeos. If the (fniployocs 
ckin't know his vbiectives, they don't know hfiw io vae 
their abtUtiis to Iwip him. 

You have s^id that today's younger, better-educaled 
wofhefs arft more Iniere^ted Jn athmvement than other 
worketL How about other dlN«fenca9 from ihe past? 

Weil, these empioytsi w&nt the dhettice' to be innova- 
tive. Aiao, ootnpenflation iA not bo Importnnt as in the 
psFt For one thing, ihen aire fewer dilTerentUls in ex- 
ecutive compenaatitm now than in totmet daya. 

And younpteTB tend to be impatimt. They ate not 
acxntdied and bruised like many otder people who 
know their weakiieEses and atin^ngtbii cmd who know th« 
fxtsi of tfiUun}. Yotuig^r employees don't olten i^nslder 
the f^t of tailure. Few ot them have yet had tbe time 
to Ian, BO thfiy h^ve gi^Ater belief in their abilities than 
oldsteiB, 

Young people with niorc ^ucation tend to jthow loy- 
ally to their dlEcipIiiics or to thj^ir prolosBions rather 
than to cotnpanks. 

Managers RiU£t recognize this and try to integrate 
loyalty to a disqipline or profnsian with loyalty to the 
ooatpany. This coii't always be done. 

LcNdt at the Labor uniaiiH. They hove a loyalty proti- 
Jem aJeo. Thers^ la less loyalty to unjona and more to 
pnlBesiDn.^ than t'VDr bofon-. Today, young emplay^eu 
my: "My bread and butter eornea trom loyalty to my 
discipliriA." 

Since many younj followfira tn buaincsit today are 
not only belter-educatpd but more tateotifd than their 
twft d fffg , they often resent being givers ordera by thoB? 
ksderai. If the l«ad«r i? any good at all, he wilJ invplw 
these individuiilB by setting spedfijc, realistic objiMTtiveQ. 



You have also saJd thai mflnagerrenl authorhy today 
derives more From managers' per^n^l antic's ti^an 
it did In tha past Will you elal»ratB? 

A hjndiimentdl diange be^an Inking place in the 
ldSO>. Before then, etnployecH wert; noom obedient to 
the authority ot ttwise occupying management potu- 
tiorut. Employees niHseptHi tbo dJclxito of eupcrvieors. 

Today, monageTG must cknumsirate their compe- 
teiice t>y poifpnoinR the accepted functiona of Dsuiage- 
ment to OLiCDmpIiKh acceptable objectives. 

MaxuagcTR will be loll awed only if they show they 
dfsierve to ha followed by detmniEttrating ihi^ir abililit^', 
tfkiib, and valuer. This appUeu to all types of itunvigetni. 
Tbs popularity of increadtig nunib(>n$ of mam|jri-n>«n( 
fdiuaition pfoizriinm in universities, busing firms, and 
prtifeutiioiuil £i£9MXiationa is evid&ios tit the fieoo|irni>:«'d 
need for manage'TB to und^tand change!! in atttiudf!!^. 

Why have alltludes changed? 

Changing attitudeifi that inHuEnce Ihi? function ol 
managefs t«£ull from chanycie in the ccanoinic, eodal, 
[loliticsd^ and teedmological cmvironnienL 

The view tlmt the manager hiA the right (o Sed 
nomui^ atandaida, or objectivi^ unilatemity has sotU- 
cned. E'tcs^tly, ]nanag(irei am peimitting nonrnflna- 
geiial <!inployees to c«iabliHh group normft. LjiIjot 
unienR havp inputjj in the manager's deci^an prOcc!^, 
for example'. So do wipntiirtB, aooountanUs, cnginci-'rH, 
and other profEMEiomls. 

The old attitudi; gI nuinagi'rtal elitlam Is being 
eroded by an altituda of (^f^alitnrianisin. Employees 
seek an oquality of results in place of an equality of 
opportunity pcirtalning to cmplosTnent, pporaqtlon^poy, 
health, tind retirement. Employees seek riihts bofled on 
lx>ing memlKn; of the comrmMiity rather ttiart rifjlitj^ 
boiied on individual productivity and property. 

A prevailing attitude oonRidem buslneaa both an eco- 
manic and a social institution that i^tmjld conlribulti to 
th* quality of Itfo in addition to providing goods, ef-r- 
vices, and employment. CunBt-qu^ently, empluyef^H rnuifit 
receive values and eatiefaxrtion^ from tht^ir work in ad- 
dition to rampenffiatioiu 

What li Itw ideal age to gel young employees oft live 
executive track? 

The middU! tw^tiw. If you don't have good young 
people in executive dcvelopni^t by their middle twen- 
ties, they're likely to nwve to oriothcr company, 

Do«B pralaa pay for today's «niploye«s, especialiy 
youngar employaaa? 

Rccognilioa for a job wtitl^donD icird'nroes an indi- 
vidual'E self-imngt] and HelT-sitififaGtion, One way lo 
show praise is with money. Another is. thiouyh the b<;- 
havlor of the leader. How doefl the lead£T greet tlw 
pmiBeworthy enaployee? How does he reoogniKe the 
good worker? 

PnuHing id one of Uie major pbychulo^ical considera- 
tions of leadeiKhip. Praise uicreai;<ea an individufll's 
pride and hi^ of hut tiopea oi making a ooutrlbutioO' 
I'raise and rs-cognition for a job wi}]]-don«> make for 
bettur tinployeca. 

What about crHlclHn? 
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CritidfeiTi fe an frnpartant fnctor m leJitsrEiijp, if the 
criticism is eQnstructivp, In a corrective-type Interview, 
\hc ]mdQT should bolster the empioyeE^s niorqie with a 
iew woTtls of pmise twfore dLsciissing an area in whtcli 
a better job could have been doae. 

The failure of a leader to justtfiabty criticize isaplies 
be coaAmes poor peTformanoes, unci such performances 
adveaieiy affect orther wodcns. 

Simply trsnsferring an otteadei i& ao eolution. That 
held true in the past, as it (kea today. 

During World War II, I was peraoim&I officer of an 
Army air unit in England. We had a fellow who wits 
not perfomiing well. He also had a brother holding 
high Tfuik. The brother hetud about the ^tuation and 
used Ills influenci?- 

I was ordered to transfer the offender; oo dToit was 
made to ocmstructively criticise him. 

The oJfender was duly transferred to &s Far EbsL A 
month later, I was imnsferred out there lo thu s&nvt 
unit. And, within a month, the same old CDinplainta 
about him came in. So there I vtaii with the saiasi old 
problem. AKoin the offender was not aiildjjed. What 
did we do then? We proanoted him, decora tisd Kim, and 
Bt:i\t hmi back to the U, I'm not proud of tliat 

What arft «om« p«yeholot|ic*l errors of leaderehlp that 
afa commltlfld todBjr? 

Fttilare leaders to ade<|iiatdy uso the know]«d^e, 
aMlities, and aepifatiatu^ of cmploycjc:;. Fw younger 
employees want to be puL into organizational hanussea 
where they can't use their talents and knowledge. 

Andf pveaendy, there is a knowlcrdge estplosion 
aimmg employees. Within a decade, we will liave more 
college-educated people in our work force than people 
who have not gmduated Irom high school. In 1900, 
there were 23S,ti(XJ university Btudente, Today, there 
are njore than nine miliion. 

One error is to bo the kind of person wtio wii^cs to 
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lend, to havQ people respaiid, but who depeindf; on 
words ond ordenj. The trw loader hap to perform as 
wpll aa talk. The true Icindfir ein no longer employ the 
philosophy <!ixprt@s£d in the fiaying, "Don't do as I do, 
do OR Tflay." 

Loak aho»d ten yoars. What ernploysc psyclNologlcal 
problems <fD you antictpal« that managera may be 
locingi? 

lilmployees must be paycbolo^cally prepair^ to take 
repeated retraining. Already, th{< hourly emp|Dy{>cs at 
BORie rubber companiea are retrained every sb: yoam, 
on the averauf?-, just to keep them up with toc^nolo|^ 
clianfjcii. 

Rapid chajij^GR will ninkc many indtvlduals feel £n- 
$Gcui{> in thcdr work, beoause change can haw an urt- 
heialthy effect on fiome individuals. A per^xt needs 
faith in his own ahilitics to face theae changes. And tba 
manager ineeda to support his people white, of oouEsej 
ischig chanftefi In his own situation. 

Wi^ have alway]; had changea, but changes hnvo not 
come as tost Rs tlicy do now. 

Wh^n Is It paycllologlcaIFy besi for (he ?ead«r 1o tell hit 
employgoB that the company is in tj-ouble? 

Aa soon aa ho known it himtit^if. 

Hore's an example. An East Coiiat teo company got a 
ne?w presddejnt. TTw company was in finandnl tmuhle, 
so th« new lender quickly called in hia employees ojnd 
told them the truth. He ai^ked for ideae on how to pull 
thfj company up. Me got them. Many sugj^tlona wer£i 
good, and they were uistitutod. The comtumy then 
mov«l from thu red into thu black. 

That new preaident was huiart cnoagh to know be 
could ne^er hav« come up vith ad tlie gotsd ideas that 
ho got frani his employees. 

Another example involvoa a oompany president who, 
when fadng ttoublo, tmked his ^nployecs to d^ne 
what they thou^t company ohjcctivea should be. The 




jjIbji worked. Ones objectivieti vten defined, the ttOE^Ied 
cnnii*any improved. 

Haw Gtiouid a lalantMl, hard wof king vii^ prasittenl be 
Mndled when ta realizea lhat he won't make itve 
presidency of the company? 

I jtut went through that with two Indiaim Univcraity 
graduate*— a vice ppeatdent of a company, who knows 
ho won't bo president, und a oompfliiy prcssidenl, who 
tMiw ttsVitxs he wtjn't he niado ehS<?f executive officer. 

I pointed out to eaiii that he huB done well already. 
Both are! in thf? upper four i»fcenl of the txipulatiijn ui 
eamini'ti aiid txjinlortfl. Thi?y have nothing to be 
ashamed of. 

The tmin thiHK to do ib to telnlatce their egos l^y 
pa£ntin|| up thtrlr obvious uuccesijes. 

What [b more procfucltve, p«ychologlcjilly spanking — 
B fat pay raise lor a deserving employee or more tre- 
queni, amari raises? 

l^w ktrn'ii-T Toisc- lt'» not a good idea to utrlfig out 
FftLM'^ und kw^it emplDyetSi wundt'^rinK nvhen move 
niginey will come. Eitiployees should not have to aak 
for rai^. If the worker i-H comiwteiit, he should g^t 

I would Hay tile beAl pereon in the wDrld to {zompele 
Qgamut in the fallow who doesn't puy hli; people; 
tinoui^h. His t^mptoyces wttl live less thnn full produc- 
tlvil.y becuuao they will iniow they aie gettuii! less than 
full piiy. 

How should modern managers remolivaie disg^unlied, 
but siUl ualuB^le, employees? 

If Mva had the imswer la Itml, w.** coidd write a book. 

TTierc's olwdya a rtxkBon why somMoc in disgruntled, 
tfa like a bliHtieT; irritation is there. Find the Teamii 
«nd remove it, Get the disgruntled employee out of the 
tdtuation that molicH him disgruntled. All sort ol thiiig» 

'liA'xioN'& BuiiiNisaa * At/OLTST inr« ^^^^ 



cjiji make an einployee unhnppy— 4fvien nuch thinf{t{ ad 
thI^ poiiition of hin desk, ths fact l^t one cmployA!' 
wnrkii too closely to unollipr employee^ or the fnct that 
Lht employe isn't paid erkougti. 

"The leader has to be like a blocking buck. You have 
to tak^ out iho prohlcme ah^^d of yovr employees, 
Often, tho frmploycc won't take out ths prohtcun for 
himself, 

ru jive you an cjiample. 

The Icaidcr of a foundry wanted more productivity. 
He imEed ihe foreman why he wasn'i getting it. Tho 
foreiiuin was dis^unti«] and snid ho didn'i bollcve tfie 
leader rKally wanted more productivity. "Why do you 
thiidi that?" the lender {tslwd. 

Me was told that, if he reslly wanted improvenieiltB, 
he would Iwvc removed nutiHTOUS obetacle^, f^uch as 
[auItH in the tool room, fjiults wit}i the way ordoiB were 
wrtttm, faults with epodfying proper standard)?. Evpn 
^rra? of the machinery w^u^n't up to the job. The fore- 
man pointed agt, and he wbb right, thai theae faitite 
L-ould only be comicted by the bo$a, and the bosa had 
not corrcctaj thcffl. So, he assumed the hoea didnH 
realty wijjU better production. 

The BUtty had a happy ending. Thfi faultB were recti- 
fied, the forenwi got s bit happier. Production went up. 

Is It good. In Ihese days ol informally, for trie bo» >o 
be called by his first name? 

I ri'cruiitjiivid sgiiinit iL Oocaalonolly, «Mne laaders 
imcourii^e it. Others don't Some conpIoyeeB itet a fuel- 
ing of prei^cie^^ Irom calling the boatt by hin nrat name. 
You nuuht aill it vicarious con.funiption of ptvsti^o.. 
Somi^^Limcs, these people only lue the first name when 
the boiid isn't around. 

Usually, wf- luve retfpH:! for a leader if he leads well, 
AO we honor him with miciter. 

Psyctwlogiqally, wbai happons wh«n the l*«der loaas 
hi» temper? 

He plants un«irtainty with hia omployeee. If hv 
doea it onoe, he, may do it again. A tcait of good leader- 
lihip is salf-control. 

la Ihefe paychologicat velus in Involving wives in com- 
pany iHaIra? 

Vi s. in !3n' irn^M ttoclnl (*nviTonnwnt. 

A fejw yt'ikrh liatk, uiily umployees went to ixsnpajiy 
coQvuations. Today, nwfrt entHjutives encourage wives 
to attond. Consu]lantH have told ojmpaiQy leadovB diat 
it in good to involve wiv<w, because the wivis enoouraEV 
huKfaunds to greater work. 

Sometimv^i, huvin^ wivt?s im a husinesa trip isi* 
good. I've done consultation work for an Am<*ri« 
company with opvrHlionH in Auhtralia Five or sin 
American wiveti wece out there for a while, and they 
kept lording U uvor tlie AuEitrjilLan wives bocauiw the 
American htibbands were paid more money lium the 
Au9tra liana. 

Il0«s II pay lor 1h« bOH lo walk Ihn&ugh the abop 
occesionatl^? 

Yiw, if the htm Ivin ii worthwhile mumn to do 
Many exevutivtis do thiu in order to make themwlves 

, ■- n 



available to answer quc»LiDn$i or solvp Htl](<' prabIt?iTi£;. 

There are o±hcc kad^rs who v'm\ the tJwp just to 
i^haw the flag. ThiPv parado tbrouj^h^ aiwJ I don't think 
this ih worthwhile at all. Ilvse Dxccutivv^ think Mvil 
their mere prawncc- wili rliactujinire idlf^ne*;*; Not 

Should the bo&a play on ih6 campmy ufiball team? 

In KPiioniJ, no. Not won if he a good ulhlctf^. He 
might cnibarmca himself u'tlh Iho omployecd by QULking 
a had play, 

lj>ok at EVesadent Fgrd. He Is a fine athU'U I;' it 
SrOmetJjtiKB hf 5tunib].GB, II crdhmry p^pie did tbi'- mi 
body Would pay any aticntiDn. Whon the Itaidt r linv.- 
it, people? do piy nttiniiion. and h* is dcwngraded. 

Ate LhBr6 problems with teaching En business schools 
today? 

Early in tha rantury, out profp4>80TS hati one fool in 
tlie pnnL-tjcdl bu^unijss world and one foot in the uni- 
vtTsity. They taught undcT ft wantle of realism. Today, 
a large nwnber of our pTofeseiors have bad no buaitiesa 
Fxppfjt'iici' tHiyoud iihcpping for tlwir groceries and 
countinjj the changp. iTwy tosch oiit of boohs. 

Many >otni£ professar^; want to deal tn higfa-ltw^l 
buaimsBB 9tmt£'gy or theory m though it were a Eodal 
scicnotf. 

To mQ, the schools of jofumnJiEjjti, Jaw, ^dtiCBtiod, en- 
gineering, lUid business orp praffAtJioruiJ sdioO'lK whtre 
iJx^re has lo b« twrne relationship botwu^n the inelriM:- 
tioit and the pntctictil work Lbf ittudent taoea on igradu- 
•ttioti. 

Df. M»«, thit is our nBlion's 200th anniversary year. 
How da you view (he aws^p oi our hIaDory as i1 relates 
lo buAinef «7 

Uor cDunfry has gone thmugb sevenii transitions. We 
iDSittipd fnun «ach. 

In tlw early I600'ia. wi> lutd Lbe eitttling of JuntES- 
town, the hrndUig oi the Filsriina, the founding of Hnr- 
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ward Rnd the Vallf^e of Wilti^m and Mftry. Thi«) 
nhaweH a cO'Tnmitinc'nt. to t^ucdticui und Id pc;rfiiBiui[nci&. 
Tbefe wax (tlso a commitnient lo rpJIgion from the very 
bcgiiiriing. 

During the 1700'k, we got an enemy — (lie Englifih 
monarchical syfitem- -and therefore fifld another 
frmisition. This time, the mow wrh lo our own [loliUail 
ifystem, Wc kept our comimitmentfi to education^ per- 
manence, and religion, and we added to ihmn our com- 
mUtnent to fjreedoin and to democracy. 

In tht* Civil Wfir period, t,be Ifil*^ I.SdO'fi, anfl early 
IWO'b. had a transition which establisltcc) our mod- 
em wnnomic' system. We added to thnt cnif other oma- 
mitments. We thn?w notJiing^away. 

By the time the ISfiO'H, arrived, we hud far ttiore than 
<iur Ahiiff of many, nuirty miitdrial things. Wp begian to 
through unotlncr tmn^lUon. Our itttitiidisi sie 
cttesiiijinii. Our young peopfe ask: "Nuw, Dad, what are 
goinK to do wills ail our weullh?" Or they say: "tUbd. 
you have been highly aucceasfuJ, but 1 dom^t want your 
lifi&-2iliyje. VdU hate dtivoted your time to nralerial gains 
:uid not enough to nadal g&im" 

This transition ta tnwttrtl ihf efiiirtllly of ninn. Will 
Vie nmko the change? Our leaderii am called on lo ex- 
plain to our young why ft in thet. ivi^ so mudi wealth, 
we still have mjiSiooB of poof. That's a tough cnw to 

RXptEUn. 

For more than 200 years, our Itstdcriihip han be«n 
KQod. Mow, the time has come for our leiiden^ our 
bmint.*H6: lesidcrs ffipednlly, to Undftstand that we qIU 
in th« mtdflt tif another trantittion. Out IpadL-rs 
^oing to have to meld imtw social obk^lnvLHi witli bui^i- 
n^ and ecorumica. 

Timofi move along. Soon it wilJ bo 3000 A. D. I will 
bo up in tliat ifrEflt Itsclure ball in Ihe shy, but 1 saire 
would like to kncm how this tmnailion is going to work 

lUiFRiKia vf ifsh orticte are amiiable from Nations 
Httaifntsis. Bife pags 30 far detaila. 
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The Case Against 
National Economic 
Planning 

BV PR. HERBERT STEIN 

How freedom to run your business 
wilJ be affected if 
centrafized economic planning is approved 



INi'KKE^iT in eLAHnrHQ SB a solution 
lot nati<3nEiJ economic problems is 
always latent In the United Stateiii, 
like interest in. »etTolo>gy, and for the 
name reoRona^ 

Thf pcrsLtitencu at this interest 
rlof^ not reflect any succ^siful nt^peri' 
ence or eonvincing analysis, because 
there hae been nana- It simply n^is. 
on intuition and h.op& and on ossa- 
ttnuing faith in the pogsitility of 
l^fltmg the odds. 

Spurred by Betbaokfi 

Thiji Jatfriii intenst in plannini; 
coffles to iho Burfa£t> fram time to 
tune, usudlly when the fKormmy 
Aoss not soem to be performin^s 
well as jt might. 

'Ilia poor peirfonnancM> ol our ocon.- 
ORiy. beEinning in the Call □( 1974, 

jigiiin. Uneniploynuail waif tiewg 
-sharffly aiid would reach a peak 
milch hijihsr thun in any earlier poel- 
wor reoesBion. Aisa, we were Btill 
near the highest pKracetinie LnAatjoti 
mte of ottr hiataiy. 
The tiambination *ie«niieil to lend 



flupport to the idea that noitiethitvg 
diJT{!rf>nt had to be done. An a regult, 
0 iitrvf drive for national «:Qnoinic 
planning got undor wfly last year. 

Tbnte WitB Also a specinl di^peci to 
the wonomic nitujitiBn ot }&14 — the 
ap(x^rancv ot aiwrtusiei^ on a ^cah' 
which seetrwHi unuaual and which the 
private nurket did ttot furegee «r 
fotdfllatl. Energy wb« the leading 

One tsn);ible T^svit ot this inteivst 
wBs that Cotijir<j«ft l&st ymf p^msd » 
law er<!fl.tin|[ s cummitsHian lu $tudy 
material !dKirtiife&. 

litis was evidence of a itindDncry to 
view the oil profalcum ga ri<prcA(;Tita' 
live of the efjieral state of the econ- 
omy, tn addition, it Rhowcd a tertd- 
cpcy to diflrnis) th* ptiseible role of 
ih** ftw tiuirkcl m a i>ttiijlftn-!iolver'< 
and not to do sm after CHreftiJ 
ihoui^hi, bui without any comprBhvn- 
fikm of the! iHrtu<>^. 

n also shiwwl » U'tidency tif Mine 
legifitBbHii} to enact kwK and efeate 
iww oifeneles as it the Ic^idlators 
wev« milliorairif!s pni»b-jtiK out $100 
tips at a fancy hotf^l. 



Pethap« of nwsl relevatiee to the 
1^5 planning movement ist the fad 
that, alt])ough nioveniwnt relied 
haavily on the shortagea as an argii- 
xim\t for ii a&tiaaai economic plan- 
ning ayirttrtn, the plannin^r propoiu'^nty 
gcive no nsooisnttjon of the extsteme 
of the oomralaaion created to study 
tho prt^lem. 

'^n» planning drive was pmmoled 
by a private group, the Initidtive 
Committee for Nntional CronomiC 
Planning. 

Token, l>ii«lii««exji«ia 

Anwjhj,' thtt cgmniillet? nipmbenj 
were enuiiKh tokeii businiTiiiHevutJi to 
piTtuK the .irFfymflnt to ^X' made that 
tUi.'ff iii iiutliiibg njdk'JiI or atitibuai- 
wnm flbotit the pri.p[jo«il, .since it U 
nAi^pifdrA \tv "It. . |.'; -" )nt5iuutU4men. 
Suci\ tm uruLiJi.. ftfii wrong, 

vyrn wlwn (hf iakTkui,>«ittKFn involved 
HFC! fiiuch morti numt:i'ruui^ niit:] [nucH 
nKjre "Jiatditiu" Ihfltt in (In- i n^^ 
ptanntiiR. 

Membtit* of the Itiittativt; Conirait- 
Um aeeieted m^inbcra of congreasio^l 
iAaSn ill dmflinif the Balanced 
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Or St«in. ■ mtmtwf ef the PrisideriVt Council of Economic Mitmn 
frdm 1969 to 191^4 mnd efiiiniHn of tht eouncil rrom Wl tn 1t74, is now 
i tfttftttniT of ecorwinits at thtt Univetvjtjr a1 VtrEitiia, 



(jrgwth (und Eccinomic Plomunfi Act 
uf 1975. The l^ii^ulatian wta intro 
fiiiced in tho Sennte on May 21, 19T!>, 
and [n the Hmutf 1-wu wceki; latfr. 
The bcfil-known KpanaoTS of the bill, 
which is lislod es 3. 1795 in [hi? Sen- 
ate, are Eenm. Hubert H. Humphrey 
( D,-MinnJ and Jacob K. JiivitB Cft.- 
N. Y,)- -which Bialt^ it nonpiirtiBari, 
Hear{iigti have .been held cm ihe biil 
hy the J aim Economic ( Tonmutte^. 

Shnilar {jlanning tinndplifs an* 
writtfin inUJ n Inlur bill, the eqiuilly 
contrcrversiiii Futi Em ploy muni ami 
Rnliuiced Growth Act of 1976. Refi. 
AutiiuritUH I'. Mawkiii!» fD. t^lif ) in- 
troducMl H. R. W) in the Huuw, and 
Sen, Humphrry et^^n^ the name 
hi I J, known iw S. fitt, tn the SertatE^. 

Uoth iho Humphfey-Javitfi bill 
ajid the Hmnpbfty-Htiwkititf bill 
would inetitutL^ national coonomic 
planning. The ha&ic conceiJLs a\ both 
bills arc similar. Hovrtjver, 8. 1795 
speJlfl put in motv detail the goals, 
ArgamKiititHi^ and procedures envi- 
Riotvnd by the latent movement. And 
while mme of the ori^iiia] soals and 
lru}>pi;]|!u at the pldnnlnK iidvucatis 



havs bwn submci^Gd in the later bill, 
the HlimphK*y-JavitB hill Temains 
the moei ^x>ctlic: picture of the psth 
ih^y would have us take. 

S. 179^ would njrGfito on EcDnomic 
PLanninK Board in the Eaieirutivo Of- 
liec of the PrEssiden t. This bofird 
would draw up an ccanomic; pttui la 
9ciu«ve objwtivH^j. which it would 
fflw 4>iitAhfish, wftfa respect to the 
go^jK of i?ODirtoniiic r>n3tvy. 

Goal* ^aJore 

Ilje tKKrtl would be chiufitui with 
"pnyine particular nttenLkm to the 
attainnwnt of ih£> goah ot full cun- 
ployntcnt, piino Jttability, bnlomi^ 
rniiKimic jjTowlh. an equitable dm- 
trihution of i]ican>e, tht* t^fficienl utili- 
xation of bath private iihd J>ublic tr- 
HQurccA, bfllancfid i!e|li°*ud JJ^nd urhnn 
dimtlofirasint, stable tiiti^rnutionul m- 
LnticMU!, and incwtinR i?$iM<nliaI ruitiajt- 
al nocds; in trantij,iO'^t(l'-i(-*u, enerB^.v. 
agriculturct raw mat^riak, bouHinj;, 
education, public smrviee^ and re- 
Hcarch imd c^evekiianelilt." 

Thiw an an\v tht^ (toaU \u which 
l^irlicuhu- attnttiotn » to be paid 



The plan woutd be r&vkrwed by a 
Cguudl on Elconocnic Planning, ctaiir 
poted of nufli of ih* cfibinet'level 
people tn the ad]nini!itriitian There- 
after, the Preeident would submit ihe 
pIhh to Ih*! Con^T^is. The plan would 
refi'fred to the Joint Economic 
^l'oramiltel3^ which vwuld rowive and 
evaluate oommentti from «ll the athor 
committeen of the tlongmi?, TTien, 
tJi* Joim Eoonomk roinmitte* 
would retsort the oriifiml or rEwised 
plan in the C^grHB, which would 
approve, reject, or revise iL 

Once fi plan U apprav(*cl. the Presi- 
<k-ni would malw surf that nil the 
executive sgencies »ci in conformity 
with the plan, H« would also enctnlr- 
ug^ i;tsle Aiul ktcal gDvcrruTienlii Und 
th* private «!«t(ir to conform to th*- 
plan. Ilit^ pfirticipaticoi of stalv imd 
kjcfl) nftvii'mnientB and of privalt 
|Gfld4.'n« is aJfX) to be »KJught at voriotie 
Htngs^ m thv fnrnuilaiiniii r>f the plan. 

Blank ebMJt tor plajmen 

To d«etcrtbe ihe iiiti|iituaticiiiH of mil 
Ihlfi with certainty ih. imiH>w.iblt>. Tlif 
bill Ik vapie or andni^uoux at Iwy 
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3verygood 
reasons AM Leasing 

douMed its fleet 
business last year. 
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Flexible Fleet Leases 

The first thing we do is Ire^t peopfe right— i ike individual^;, if you lease a 
quantity of cars from us we witi cuslom laiior a lease to rrveet your requrre- 
menis^. So you II g&t just what you want 

We offer both operand ciosed-end leases, full maintenance teases and 
naticsnal tue Durchase programs 

The Exclusive AMC BUYER PROTECTION PLAN 

Every AMC car we lease, wlnsther il is a Gremlin:, Hornet. Matador or 
Paoer. is covered by the exclusive AMC BUYER PROTECTION PLAN For 
the tir^t 12 months or 12, 00i3 miles, every piarl of every car— evcepl lires— 
is cover&d— whether It proves to have a factory detector just platiTi w&ars 
out under norma i use and service *9UviEHPfiOTEcriciNPi>Niippo us p*t wnfTmOfr 

A Toil-Free Hotline 

l( for any r^sason y wr di^ivers need assistance, there's a tolMree hotline 
number they can call without getting fleei acfrtiimstration invxjlved 
Custom tailored lease pJans, the BUYER PROTECTICN PLAN and 9 toll- 
free tiotlirte are just three of the reasons why AM Leasing fias doubled its 
number of tteet teases in the piasl year 

For more information, send tn the coupon below or caJI toll-free 
800 521-4360. [In Michigan, call collect 313-827-3884.) 
We'll write a lease thai'sjust nghl for i^ou. 




AM LEASING 3 
AMERICAN CENTER 
27777 FRAN KLSN ROAD 
SOUTHFIELD MICHIGAM 
49076 
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points. It doe« not Veli what flbji-t-- 
tivcs are Ld bi? uouj^hL, buL only Vl^h^ 
^skbh oi llw innltcra {or which objec- 
tives arc to be fitfitcd, l\ doe^i not tell 
in whtif detfiil th^ plan is> to l>e 
ilrdTt<yJ^ or give any other hint to 
whnt tA-e plBn wauKj look h'kc — 
thnutd thti pljin be many like n l.LXK) 
by IJi.HXi input Km tput lAblo or iiioit; 
liko ti State of Iho Union mcgfiaiff?? 
'ilie bill does not tell how forceful Iv 
the Prudent m to '"encourage'* con- 
fonnity with liw ptiui. 

In n Hsnw, Uie bill in a blank sheet 
□f papnr on which any $. variity 
of pictures cjould he drawn. But I 
think wo can estiinatt' pretty wall 
whfjt kind of picture would be drown, 
'^riieit! would be n picture nt how the 
fccMioni.v rshnijld opfirati?, drawn by 
plaiinere who are cortGdiMit of ihi-ir 
ability U> oulfio the nmrket, mm 
vininpienL of public opinion which 
ndUier lindittslnnrlK nor values the 
marfeet prtiwsii very hiRhl,v. Also, 
thar^ would he an Htmoephgni of po. 
Ittical competition in proini«in|r the 
economic Ijfoeifite to be delivprfsd by 
the govornnw.'nl. 

What resiulbrt wcjulii the plomiing 
profesfl load to, if mich □ bill wtns 

Gaa.lfl for government policy that 
do not now pxiat, or more umbitimis 
IJOiiIk than now nxiHt, would be in- 
creaainjfly advnitci^. They would 
fepreiHiiit the views of the poltticufid 
cjtperta who would! njii &e Ectmontic 
Plonninp Board, the rolevanl con- 
ffr^Nional nhifbi, jind tite nl&(bi of the 
Pciviite national orgortlKdlionii Ibut 
*ould constilruto thf. advisory layer. 

The (fonlH oHteijiiibly would not do- 
iffniinc pohcy, huL ihi-y wdutH lead 
policy in thft difiwtioii of nKfre gov- 
onsnwnt upending and Jtioint! uovtsm- 
nient oontcois. 

Managatnent oi (he exiftUnR eco- 
nortiic ituitrumciits ol govecttment 
iwould be irtcn»!:int;ly eupcirvJtvd by 
the Exijcuttve Offifo, to the dcrofia- 
t'on of [Ji(> fIt'fjflrtmL'nLii ftnd .igswieti, 
ortd wcHild be addnosijiKl U* the 

goals, futhe/ than to the mow 
1 united objectives which rmiy havi? 
^riRindUy Jed to the cn^atliCKi of tin? 
"istruToents. 

^ifnt ask, tiien order 

Ktitiniiiles would ti*- rnlidt^ of tc- 
quifpt! production and inv««.-tinent in 
"^JJiip k4fy M.>cti>ni of iht' t'conomjr'— 




'So the economy woutd 
become more intlalionary, 
tees tr««, and fois 

erffci«Rt The 

essenlial point li 
that coJTiprehentiv* 
pdwmlng wMI lead lo 
cainprah«iialv« «filro]*." 



m^ninf MaCtors m which Lh« {inriK 
are large, because it w essiest for 
(jovernnient to deal with tbom — atndi 
thona i«t|ujTem«nts would \» ccrni' 
panjd with fnrecBijtB, The govern- 
mcnt would try to cORVtrt I he defi' 
dcncics that tht DomparitHJiui rtvoul^ 
Initially, it would do thi<j by LalkiiiK 
to tho fina^ involved, but increcming- 
fy, if would rely on inccrtf lv«i of vnri- 
oux kindn in ord'C'^ lo fifhifvc' the 
reeul IR. 

HiRh-pretwuro i;aalH for fii}3p}o.v- 
ment, growth, and public Bervlcxsf 
would cause more and nvarf. inflatian, 
leading to repeated fjfuxlrt tit income 
pofidcSj which would sevm maie con- 
genial tu the syKtent as it becami^ 
mort; planned. HowcveTi thu tnconwFi 
jiolirti^ would yifild no durablp re- 
sults.. 

Dnoirtaintkfi about govvrtiment 



\Hi\'wv fncpeodngty would depress 
privati! investment, requiiring morv 
iind more lovemmenl ineeniivcs to 
stimulate Riich invHitmc>nl. At some 
point, the dovcmmetnt would beeome 
unwilling to pay prtvute tMiainessiwK 
to do what it eoiilrf orrfcr ihctn to do 
Thp system of int'tmtivttfl w»ui(l yii'ld 
to tbeftystftn of cumnutnd. 

So th<> ctXHioniy woiiid bccoint> 
more inflationary. Ics^ froe, and less 
etBcicnt. Meanwhile, the uneniploy» 
tneat problexn vrould not tmve bran 
mtved, because we woulci not hav« 
«ndcd ihv rhs of inDationary ejrpcc- 
(atioiiK which inake full employment 
impo^ibl« without intolcn^ble 
cratioa of ittflation. And we would 
luit have solved the pn'ihlvm uf short- 
agfis, becaui^ we would have sup- 
pressed the free price nwvwiwit 
which, by attracting productidfi and 
rJiHcourBging oee, would Iwlp to cure 

Plaantiig A«im« ooutEoI* 

TTte essiuiitial point 1« thut compne- 
hen$;iv(< plruining will lead to com- 
prchcnitive coiiirolfi, Many propo- 
nenta of economic planning arinie 
thai tht'y merrl.v neit'k lo have the 
^wmnTent do better, with more in- 
formution and foresij^ht, what it ift 
doitlK already. 

In tills Nuiae. there can probably 
b& little diija^rettuent wjth the ctisr^ 
for panning. 

Hut the pl&nnitts bill would direct 
a i;ovemment aceticy to make i^lanA 
fnr things the fiovemniiinl does not 
now contrfll lo nchime objectivp'^ iht' 
pEorvdrtuxHiat do«« not now have. 

"r^is naken no senae, if an EXtcn- 
iiion of the luea of gioverrunent con- 
tw\ h not intended. And whether Jn- 
tf>nd«vl or not, fixtetialon of the orea 
of t{H>vi>mtnenf control is almost cer- 
tain (o he the nwult, became thi^ri? 
will be a natural tendency to try to 
cornict deviations of perfonimDoe 
from tb« plan, by oontrols if neocs- 
Ftary. 

Malidnic mutter* wone 

T\Mf.re III proljdbly ro need to elab- 
orate on the evilK that would riwill 
from furllwr SiJirnificant estsnj^ion of 
yoviirniTient cnril.rol^ rivirr ihv f*,-<'nin- 
my. 

Wf" h(n,i* a viv1I-*1l'v'(.-[hij.i'(( ilii'<jrv 
which pr(!di*«« ihjil a frtt fuiirktn -i.vn 
tfm will deliv^fr eflkimt nnd eic|mndi' 
inji production of thin^ the po^ilA- 
llon wflj^tw. nial prediction ban* been 
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bnlJJjuitly rcslizfd, in o\ir experience. 

The oLh«r liidD of thin coin, the 
limited i>oiiipetenc<> of gaviemmcitt, 
i"vpn in srean where its rraponMibility 
bf int^iicapaMe. has niso bovn arnpiy 
demo lustra ted. 

How almll we prevent a ffrmler 
and t;iea.ict ojctenfiiofi of i^m'GTnraent 
ctintrols? 

FirKt, WET Khould Lakf- incfJoiu which 
will help convince the AmericQn peo- 
ple of the cneritB of the market sys- 
tem. 

These actkHiH wotildi be of (wo 
kinds. First would be actions- to luobe 
the market it^'Atein work bfhltcr. Sec- 
ond wcKuJd be actions to demonfitrati^ 
thai advocacy of the market ^tVAtmn 
and oppodtion to govf^mment inter- 
vpntian ia not kimpfy ii cloak for the 
proteotion and Mubfudlzalian of epe- 
ciflJ, pertuipM monopQlistif , interefils. 

With respect Id improvinf; the op- 
eration o{ tlw market systeitu, w(j 
have to KCttpiiiEe that, even in the 
roost frw mnrket sy^tm we can con- 
ceive ol, ih(* gwefnment would have 
importnnt function)*. Pe-rforming 
these funetfan^ well is essential to the 
BUrv^ivnl of thft free tnarket sysfem. 
ThiH amy Heem paradQsitar But as 
lofl^ as the piihlic Kfnerulty turns lo 
govemirtenl to i^ohe iUi problems, we 
Khoiild Iry to miiiirni^i- probtejits, if 
we want to minlmiw government, 

WIiAt govammeiit ts&a do 

One area. In ^rhich the goverruwiit 
hiB a clmr rcfiponF^ihility i>; th# Hln- 
biJieilllDn of the oconom}'. Thid is an 
area in which perfonnence has bwn 
poor, ti is this piwr perfomiance, a?: 
much as uiiy thing elj^e, which ac- 
mtttitK for the current int^re^t in eco- 
nomic pLomiin^. 

it lit cHmtlnuDd poor petforrruuu:e 
Mrhich would b« mont Hkply lo couh^ 
a rnajor stop toward mats ccmtrolt, 
in the fonn pHoe And ^amgt cod- 

I think orte csn fiLtrly aay that 
tnuch of th* economic iniitabllity of 
the past decade *'&s due to the un- 
tisiiiil ^hoeki; that ihe erononiy suf- 
fered. Ch» csn nlj* say that th*> in- 
fldDquacy of our poItc>' mspfmiwn to 
those shocks was due in part to pub- 
tic toianiidnstandjng and politico ] 
EihortfUKhtediKSft. Also, one mui^t til- 
tritnite port of nur faiJun; to the fact 
thflt wfi— fi|3erifieally. I mean we 
reon<imi8l»--do not know «aou^. 

Ft>f on* thinH, we do rust know 
enouifh About the pa*t behavior and 
34 



present condition of the ccopcHfiy, 
Much good work fioefl nn in statintical 
agencies, in and out of the fcdeml 
gnvemrnent. But relHtivp to our 
neodfi^ our economic frtatLirtics nrt' in- 
ad«qu£tfi and unreliable. 

Needed: batter iafematlan 

'I'hf tetderal jtwcrrnm^t cauld do n 
(rr-eat dml to improve ihp fitafisticsaf 
base with which wc Mi work. It could 
da Icsst, but still do Konuithing, to pro* 
inote economic riweflreh on questions 
r^latijip to «!onamic stability. 1 tJiink 
the federal ^ovi?mnwTit should devote 
mom money iind etlfort to each of 
these fieldK. 

BuainMVi'B nttitudc toward the im- 
provcnaent of oconnnik fiiatii^ticfi. will 
be impartiint, bocnuf^ businet^ will 
be the *Miuroe of much of the needed 
infomiatlon 

However, the action ttbsded from 
bufi)nei» to njak* acoeptaince of the 
free marktM sysietn pidbable in much 
big^(?r and more important than Ihk 
nltitudft tOwArd ^lati^tits. 

The ideii that an economy can be 
efflciyntly md equitnbl.y orjfanisted by 
\hv spontafwoos IntPmction of pri- 



" Business must not he in the 
position of opposing all 
cantrolg «xcapt those ttul 
tl thfnks bflnefietal 
14 buBin&sa or lo some 
segment ol htislness." 



vut« indjv'iduiib is itself difficult in 
comprchE-nd tl iKvom^ difllkiiU in 
bet{evt> if it H^-tm to imply Ihnt 2tXl 
million lamb« con uafely he down 
with 5O0 tionsi in the ftirni of large, 
mimorvli.'itic: corponitionB. 

Oompetttloii la the ^ey 

Arid I* b«?<MW« inertidtble wht!n 
ih** iH'mKHi i.t |3r(iBch«!d by the ItonM 

What makeEt the ayf^tcm h>gttjinat(< 
and .aoceplnble is compfftilicin. It Ui 
i:ttnip*>titimt ihst metkos the syetero 
stilp for llw )dn^, There aw, of 
witxrsb, argumatta Ihal cozapetttlfin 
sotnetlmes rm[)ait^ efficiency 

It can also be afgUed thnt much of 
thr (TDvemmental eflort tn maintain 
competition petty and niorir diti- 



ruptivp than useful. One cim aLso 
ptinintain that com|wtition will assert 
[[-^■^If without the need for povem- 
Tnenl enforcement. 

In nty opinion, thisc orji^mDntii} 
artf InKigniflcanl rb. Hgnlnnl the neisosr 
fiity to dinp; to competition as the ele- 
ment of thi;? (system which kt?cps it 
from b«lnif ch>iotic ^nd exploitive?, 

Abio, I beli(?ve it will be eBEH>ntinl 
for buaineds to take a consiErtent 
stand against governmimt planning 
and f?antTols. BuKincfs must not 
In I be f)ONition of oppoHin^ all ran- 
Irols iTtcrpt those that it thinka benf ■ 
ficial to bUi»Jnefi£i or to jjome hegment 
of bitEinBSEL 'Il?e recoil is not goocf 
nn this. 

Where buAliieB* &ttn 

TJiroij^houl, riWKiit uf our hiKlory, 
for 'eiuii]ipl<>, busin(^nu^n havp been 
tht* miiin supp^irti-rs of govftrwment 
intf rferuniw with frtiedom of interim- 
lional trade. Theife are oiany nmilBr 
ewimfrlcii— suiih as buciness support 
of reg^tkiifm of ^tty into th# iTons- 
iwrbitinn and banking Industries, thf 
i.t^ilingjj cm interest rates ptiid, 4ind 
ihc whol«fflle mhiidixfition of ihe 
housting induiiti^, 

Business lji not ltK» cwi-^iistenl and 
twt more guilty of a gap belvr«en pro- 
fessed pi-infiT>l<^ and praniw thsn 
other grotlpti in the society, sl^ich as 
intelleciusk. joutruili^^ labor l«a.d- 
etB, and politiciaUK. 

But thp ftdvocatcii^ of the free rrair- 
ket havf a difftctilt cnse to make. It 1» 
easily repitewnted us being the epe- 
aai pf^AdjnK of the? rich and power- 
fuf, 

II bu.<uTi^srn«) going to carry 
this banner, they wift havp to be bo 
yond neprcwdi. □ 

Tisi-'* anidr f» adapted jrom a ixspff 
deiivtfred ni a fon^frmc* tfti nalwtiat 
econo/nk ptanning held in Wiuhmfh 
ion. C\, iijnder uf/onsorakip ti( ihi' 
Chamber Cammcrce of the Vnilrtt 
StalcSi Reprints of fA* article arf 
atsailabie from Nation's Basinpas^ Sft 
pagg S& for derails. 

Dr. Sf<'i«> paper tind papvrjk by 
other leading ectiriciinists who pariici- 
paied in tlv rou/ffcnre /toiw been 
piihlisfmd by Ihtt Nulional Chartiber. 
Ordur fratit. and rnaki' chetktt pttyabtie 
tp. Chamber ol C(^mmerce of fhf 
United Stafet. Washingtrnt, D. C. 
iWfi'S, The price i>f Publicatioft 
0ii}S2, "Natitinal AVowom/c flm- 
niftg." ia ^4JX}, 



Ten embarrassing 
questions about the copier 

in your office. 

11s it G pEain paper copier? 
* {Of arci y<iu slill fdoling oroun-d Mil h ihflu tretited pafi0T% you tun i write no^ti on?) 

2 Will it accept a full-Mie 1 U1 7 ledger sheet? 
*• (IHl con't. ydu might be in Ibe mafVer for o Canon.) 

3Ik»es block come out black? Or does it come out gray? 
* ( Wrfh Conon, it comet oui bloth. ) 



Does your copier accept an Automotic Document Feeder attochmetit? 

(If not, think of all thi»<e manhours a Canon NP17 Plain Paper Copj«r ciwld hove uvhI ycHi.) 

Con your copier handle photographs? 

(Canon copters can.) 

Can your copier hatidfe wirtuatly any originot? 

[Conon copiert can. They aten'l Umdtii colorfi- They don 1 go banartiss owr repri>ducint| 
Ittree-dimcn^ofiiil ob(«t&. And they won t let your bfue line^ g«l away.) 

Hdd to call a copier repairmon lately? 

(Sorry to heat thai. the way, Canan's gal the be&l rdiabitity repulalion tn Ihfl iMfiimu.) 



fO When you did tall, did he come? 
(Canon'i nationwide lervice networli »nds o ierviceman wlwn you need one. 
Whi c h won't be very often. ] 
A How's your botlom line? 
(What with coit p«r copy, down-time, hidden lOth. and oil rhe Of iginaU yovr 
* <■ copief won t accept, it uiufidi like o Canon could juit about pay far itwif.) 

jg^K^ 1 A Don't you think, under the circumslonces, you should 
^^^^v IV* f j|] f ^ coupon below and send it to us right awoy? 




Imr. ri»flrninh*11hoec)<>i9riflm)^olfiW(w*Wiern#. 

\f<- -31. ii-t-J Crtl in TCKiCli wrti m« hJtrranc* pdamcxTitration qf 
Canon a ««Mrii3r tsDOiftr 1 KhfWtOQy 

win it Iw irwMidd Bui fuM m CHA. «aiid n« mcr* biFwrntwri iboui 
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A STOCKTAKING 
FOR MANAGEMENT 



SIX BIG CHALLENGES 
BUSINESS WILL FACE 
IN THE NEXT DECADE 

BY m> NEtL H. JACOBV 




Dr, Jicaby, lormerigf dean «f tha 
Grattirjite Schnol at Man>£Bin«nt 
■t (h« Urtivtrtfty cf Cilifernttr 
Las AnE«l4$, li now k pr&ftssw tit 



H ijw CAti tha rnsiiafcet of a privati? 
bufiinp-s*j ctipe with the prublnnm 
of tUf} next dltx3idc and tak^ adviuv 
tagc oi ibe ctpporCuniti^ that are on 
the way? 

We aie living ia a period of tmn&i' 
iipii. Our naiion k chanipiDg eoutses. 
New jpwta are beinjj net. New polt- 
cite are being (onnulatet), N*fW in«ti- 
tutiosvi are being created. We aire on 
the way to boniethlnit vamtly dlffer- 
™\ in thlft Country fnjiin wtial we 
hnw ever seen befoiv. 



As jui ficonoiJiiwL vim tiaa long^ 
bufpn conocnHid with bjbic choiiKes in 
wdnty aitd Uie inipflifl at thtx^ 
changes on biUrineatt, I aec six big 
cha11enge$t that are liki>ly la preoccu- 
py Ameticam busine&i toHtiaKers in 
thie neat decBd.<>, 



I- The chalfenge 
of high political 
turbulence 
and unoertatnty. 

Hk &Tsl bit; duiJJenge to business 
In thine ycnm nhcad will be bow to 
operate at ^ profiL in a very turbu- 
lent and unrertain political environ- 
tncnt. 

• Thi> tr, S., along u^th other Ad- 
vjincMl induRtdal Htmocruciesi, wlU 
face unpiHXidBtited problenui of in- 
flotrqin. unemployment, energy (tip- 
ply, environ DfwntjiJ improvemenl, 
coneuxn^ri^, ai>d minority riRht& 

• Ttif^ country will be striving to 
TOTondle wmftlcting t^taittvt on the 
imtionn! prctdiiet from organi^od In- 
bor, f&miiers, ittockholdcri^, public em- 
ployiws, flnd other tntcreet ftroups. 

• An outpouring of college Rtadu- 
atSR, Tsr eJt««ding the number of 



nvail^fal^ ioljp requiring a college cd- 
ucntion, will crf^le wldefiprMtid frus- 
trdt:ion fiimms ywng people, 

• Wid«r urtioniKAtion of publi,c 
empioycm and the profeHKionij in apt 
Id r^ult in more oonfrontatinnfa and 
work stappsgffs. 

• Conflict among indreaBingly vtf 
qal ppeciol'intert^t groups are muJtl- 
plyin^ and (>verl{]ind.in4; ti^ pgHticnl 
syHt^l, which IS the cstablish<?d 
tnechajiiiim for retiolving cnnnicti>. 

• The New York City flnAOtkl 
crlfiie; wtU dout^Umn be the first of 
similar episodeti. 

• The devel(}pni«nt of Ifie iiucleiu 
power indtiBtry haR^imoet been Iialt- 
ed by tht' inaJjility of government to 
recondle safety pintj antipdlution 
Mlandards with future energy needs, 

Wli«r« the fntilt Ilea 

Our (lornwilic problems, for the 
mo9t part, do not stand unresotved 
Elii thf nmuh of iBnorBnce< of the nl' 
temjitlv^fi. Kath«F, our dlfTicultiea 
ariw front a lack of will aj>d deter- 
mijifltion on the purl nf our Iiiadeifl, 
and ourselves, to make Jtard choiceist 
and from the AbsraHie ot effective 
|iroces.w« for reoonciling the diMat' 
encs^. 

In our intefdependeiit society, de* 
eiKioo!; require imde-offH betweefl 
wnflietiii)! notiU, and theue Imde-ofTA 
involve diflScuh vnKic jtidgmenlit. In 
lh« comlnf ymiB, the Ameri-con po- 
litical system will be severely tested. 
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And while thai tedt cTontinufti, busi- 
nt^ iinoMiaintifis will remain high. 

Wllat lire the imljljcalionH for buai- 
110^ monafrcinEinl af n fonlinuc^ higth 
level of politJcsl tiirbulnncp ancl un^ 

I inj|;gcst thai ib# pnifJi?nl mjinagiv 
must be prepared Tor ishocks. H« 
niufrt 8tren|ftben the Ananctnl posi- 
tifH} of Kb busine^ againat uiwKpecl- 
rtl iidvprsities. He must incrtstwie 
(■quity cnpitai In relntion to Aeht, Im- 
ptovp. Ih*? FBtiQ of CHrrfflit SBselfl to 
t-urrcnt IbbiliticK, jiiid ket^p his credii 
mtinfl high flnd his crwJit (IniW open. 



The challenge 
of slow 

economic growth. 

jH^ The aecand ch^Uenge wHt be how 
Ut wan&gti & biiaiaces faucciewtfully in 

Wf * In thfl foj'efieefllile future, the 
KWwth of the tj^\ h^tidnal income 
avemge niounJ thrKc percf'jit a 
year instead of the 3,7 poreent 
achieved during thp period of 1941- 
1909, We must rot bf misled by the 
Bve-Uj-ftpwRn-pcirecnl rcsal gruwlh tlmt 
•nay occur ihis year and the nexl, be- 
cause ihesis WQiild bf unsuhiaiiu^le 
short- temi cycliail upswinjtB Irani a 
i^tp rvoessiDti. 
H[ * U. S. population growth wiLt 
"^CtMltinue to be ajo*, as it ban Iwen 

|m, * Pnjductivity iplnR will be rela- 
^lively ftnuil] nf tur ihe current cyclteal 

iip«iwint; hfiB been complt'tod. 
|||L • Hu(|f irivpfitmenlfi will nccdt.»d 
^ kt ck'jiji up thp ^nvircmmetil. and to 
"develop doincstic eiipplics of energy. 
Afl rcRult, there will bc^ tesii* capital 
lo invent in tivhnological develoi)- 
Wtent nnd in imprm-ed production 
^ equipment. 

IPl * Since 196S, Idtal gavfttiinGnl 
tUtl industry research mpendinji; jxiw 
f'roppt^d more than six ptrciyit. This 
Ws tkipressinir implicatiofie fw the 
J|^'Mturc devcloprnt-nt of UjPW industnce 
■ant) new producte that are essGntkl 
Btl« drive the wonomy forward, 
■ * The !ihi/ting of employoeR frum 
IP cojTiiriDdity product Ion to services 
reduc*' thif potrnlial for Haiiw in 
ouipiii of goods, 
• Truditioruil {frowih indujitrit*;, 

**ATlOwa aUSIKSUB - AtJQtrST 197* 



Ituch ha p^troloum^ s'teel, rttominum, 
and nutcmrmfciles, will piny a nelative- 
fy ciiminijihed role. 

■ Population itnd houjuehold for- 
mntion Irmdi; jrLdjcali> I ha I ihc* hoiiH^ 
Ing, industry will not duplicate for 
nmny vftarR the 2,4 mtlliati housing 
fltarte made in 197^ 

Meaning for managers 

What are thf iti)p|ii!:atiw),>: for hujii- 
ncsB tnarmgsmeiit of slow fvonomitc 
BTOWtht 

Aji important ono is th*t th« 
growth and profitability of a particu- 
lar ontcrprisc in tho future will de- 
pend mon' heavily on its capturinf; a 
larger share of dit market from itp 
foni petitory; it can not cJepcnd merely 
on the overall growth of the market, 
TTijs implies a new omjihasis on U|fhl 
control of eoata, hijthly competitive 
pricing, constant product impmve- 
nwnt, and n?»miricE>fulness in dev(>lop' 
\ng ttcvf marketing techniques, 

SttK.-kholdiTr!i and invefitora will 
judgi; the quality of manfigenu'nE 
mort rigorotuily in the future than 
they did Ln the post f>r^ of fast 
growth inflation, wb(<n large an- 
nual gairLS in. dollar saies and profitK 
made all monaget^ look good. 

Slow PconoRiic growth and intense 
buHineeK competition wilt lead to tbft 
Failun^ of more u'eolc Ulrnw than in 
the past. And more raitcrprisra will 
iL'^ave the competitive aireria by 
mcrfior, which rrwans thst our tradi- 
tionally hostile public policy toward 
nwrffara will have to b(^ revised. 'I1ic 
imiMirtant acicial rote of nier^cm in 
ttmiidDrrlng refiOiurces to more cam- 
fKtent manaijeTnEnt will ncied to be> 
Ptjoognized. 



3. The chatlenge 
of expensive 
capital and credit. 

Thf third ehall^ni£« will be how to 
ninke the most flRdenl umc of capi- 
tal aitd iTiJHiii which by hiiitorical 
)$landnrrl:r will .iry expensive. 

• There IS iinpreftsive ovidenHt to 
show that there will be fl strong de- 
nvind for cnpttjil jind n teUUvely 
wc4ik hU[iply of HHviasji; iutRrvnt ratni 
will bit roLntivL^ly hifch- 

* Unpn-ttidented sutn« of money 



will he nevded to finance hif^h-pri- 
ority cnviroTimentiil improvementii, 
EDprpy dpvplofimcmts, nuuK trfl.n.«por- 
lation j^Et^m, urhnn renewal, and 
the rr)oct«Fmtr4ition of our industrial 
pljint, 

• Households are likely to B«ve 
cocnpartttivdy ^niall fraetlonij of thetr 
incomeft. The rale d perHonal eav^ 
Ires will be dampened by the reltt>^ 
lively large number of Americans in 
the high-^peadioji age btacket of 
20-34 and hy the c^tintied Hbei^tj- 
»ilion of Social Settirity and ati 
public b^'nellts. 

* The aRHMjnt of budnaA savings 
will be (kpteseed hy the tow le^-el 
of real prcrflls tesuhinB from the un- 
derdepievialioii of naselR in an ojie of 
inflation. 

■ Ajfltuming that the Fedcnl tte> 
j^rvi; authorities ki^p Ji llrm limit on 
additions to the supply of money and 
CT^it in order to abnie inflatimi, and 
that then are no materinl reductioriB 
tn the taxation of buraness income, 
nioney costs will remain high. 

Capital managamaxit eiitloal 

\^'hat are the implication."; for bu!>i' 
iietw nuntagement of fxptniAive capi- 
tal and credit? 

With lonR-tprm cnpital co«stinK the 
average firm 14 pfrcont or more a 
year, in a projpcted tJow -moving 
economy of dlminisihing inflalion, 
many projects that would otherwise 
he bailed out of trouble by inarki^t 
girowth and picneral inflation will t?e 
in trouble, 

Th* pconomic rn^-ironment will 
put n premium on sldllful manaffe- 
ment of capitnt in thi> j'sarn iihead. 
In the future, skillful capital budpet- 
ing cokUd i^pell thf difT<<n.m4M> he- 
twiM'n lousiness survivql and oblivion. 

Irnpervdinf hiffh cmts of capital 
could be sUeyinted by a subHtantial 
rvduciion in the tsxstion of corporate 
incouH- Our fiJtJi'rnl jiovcrnmcnt 
taxes- corporate income dtiubly, (irsi 
when eaimed hy the company, later 
when LiKca an? collected on the divi- 
dcndii pifijd to Htoekhdderfi. 

Moijt industrialized democracii^ 
wholly or in patI integrate their cor- 
porate and penaorutt in4.<orrw> taxes, 
thus facilitalinR ^vini;^ and inv^' 
ment. Europesn countries have Fub' 
frtituted vftluc-fldded tax» for iiti- 
pcwtA on cofponitf incomes nnd have 
thua gairwd an oidvftntimi! >n intemji- 
fional trade as well. 

It paradoxical that the U- B., 

3t 



widely held lo be the citadel of capi- 
taliBrn, l«npetuatetj aa uamsf aad in- 
c(iuiLn.ble dlacHtaiiiatioii against ciOf- 
parate- ervEi^rprise, ButiibeEiie should 
seejc r^fann and not give tl^i Unlit 
double taxiition is ptiiniimted. 

4. The challenge 
of weakenrng 
industrial discipline. 

The fourth chftlli'iifte will be how 
to ntep up the pitxluctivity of em- 
l>loy(Pca, wbo, in itjcrejiiitnjf numbers, 
are indLasti to questicHi the work 
aihic iuici to (JMllleni!^ tradJtinfiaJ in^ 
duH.tr ial dLHcipUne. 

• InfiujitTiHl psychologist!! usually 
agree thai pmfoimd chang^fi have- 
taken plaw in the Attitude of many 
Americane toward 4njtharity iri esn^ 
era] and toword th«ir own Krtje in 
pnrttcuJBT {See " UndeirBtandinf the 
Attitudd^ of Today^ii Emplo^e^/' 
pase 22 I 

* Bchnvkiral iH:ientist2> criticizB 
utirklnf conditiom in bU£iin«S& 
Some aseert that jobe in the plant 
Qnd in the ofFice tstt tnonotoooiis ant! 
dt'humonixing. Others contend that 
husirwiss arttanixatlciriB are authori- 
larinn ami deny einployeeti the ap- 
portunily to participate in decisioii!: 
afTectin^i th«ir well-being. Still others 
hold ihfll new struetiupea and ineith- 
ods nr« i»«ted to identify [hi. ftspirA- 
lions nf the work&s nsaxv do^y 
*jth [how of Ote Una. 

MAnagliig tom-arrow's wprker* 

What aifi! tha implicgticrijt} for bv^- 
rii^ ihanii^'>[rH!nt of a woakeninj; of 
irtduBtnal ctuicipEine? 

MaruigiMii vtUl be wise to devote 
more Attetitton to the design of john, 
to the cnentioti of machinery for morc 
worki^r pArticipation. and to the pro- 
vision of incenltveii ut all IcvoIbl 

Flcio'lile daily working HchcdulcH. 
fieadbte vacattoni^, and joint worker- 
tapwrvisor Committees to diwui^ 
way^ to nchieve production gosla will 
hp in oftl«i. 

Incorporition ot a w^ifler range of 
varied laiiu can be or» way to re- 
duce monotooy. Delegation of niorc 
authority to aubotdluBte 
am be an effmtvf approcich. 

More cofiipaniee should introduce 



hiock bonus uid fltodt puitiuuie plms; 
for th*ir Iciwer-level eroploywi?, thus 
jipurriiig pruduiHtvky whJk' at tltt- 
game lime broadening the ownership 
bast of Uw vtiierpthie. 

JobK for youtliB 

Unemployniurii lodcy is prinuirily 
(1 pTobSisii) at th$ young. Nearly half 
of thE^ unempioyed are IS to 24 y^fa 
of age. ThlK in due, hr»t, to a m\i^ 
match btJl-wiHii iht? Msftt sikillK de* 
tmtulfld in Iht! CHSonomy and tbow 
poed9«aed by ttw young p«cpl<o; .sec- 
ond, to contejuporary social policiEs 
and atUtudrcs that make l^iiiLife more 
attractive thnn worfeinfi at the jobs 
ifTid fll th<> pay rqti?B jtvail^ble. 

It Id a shocking feet that, in Koine 
sialm, up to 4(\ percent of high 
mIidoI graduBfiK aro functionally il- 
literate. They cannot road or write 
well enough to functian effectively as 
workers, or coDEiUiiier^. 

Vocntiona] frkilla muat be more 
widely tau);ht. Appn.'ntlc«:sh.ip and 
work'Study pronTamti mnsi be made 
more widely ovnilablc. Youlh coun- 
KelitiK pi'opaiii£ must be ^ilronger. 
Better information aa. th& labor mar- 
Iu^t8 is. lucfted to improve the cffi- 
dtsicy ot job searches , Ugh I public 
work programs should be imtugu- 
rated Along the lines of the former 
(.'ivilian C'ofHservatkm Corps. 

Above all, youth jihould be tfX- 
fimpted tram the eipei^tion i>f the 
miniinuifi wage law iinlil these youtiFi 
workers Btquire tlw tiJcills and disci- 
pline' thnl malse them productive. 
This step alone Miuld put on pny- 
roUs up to half a million youths who 
are denkd employment by a per- 
versa wqgfrhiTMr Iflw, Equally itn- 
portant, this one step could lake idle 
youth 09 thi» rtreeta a»d reduce 
crime by a flijinificfint imn^in. 



5. The challenge 
of rising 
public demands 
and governmental 
regulation. 

The fifth bin chttllcnae will be bow 
lo resfiond to the riHirKr rlcmandB nf 
conaumerA, envi run nK'nlal [a t^, and 



dvil-riiiliteBi, and to Ute ihkkflLilnj.: 
network of Bovernmeatai reg^lAtions 
which their demattda will bring into 
hwing. 

• Formerly passive^ Utiori^nl/jf I 
inljetrei^t eroupB have become hl^h 
Jy orgftnijit'd rtticl slridenl in their rte 
manrfti for detajl(>d novernmentul 
reguli^tton of btJsiiriejffi. 

• Fublic retjulation baK penuejju.-i'l 
i"Vt'ry aspect of btiaUwss, Lndudinj? 
product dei^gn, production tnelhod^ 
employment practtcefi, warrantit'^, 
marketing, imd financing. 

• ('ompliancK with Eovfmiiientu' 
reguLitioni! is ge-fwrntlna nifjuntaiii.- 
of costly paperwork. New lejai dc 
v*'}Ei[Jtnents siiirh as the Fr^oni oi 
Informntiun Aai, claafe-actioii suitfi, 
jinci fffterally sub«hiiir«>d public- in ti?r- 
eat law futm have rnuJlfplied the vol 
ume of Utigatinn la pnint wherr 
society is now "fjlog«<!!l with lefiul 
poUutkin," to use thn words nf for' 
mer Stanford Law School Dcsin 
Thonias EhTlieh. 

• Thfl hiflh a»l of overrejjulatioji 
includfi; more thmi the s^alarieii of th*' 
burcaucrtiLs who <tdmjnij<ter the lowH. 
It aitio inclurlcK thr viilue of the tittHf 
of the people who must comply with 
the lawv and with the delays and un^ 
cfirtaintics which these regulntions 
introduce in businewi, 

Burden, of rog^ulatlaii 

Whj5l uto. itw iiiiplirations for busi- 
n**ae martaeement of rifliriR public de- 
irt^nds and govomrcontnl refula- 
tions? 

Ppplifornting rsfgulatiorLsi. the ctmiJp 
of which CKceed the bcm-fitjs, nre fi 
RerlnuH drag m the productivity of 
ihfr U. S, ecoopniy. The time hiifi 
trcmii*, thiiTefnre, to allow competitive 
mcirkits to play B more iraportfin' 
rolt.> in the. raipjlation nf biisin^ut in 
this, country, 

Thp ruiih to Tegulation b.v airttim- 
mcnt bureaucracy and the relrBo' 
fmtn murket reguliiticin rpfk«ts 
wideEpread feoliiifl that comiH5tilioi* 
h not elTedive in many secSnrs (>f 
economy 'the foundation for th'- 
iMrlief is lliril the theorefical rrHMrlel ol 
perfect competition laUFSht ineconoa''' 
ICS courtM* is held lo he the jdenl' 
ll^y theoi«t]cal model, of ooiipie. 
fromethine llrat it* nevKr foimd in tb^ 
real world and which we would rt<j<?L"' 
if it were. 

Contemporary (nimpctition U ^ 
(D triplncK Hynnmif profees invnlvUff^ 
maiiy voriobleH. Yet, the evidetu't 



P^ipheral vision. 



CalComp looks at the future as if it were 
wrappofl ai'ound the cumputer. 

llie computer iisTnemhei^ ajj incredibi^^ 
mnounL oi" dauit but no maiu-r how lar^e lis 
bi-ain becomes il will always newi help, li 
needs morf "hrdin celLs." Our mt!mury syKlems 
provide that. 

In the mind of the computer there are 
pictures. Man «ui &e<? these pit'tures because 
we taught the computer Ui draw. 
Tbday, CalComp is a world Iciitler in the 
manul'actui'itijf of cumputer j^raphic equipmenL 

The irtfoi'miiti<tn ihai Hpinvs out of the 
computer tills rooms with jKifjcr that ia 
hajid to retrieve. Our Computer Output 
Mictx>fi3m systema can reduce a rtM>mfuI 
to a drawert'ul and puts the information at 



your fingtertipe. 

The information that is stored on computer 
tape is oiily as uiwfful as the computer's! access 
to thill hifomatinn. Our Automated Ttipe 
Libnji*y is the fti'st system U) give the 
compute]' automatic access to thousands of 
reels of tape — in seconds. 

Our sides for fiscal 1975 were in excess of 
$l21l,tKiO,OUO. And our backlog of urdei^ at the 
beginnii^ of fiiicai 197ti was the bii^est in 
company history. 

WeVe spent 17 years perfecting tjur 
peripheral vision. 

Ckmtacl uir for our v'lvw of the- futm"e. 
Write or call California Cotnputijr Pro<lucis, 
Inc. NB-M8-76, 2411 West La PaJma Avenue, 
Anaheim, Caiifoitiia ^mUlU) m^M. 



1^ Check Out 
TITUSVILLE 

before you relocate 

Do You Need 

n tfiifite fkil|«d Of technic*! i*bat? 

□ tx^ltnt tnnipatatkpnT 
Qj lowM cDircomtnjctkm? 
O loHwr ofHtaliorHl QOft*'' 
Q dwatopad Ht»t7 

□ vwhjM Rjglit to Wort Uv^ hilp? 
Q 1 ctHnmunny That will htip ntw 

bUNMIS? 

Manv manufaclurtng compar>- 
iBs have moved to Tituwille, 
the Countv Seat of SravBrtt 
Couniy over the past few years 
to take advantage of the above 
opportunities. 

Not only that, bm existing irv 
c^stries have been expnanding 
theif Facilities of iaie, 

■ Msybe it"* th« ecOnomv. 

' IVtaybe it's optimism, 

* Maybe it't thQ fifestyte, 

• M^be it's word-of moutti 

Of all of these . , , 

Industrial Titusvilfe is on the 

move! 



^OwckOut TITUtVIUI 



Fot d«t»i!ed informatidn 



P(MT Of fid* Ottn ifleo 
TituiHilii. Florida 33780 
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^ shown that this process \a gisiiGnilly 

OncE cantemporary competiticBj is 
aecn in ite true lidht to be an eflec- 
tivc regrilfltor of businesa bejiavior, 
perhaps CoTifirtsii will be willing to 
dlsnuuitlD sopu! nf Uw noiK^fiiientlal 
regulation which is ntiw slcnving the 
progress of our wottoniy. Meanwhile. 
^ $vc>T>' HiebBtantbJ butiiiieisi lirni 
Bhoultl tfstabltsh chnrmels of tsim- 
niimicfltion with Lh^se croups in eo- 
dety that flfT«rt it. 

The mrtipariy shatiM build feed- 
bftck chonneiti into its orgaruKadon so 
las to evaluate and act upon infanna- 
Iktn acquired. 

Every Bubtftantinl bu^iinefK 
should Itmitltflitt a "social account" 
ol its ctmtrihutioiui to tlv improve- 
ment of the quaiitv of life*. And it 
Hhauld pubiiflh an annual "aoemi re- 
port,'* Kupplpnwnting its standard 
dnanciaJ ropgrt. 



6. The challenge 
to the legitimacy of 
profit-seeking 
enterprise. 

Tht- sixth bi^ chaljpliEP and the 
most boisifi one to busine^ in the 
years ahead will be how to rerstaht- 
liflh, in the public fmnd. the canvic- 
tion thill proilt-«eeking cnterpriijei! 
uOiiJ[«!ttiij[ Ln the open markDU pro- 
vide the most efficient way to sratisfy 
the wtuitfi of ccniBuinerg and thnt eoo^ 
mimic freedoms arc a buTwark to our 
political CrEedomH^ 

Only out of such underslandiiig 
and ponvletion on the part of ths nen- 
craj public will emerge the mtiogial 
policies that are needed to ciwrBtse 
and tn pnE?gt>rve the Ajastlctm com- 
peCitiv« enterpiiae HVKtcm. 

• Few people in our jiociefy now 
believe in ccntral]y planned Bocial- 
ism, for the idmple re*aon that few 
people are imprfstijsed by what socLal- 
ism hzLs ftchipvcd for the- cooimunist 
countries, 

• The market Monomy iii not im- 
peril^ by revolution but by attrition 
InKn neglect. The threat m that the 
j^irit of enterprise will btf stilled by 
ovcrreffulfition and ovefCaatlon, with 
die Bovemment vitending oetopuR- 



likp tentacles mofo and njore widely 
ovtir eoonomic pmcwsKes, 

What are ihe impljcation.'j for busi- 
ness nianng^iimnt of thn itrowlng 
threat that the spirit of enterprise 
will tie iilided in America? 

More economlci UterAoy 

To begin with, a wider popubr un- 
derstand ing of the tsjmpetitive enter- 
prise syEtetii mtwt be created so ae 
to fieneratcr support of policies thai 
will invlKomte tha competitive en- 
terprise Hy^tem. 

Qntr nficesiffljry step Is to elevate 
the l«vd of economJc literacy in thiis 
country by milking bofiic ^conomien a 
rmjuirod eubjeci of iitudy in the pub- 
lic 9:!hnols- 

The tunctioin of puhlic edut^ition 
id to prefKiTB youth for thp rights and 
rcRponsibiti tit's of cilii^etYship. Thus, 
education of youth in the und«rlyinR 
prineiplefi^ of the tniirket economy 
and of the democratic political syjr. 
tcin nhould be the central lank iif 
the school sytftem. TTiffic gubjectB 
have beim aimofft utuwraally wa^^st^ 
ed. As a eonseqiience, national inir- 
veyfl rovcfil an Snored ible public 
aoranoci of elementary ^wnomii! 
facUi and conoepta. 

Rola of bu>lliftA« leaders 

BwiiiK-^Kjinen mtLiit Lake thtt leader- 
ship la at Qational effort to tntroduu'' 
bueic economics in the currictits ol 
their local Achoolss. Tlw a^uit on 
economic [ttiieracy will be demand - 
irtiS, and !iucc«»» in the sirue^le will 
come (inly nlnwly. 

Thiii 19. all the more reaison to begin 
the effort now. 

The aix hig challenges to buj^inesa 
in the next decade, politieat turbii- 
lencp, eJow economic gnjwLli. expen- 
fiive capital, weakening of indui 
discipline, incr^iajsitig govtinuDim 
rcgidatioD, thi? attack on prdlt-i 
injj, ail boil down to & litngle ptofo- 
Iguk How to trreate public under- 
stondlau of the AtDDric:iin incentive 
s>'stetn and & inonviction that it ia th 
t>e»t economic syatem for our society 

tJusinejismen will have to he! 
fiolve thifi problem^ the sooner the 
better. □ 
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thf 30th annuat httshutna conference 
of Ihc ItiHiana L'nwt'nify Schtml fif 
Business. Reprirtfu tif the ariicte arc 
apailabla }rom Nahnrt's BusiUBSs. S^i' 
page 20 for details. 
HATIOHS uTTaTF^tgaa. ...AiBtitnaT lITQ 



Why did 

Schlitz 
barrel into 



Me 



. Actuiilly it was the computer 
thill told Schilij: to move into 
Memphis. Schiliz lold the 
computer whiii they 
needed— the riyht com- 
hination t>f soJid business 
factors. The right trans- 
piiiaiinTi system. The 
ri^hi location. The right 
real estate for ihe rii«hl 
price. The rijjht tax 
structure. The right 

tmporuini the rijiht supply 
oi fresh pure waier. 

SchJit* icd these require- 
ments til a compuiL'r and it 
Ljjmt* up with Memphis us the 
riuhi city. 

As the President of Schhlz put tl in u 
recent leilen "We ieeJ thai wc and ihe 
ctmipuier could not hiivc made ii 
belter choice , . 




his? 



HowalMJut voiir rumpany? These 
are stime of the factors that 
iiuracted Sehiliz and other 
Lompanies to Memphis in 
L last ft years. Him abtiui 
your company? For more 
informaiioji tall or write: 
Dan Dale. C.LD., 
Director of Indusiria) 
Development. Mem phi* 
Lii;ht.Gaii & Water 
Division. P.O. Fk*x 

Memphis. Tn. 3H1(H 
Phone S()lo2S-4l7H; or M.S. 
' Bud*' Wor$ham, Manager, 
Economic Development Depi,. 
Memphis Area Chamber of 
C(tmmerce. P.O. Bi>s 224C ► 
Mt'mph!s.Tn..^8lOJ (Phone 90 1 -323-23221. 




A great place 

to start 
expanding 

your 
company 

is right here. 




Our 16 pdgc book talk« 
about tfie labor force, about 
deep waier ports, about 
utificits, (emperatures, taxes. 
There's everything here 
from f inane imp ti> 'fyiriR 
tlmch, from (ndustrie^ to 
schciols— all thti things that 
make Northwest Horida 
<jnf of the mfijiL profitdhle, 
most Nvable business 
climates in the country 
And it's Jree. 

Gulf Power Compafiy 
MansgE'r. Aten Dcvelopffwnt 
D(?piirtrTMwH D-B 

Ip. O Box 1151 

'Pensacolj. FliMida 12S20 



I Pleaw send me vour book 



I 



I 
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LETTERS TO THE EDITOR 



Congressmen and Pensions 



AU of the iscnattiifH and roprcswinta- 
tives you quatefl in "'VVhy So Muny 
Coi^rfs^tDn Are Calliiif? II Quito" 
[Juno] ignored, for th^^ mcfit part, th^ 
t&ct that they are goinji to live like 
king? for the rest of thetr livvs on 
govemmt'nt pGinaion& 

I alrongJy BUftiJect the true reason 
so EDony cneinber^ are living Con^ 
gieas isi the fiv^ikbilJty of the tie- 
mendous gaadics they hnv-c voted 
thjemasJvfiss iji the form of thoas ptm- 
EMjns, which are incrca-Kcti tour per- 
cent (or evQry three porcemt inpr^se 
in the cost of living. 

I do nfipn>ciate the fact ikitt ihe 
article brought out the cietalls oi the 
]i«inaion benefits In the case ot former 
C'Ong;[ER8inan HdnUngii Kei th of M^ii- 
fiichuAettfl. BABii, L. rEsreia 

t\tD /■'fWMwwiifff, Inc. 
SpriiAgfitliit Ma, 

Hie lEsntbers who ops }cavmg Coiv 
sn%s will be joininff tlw rest (jf ue in 
the jimele of ctumb liiws they hsvu 
TeiriAlated in the past few j-ears. Tt 
will be inieresitni; to sec how they 
fiaire in the real world outside nf 
WashbiRtoa. 

HOV NGL90N 

AfaiMf ttf GHwi'opf Co. 

Your vtlcle <shou1d have expresfwd 
these real views of membera leaving 
Caagtees: "I am di£u.<oij raged and fed 
up. Since I WHS ckiv(>f enough to vote 
tnyaelf a retirement prot^nim that Im- 
pntVeK my financial pcKjition vs. infill • 
tion, I will retire Jiow find gvt in on 
thorn pension goodit^ before the 
Anvericnn [wcplc wake up nnd fnrct>- 
a change in my rt'tirenjent plan." 

You hiive be«-n conned. We haw 
b^n had. fotJuiLas w, i:ijuik 

Btrfa, Oh(<> 

MaldiLg OBHA more elfeotlv« 

The Ooctipntional Ssfftty aJid 
Health Admini^rtration'a phms for 
adiieving greater f?irL<ctivene9^ ore 
EBaaiffied in your article, "OSHA'h 
New Focub: The Health of Your Em- 
ployeca" [MayJ. 
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I believe I am qualified to ofTer 
FVitne artditioiiHil reuommendaticias. 1 
was &n indu^riat safety tnflpecrtor lor 
the New York State Deparbiijent of 
I<abor from 1970 to 197S and a manu' 
fncttTrinjf engineer most c4 my fsarUer 
working life. 

If OSHA 'is to achiciye nuuiiiiuin 
eCreclivenes withm a T(iasonabi<; 
budget, it mWAt 

* ('^jncfflfe that the majority ai 
employers are Btronply tnotivated to 
maintain the safest and healthicEt 
worlcing condilionE [Kj^ihle, within 
the Gf^noniic limitations of tlusir 
business. 

* RecQgntKe that OSHA's perform- 
ance fsuuiol be rrhw^ured in terms oi 
iDlal fines i|HHc»ied and that penalties 
and prosecution^ are «Tj(fence only 
□r GSHA's failure tu acJiieve itii 
goals. 

« Device practical aiid eoonoinicni 
methods of eliminatiing haseards. 

« roclify alt regnlation in Hin]pl0 
language without EncrificinH Rpecihct- 
ty. 

* Inoludc with c^pry regulation s 
dE^ription of adequate methoff!? of 
compliamse, 

* Require (hat complinjiiCe infl]>ei> 
tors have both industrial experli^niv 
aiMl engin^ring ability so they am 
realisticitlly evaluate exiAltni; safety 
devicBB, 

* Authorize compiiance officers 
imnwdinlrly to providt! eftiployer* 
witli a list of fljiv hazarfls found, to 
deacribe what remedial steps are mn- 
cssary. to evaJmte alternative suji- 
fij^sllons from the employer, und fi- 
ruitt,y to n?aLfi a muliial!y RalisfHcLory 
agneiinent on wtmt should ho dcm£;, 

* Allow a reaiiRttc omoimt of time, 
diipendin^ on the leivel of rijjJt, for 
stating (mKards. 

* Turn ovcf lo the eourta and due 
procest; of law the job of keying 
motnetary penalties for noncompl'- 
finoe. 

of the OSHA 
in^jiwtoT from that of hjnigivhnpp.V 
cop to that of competent ath'm'T. 

jtmN J. nTAN 



Savtag small buidneM 

trf the Year, I have visited Rctency ve- 
ly with my fellow cntrepreticuni 
throushout th^ state. Thfiir reporls 
on what SDvenutient reguLciUiry ^fteti^ 
cien are doing to email buainess; hor- 
rified me. 

Un]»3S ihet& ie nmms relief, small 
bufdniJSi^ will go the way of the dino- 
Kaur. Govemmffnt regulatkms foince 
price incrcDJHis that must bt fHifk'jed 
on to the (.-oiiHunier, The paperwork 
alone is enough to drive mosi email 
bvwinefeismtpn into hankntptcy. 

Wc noed ciisiRtAnce. 

J<JH K. MCeUtCHEN, JH, 

Fremiimt 
Ellijay, Oa. 

S&ltite to Mem phis 

Your "BicentennLal Salute" lo 
MfltnphiH [Juno J was dt-liBhtful, but 
I can't lettHi* elipup go utuiutlced. 

Yoti mentioned that "inutitutitm? 
of higher If^iinting Incltide Memphlct 
State Uiuv*?raily and LeMavno-Oivcis 
College," 

Two other iiMtLtuUaiiH, Chnslian 
Brothers CoUegp und SouthwEstem 



at Mtmphis, cnntdbuie grcattly to 

Ab a iww and enthusiastic Mem- 
phian, I apprt)ciat« your eaJutc to the 
"City of 0|itimiaai," but iis a South- 
vt^lEtn student, I am dkappointed 
you left UU out. SMSJ*Ttl£K taiutaw 
Mtmphit, Tn*. 

[Editor's Note: Memphu State Vnif 
versity and LeMoyne-OwffTi Cot^ge 
itipre menlioneii in the artiete ^nly cut 
examptps oj ika ofidc imrirty pf high- 
er ■edturationai institutiona in Mem' 
phis. There mas no intent fa rank 
them abaue the many othtrr local 
fvhoah rioi described individitaUy 6*- 
fflftin? o/ apace lirnitittianf.] 

Crime in tbe napitnl 

T have travpied in many jMirts of 
the world, but the only place where 
1 have liesn wariHKl abrmt Imns on 
llie fitrnetfl at nipht is our own na- 
Uonsl atpit«tL WashinBtonf D. C. 

My wif« and I vrcre told that peo- 
ple out after dark take a risk of be- 
coming victims of crinw. 

It vma quite an ititrottuctjon to our 
flfsat of govqmnwnL I;: this the im^ 
prcsslon f^ive la diptomats and 



visiioTs from oar own and othpr 
coiintriea who come to Washington? 

We can send; a man to the moon 
and organic in a tnattec of wee^ 
the i^realcist Aghtinj^ foTX» the wiorld 
erv-er iieerL In fact, th^re is noth- 
ing the Ajnericim people catintit do 
if ih^y make up ttieir niindd. Why, 
ihm, can wc not make Woxfaingtoi;) a 
ante pl&ce lo vMt and live is? 

23et a bicxntennlul goml for 
ounsclveH: Make our naliona] caipitnl 
frw of crinne, 

DAVm H. WIBBER 

FiiUr-, r'ii?'rrM))i, fkHftrr <ft Smith 

Toji<: .-. 

Iit0uai]LeliLg thfl future 

Let m) vipri'is^ my appreciation 
for the eflectiinef^E of your ma^- 
Kine and of tha National CJhaniber in 
tiei>rescntin£ the buiunege viewpoint. 
Thifi is an imponFuiit timB in the his- 
tory ol nir country, when the futuro 
iM in the balance, and opptHing forosjs 
within iBiid without gov(«rnment will 
influ£noe the resiult^ for good or evil. 

J. Vm VOOKHIS 
Prtiridtili 

Barnst 4 Brawt Uo. 



1 hat's a Buller building?' 



Yc\. lh:tl IS it Kydcr building. tim he us tasieful ;iiid dntmidic 
In fin;!, you pnihtihly stc iiv any huildioK 



hciJiUlirul It u Ik- 1' bnilJin^% 
all ihL" linn- and d*in"t know il. 

llcLiitisL' Hiitlcr huiJdin^v 
ofTer lutii) dtfM^n fli-sihilii y and 



V'cL thcs iitvi give you all 
th^; importanl lime iinU miincy 



Huilcr htiiEdin(:k jnd ihe lotid. 
iriJt:pL-nd4:n| 4;onUiicti,)r who cun 
hvnld one J or you. Mrilr Bullcr 
Mig. C o.. BMA toiler. Dept. 



savings of \yvtem>. fon>,triiCTion. B llft. Kiin^nts C ity. Mo. h4l4L 
to Jcam nlinc iiNiHJl hfuuti- — *»*»*». 



luL unit- iind mimL-y *^ving 
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LESSONS OF LEADERSHIP 



Defying Tradition 
and Achieving Success 



With imagination and vigor, 
architect John Portman 
helps breathe new life 
into downtowns. To do so, he 
has become a hard-nosed businessman 



iag up in Atlixntn, John Port- 
man worked as chief uahpr at the old 
Hojty Theater on Peaclitix* Rtrool, 

On that Bite today la (he UiUcist ha- 
tist in tho world, the c>'lindrifai1, 70- 
story ^ocbtree Cpnlcr P1a7ji Hotel, 
"i^'di openi^ Us doom in January > 

In its fihactowia is the Merobandiae 
Mqrt, one of the lanftsst buUdlnga in 
the South. Naartiy are Ihu office tow- 
era find cmi; of the cmintry'fi mofi 
talked-aboLit nwdcm orchitiHttiiriil 
croatlonft, the ilambqyanl Hyatt Re- 
gency Atlanta hotel. 

All were conwjved, de«ipied. and 
built by John Cetvin rortman, Jr., a 
*nan with n deep osmmitmcnt, to 
breathe new Hfo into IflcklnHttf Amer- 
ican downlowTw, 

In I>(!tTost, hfl WHS handpicliod by 
Heniy Forrl II lo tCmw up a gmnd 
Ptoii for tmnc^omitnii; n fl«dy wnler- 
fi^t at&i Lnlo a S^jOO million Heimi^ 



Architeei J&kn Fatiman onrf his 
fO-fitory PecwAfrw Center Flasa 
Hotel in Atlttnia. 



.sajice Center Worit on the cfHiter. iti 
whidh Toany businesseB have Invtetit- 
cd, iH tindnr way. 

In San Francisco, ivorkinj? with 
David Rockaffil^cr, he helped dcvclnp 
the S200 Riilh'on Embarcadpro Center 
niong ihei harbor front. 

In Bni.s.seU, he built a $l€ million 
latemjitional tTade mart whidi the 
kiiif^ of Belgium cited in proclaimjuR: 
iho Georgia architect im oiliDcr in thcr 
Roynl Belgian Order of the Crowix 

At Si, John Portman has estab- 
1 belied hin^'lf an one ai the faFi'mcffit 
tiB well ae one of the inoat controvcT- 
sta\ urdiltect-developeni in the ua- 
tion. Des£/iption« of hu. cr«<ationi^ 
ranj;? from vulgar and flashy in brii- 
linnt iind brent htakin^t. 

L«AJ!iatng the hard way 

Mr. Portman liua not Iwen bound 
by convention. Esrly in his ciuneer, he 
decldtd he didn't have tlie patSenoe 
to wftU ten w 20 yoara to cdrrt an 
rtfchttectural K^JUtoticm which wouU] 
give him tht? freodoni he iuM?ded t» 
tnmtate into juibiilanoe mme of thi^ 
idetti Bwimmins about hin hend. 

So, in 1954, a year after he got hh 



Mrchttect'R Ikstawe, »1(thn Portman 
nufled motiey, bought a plee^ nf land 
in Atlanta, and built a medical of- 
Rce building. It was an arehltectumQl 
.micceas. winning him nil Hwnrcl. And 
it WIS a linJincial bosl; h* lost S7,500 
on tlv> project. 

The experienoB helped Mr, Port- 
man, who had known far more nbout 
architecture tlirin lf» fintmebl side of 
confltruction, to fill in gspfi in hif^ 
knowledge. 

Slnco than, hs has been a jwlable 
fiuancial success, ooutroltliu motil of 
the building projN^ts In which he hasi 
been involved. Now a milliDnniFe. he 
owTte and ruiiH the Atlanta firm of 
John Portman & d^iifioclnlei^, archi- 
leciii and engineera, and Portman 
PrnpertiBH, a real ealato di^velopitirat 
firm, Witfun the rmmework of ihem 
two buidnBaaDH, whidi employ 13fl 
people, ho r<ervefl ooly u ordilleot on 
fKunB projects, demons and parttd- 
patw in dewtopment of othets, and 
eoncelves^ dealgiu, and totally H- 
njlncee others. 

He extlmntcK he currently Iui.>i hnlf 
a billion dollars in eoiustrucLicRi proj- 
eclK llndw way. Mr. Portman bcllcvca 

46 




I 
I 



A inking fxttviph of John Fortirnin 
arehiiteitiTe i.* tiw Hyatl lieganc^ 
San Franeiseo, an SOO-rtKnn hoitfl 
which t)p«ntd in lB7i. The loi^ is 
fi^'fatckiiiff nol onlff Jar U* 
(iptnnJtsia but oho for Amrritan 
HCidptor RohtJt Perri/'n "Edipnte." 
The hotfi ix in ike Embareadtrd 
CfTitfT coniptex built by Mr. Porttnan. 

A PORTMAN SAMPLER 
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Jnon? arcKittvtiB will haw tn enter thp 
dtvelopiiicnt ru>ld, bftcoining hard- 
nutjed tnL^dnrAKrru^i^ ii thsy are Ut hfivc 
ttie impact on American anchitcifrturc 
ttut Huiy want to bave. 

Widespread recoRiuLion cumo to 
Jeitm Portmoi] with Ibm opening □( 
the Hyatt Rsfcncy in 1967. Tbo 
bulldiiie^ wnA ftccLiiinni>i:1 nationaUy 
and iatcTTUitjDnjiJIy as a tiew b^ath 
of fneahne^^ in architecture. 

A place for |^e«p]a 

To Mr. fflrttnais, tho R<!pcney. 
with itb mvi'mnus, lobb.tf iixtenditig 
up the entire 21 Goeas of the hotpJ 
and with its exptsted, spHijp^agc ele 
valons, rnvim^ someihing more than 
arqhtt«€tural AdcrjmplbihnH^nt, It 
meam a place for pcopli: Id onjoy 
people:. The peapli* theme is prorni' 
iiRnl in all hiu apchit^jcture, 

"if we dan^l ciejiUi an eiivironmont 
thjit the pMple Love arid E mean all 
thp peoplt: — tht-n I don't think we're 
tfally doing our joij,*' he aays, 

A gJiowpiecG of Portman arch i tec- 
(lire is his honv on a hill overlookinif 
downtown Allimtp, Kin fri^ndii say: 
"He buil t the houte io .-see thf sky- 
lim*; then he buill ib6 Ekyline." 
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Among other thuigs, the home fes- 
{arcs it hrook rvmnuig through iht. 
dining nwfn, caff>'inH piU a favorite 
Portman themo of water — fountains, 
uniter&lls, [KuidR — which flgurfs in 
nifiny of his deeipis. 

Mr. Poftman is planning to turn 
tiia hnniD into an art mus^tn when 
the yotingisit of thp rortinans' six 
children' who in nsjw 14 — is gucmm. 

In his, office, high nlop tiiij f2fXf 
million Pcachtree Ct'ntcr dc^isltip- 
tntht, hi* tflll« a Natii>n'si Bi?atNES^ 
editor how ho has mcldrd architec- 
ture and onircpruneuruhip into a 
high?^ Kuccffiisful businc^ enterprise. 

Mr, Porlman, ht>w did you happen to 
b«comq an architect? 

It goes Im'k lo Junio)- high twhool 
in Atlanta. In tho^ day a w« had lo 
take a »erJ<"^ of slhops— mochuniclil 
tirawmg. woodworking, print iihop, 
m«fca1 shop, doetrical shop— or you 
omtldn't fradunl^ into high BchooL I 
had oonipletpd sll of them except 
mechanical drawing. As a teienapn'^ I 
wafl vTery artive phyHicfllly, and sit- 
ting! over a drawing; board wam't for 
me. So I put mcqlmniGa] drawing off 
until l:he wry istsL 



When I finnlly liad to (aot up 
mechiiiiical driiwing, 1 dtMO^iered 
rmlly enjkiyed il. Al liiat tinie, 
had two high Achoolsi in Atlanta- 
DoyB' Hi^. iiiorG or less, a colleg 
prepnrfltor>' .i«fhi)ol^ sind Tech Highi 
priucipciliy a <ii;l^QDl with a lot of 
aliopa to train kids who vrere nol go- 
mg to col1«>.([0. 

Well, I w*nt to the prjlncipal 
Teeh High and iold him if he wouL 
all<»v me to take three ycara of dntwf* 
Ina — ardiit&etuim] wort — I wanted to 
go to his lachool. Of CJiuree, 1 woul'l 
have to lake the colJege prep courses, 
whid) were available nt Tech High, 
but, I wa«n"l intett^tod in all Ih 
other £ahot3{?. 

TIthj [^rindpFil wildr "Young riwn 
you know at ihlK age what you witrit 
to da, 1 am not RoiiiR lo Htnnd in yuur 
way." Bj? then, I know I W'anted lo bP 
an firchitifct. 
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Did you like lo build things a» *^ 

Yee. Model nirpltince. All kinds ot 
things. ^ 

OJd bylldln^a appeal lo y«i7 ^ 
I ujii'd lo upend a lot of time look' 

ItATlON'S BUSINESS » AXj'OUBT 1*^* 



The Lo.i Atnjt:!4'A BmapmtiiTf Hntd, ^^thcdalf.d Jot mmpfiftiffn neni 
ueuTt teyrtticntd a $100 million i-}tv£«tt)tmi in downUnt n Los AngeUs, 
Mr, Fortman wn^t both designer and demloper of the proptirtif, 

.Infill Piirtman m mt htjund hy iraditioiwil arckifectuTot ffirimt in 

, ovf tif bmkUn^s, aa tlte firft Worth iS'aiional Bsmk Buitding 
III i''nri Worlb, TftEftS, to dmrlu iltvsiraies. 



ii^K at buildinRN under coniqlniction. 

What w«re jfour olher imeresls? 

Wellj art. In i^ielioo], I wofi alwiiys 
Uoihg muriile and other (iteplt^yfi for 
school {iffaira. 

You were in Hi« Aiid^rny for 

a while? 

Ym. I went Iraia high schcxil to tho 
navy. That 1&-13. A Ifwnd talked 
fT>c irtlo taking; cxiimjrtntiofu with 
hijn fof the Qcndomy, even though 1 
feaUv wsuin't interested. I took the 
and brGcr*f<l through it. Ta niftlw 
3 long iftory rfwrt, I won the academy 
^Ppolritmenl and: he niidn't. 

How long wefo yeu al th« ^eftdemyT 

Only unlit Iho war ondad. 1 had jmj 
tntflrttst in a naval cartsor in peaoe- 
y*np. An fiAon bp 1 waa diRcharj;«d 
'froni tho Her vice. I onrolled al Gcor- 
KiJi Tt?ch'H School of Architectare. I 
Uratiualtd in 1950. 

^■t ended faut MlucHtlon? 

Of coLinw, in miy (ype of csttcct, 
w^XJoHug iei juai Ihe bt*gh\n\t\g of 
^ucntioEi. IMa in a t'oiiliiniiiin^ (>diii;^- 
'"«ia| ppcoesft. 1 Ihink iCu. ii congLanl 



cuxioaity, a mnstant searching. To ba 
sxxeBBsiui, you must eIiow great per- 
sftveranct; in whrit you rh} do'sn^. 
And, rnc»i important, you mmL en- 
joy what you are doing. You can 
wwrk hnrd, b«t if yim dcwi't enjoy it, 
you oi)!,'ht ndl to do it. 

How dtd you launch youf erchitec- 
lursl e«T««r? 

Aflcr a Ihnee-ytsilr a]7prcnt[c«&hip, 
I KOt my {IccnRC Jind opened a ono- 
□mn office. Eventually, I we* able lo 
hire a dmftcinuiui — -John Street, who, 
Lndckiila]ly, la still one of my aaso- 
cidlee. Her wdb a fortuimle choice, btt- 
tsuis^ }w Waa not only a good draftR- 
man but he had a puttabrc- typewriter 
and wan a pood lypii^t. Ho could han- 
dle thi! one letter a mcniLh that wd 
hiid to eol out, 

Whaa did you ■Urt cojnbinlng tie* 
welopment with anehUaclure? 

Almas L [tdsti ttte bcigimung. Nor- 
mally, in architiNcture, it taked e lonn 
tJmt- for a young |irchiti?ct lo gft. 
i^UuUfd- We. a slow, Icdiosin proccact 
((at linn rewjgniticifl, and, frnnkly, I 
Viiis too tmpAtient In wait 

Since ardciitt'ictuml fees an! B^n- 



tstniiy the sanK;, nMKt peo^ple sieltcl 
an an:iiltf!ct on Ih/D bams of couli- 
donc^. Of couracr, building a ruputa- 
tian UUtos years. I flicuiied I had to 
find a q.mcker way. 

Sa I fitarlcd taking an intereat iti 
r^l ^tate. Obviously, you need a 
Ijiecty of land before you can build it 
building. 1 oamc to the ninflusion 
that if I couLd ||et the Land and caayt 
up with Lhe idea for a projtjct imct 
dffiil|[n it, then I could go after iha fi- 
noncinR. 

What wat yaur Hfit projaet as an 
ar«hltact^atf«lop«f? 

A uiKUml building:, on which I loel 
money which I could hanjly oflord lo 
low. I had relied on an uutAider who 
I thought knew a lot about real catate 
and finandng. That miifake con- 
vinced me f had to learn every an^pcct 
of 1ht> bu&ih^iis if I was to control ray 
mm destiny and bat rely oo out- 
eiders.. 

Was (his a now Idas — taking on tha 
davetopmcnt a» wpll as the dMign? 

1 was fiaionj; thj? fintt of Ihe nruhi^ 
twtfl tn do thiRi yos.. 

What did your fellow archl1«clB in 
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Takiim Aw turn at a irorktabk, Mr, Portnian e^wtres a probln./ f i!f 
modtii tUsiffntr:^ Fey Law (Jieft) and ChuHin Princt. 7*A« noieii arrhilKl 
has a pnlisif of circulating flmonp hia atnff rather tftaji Itamnff tkfm ctme 
to his oMcf- fie Haye: "I work tritk pmple; peitple dm'i trorkjvr ms." 



Anuita hava to *ay tbouX a young 
man breaking maw f round like this? 

l%e Eenenl attitude was ihat I 
hod frreai potential Mid great talon t 
but b\mo that i was seUuig out for th>. 
ddloT, prostittitiiig the ijdent I had. 

How did you aniweir Ihli? 

That they didn't underfilond whst 
I #as trying (t) achieve. A lot of them 
still dou't. Today, the Americsn In- 
stitttte of Architects \& tiytag to eel 
the pfofcsitdaa to bmadeA ita base, to 
into the whole proom. Some 
architects lack the ability to appre- 
ciate eocmomics and fliumcc. 

M:r. Pohmdn, you to l»« big on 
cylindrical dsaig^. Why? 

I am BjOti big on squares, Kctnnglcs, 
cylicdiETg, cutieg, Ar what have yofL I 
am not prB|udii:ed toward any form 
□r shape. Each problem Ims to be 
faced with an CjifKn rnind. 

How did you happen to come up with 
* cylindrical design lor lh« 70-«lory 
PM^hhee Centei Pl«xa Hotel? 

Our ieoEibility studies told wq 
hod to hav« »X hsoM 0 l.OOO to 1^200- 
fdCiti conventicm hotel to jilatify tho 
project. The tand wc hod wafi not biR 
enou^ to build such a hotel on in 
the ordinary fa»hicin and provide 
ojxMi space /or people. 

So we decided on the inoel efflcwnt 
otmtainer for the nmns swtion of thp 
botd. Usijig Hie cylindrical shape, 
ymi wind up wi^ pie-i^ped nxtms 
where the aarrow part is usiid for 
lh« entry and bath and tho open area 
Jb used for UvJng. Vou also hnvc n 
minimum df corridor gpace to tra- 
Vfloe to get to imch ot the roomig. 

Water seems io play a big foifl In 
m«ny o' your desH]"** Why? 

It is on infTTcdient or my dedpi 
phDaaophy. A building is not for u 
particulsf class of people. It Hits out 
m the public, and it should serve 
everybody. Novw, that Is a pretty h\g 
order. So we have tried to isakte 
tMngs the huiTUtn being hss within 
him that produce innate reactions \a 
environniftntal eonditiona. 

If it ia innate, ioras «e are alt 
creatures of nature, then nature plays 
3 big part in it. Consequently, I use 
H^ler in lake form, in fountain form, 
in brooSi form. I use water in all 
Undtt of vmys, becaUfie the human 
bcme has a rmtutnl affinity (or it. 



The common deziominatD'r to all 
buildinga 19 people, W<? try to invoke 
a pleasiant rei^poniie in people. 

When you dealgned Ihe Hyatt Re^ 
gency, werQ you eoncamed lhal it 
would b* eonsidored too radl&aI7 

I htive never been ton«."med tllflt 
anything would be too mdicol. If you 
are hun^ Up with a lot of prejiidiceii, 
you arc nOt going to do a. very dDod 
job. 

Was ipa£« youf major goal In de-^ 
algning lha Regency? 

No. t was tj-ying to create a new 
kind of environment for people. 
Space happeiwd to be an tind result 
of that. 

What is the typioil hot^l in a cen- 
tJBl dty today? It a slab build ing 
with cramptNj quarterfi, a timall lob- 
by, ami II tifrwsatand in one comer 
and a littip har-taunire in another, 
You enter a docied elevator car to go 
10 your room, conw out in a dtmty lit 
corridor, and walk to your toam. 



where there in a hole in the outaide 
for. a window, in the roomj there is {■ 
bed, a chair, a tablPr And that's the 
hotel. 

So I startcid dwrDini? on opening 
4.' very thin ^ up. 

It It Ime lhal Conrad Hilton lumed 
down the holel when It was oHered 
10 htm? 

Yes. The hotel was atxtut four 
stories up at the tinie, I gaw a 
luncheion on the terrace of the M^r- 
chandiae Mart, overlooking the »iit«. 
All tJne peoplu who had invested in 
tho hotel wero Lherc^ nlon|{ with Mr. 
Hiltm. Hq g^eulured Loword the hotel 
Rite and ^d: '^That concreto mon- 
ster will npver fly," 

I thought somo of my investors 
wt>u[d jumnp over the side. Here waa 
the dean of Ihr hotel industry calling 
my hotel ti concrete' RKHialer^ Ftoin 
that point on, tite inventofo TOuldn't 
Kfit rid of the hotel fael enough. 

Was Mr Hilton critical oJ the arcfH- 
leclure? 



It's still a jungle csut there . . . and businesa as usual is no way to run a business. 



How to protect yourself 
against the danger of 
climbing sales. 



HoTumber . _ a ^Ae isn't a 
sale iiiTtI) you paid. 

WJien good times start to roll, and 
' ipportunttles pop up all around, 
sales aiid production often take 
such commandinq effort thaT gfTtting 



paid rre^ tend to be re^rded ee 
rrxjre or tess nautlne. 

And yel statistics pfowe other 
'Mw— many a companiy has 
taken a r^l beaitirtg oi^ uncol 
tetible receivables. B/en in the 
best of times. And present 
times. ujNle better, aren't best 

bad. di^t. t|i^iir4t>CV 
is; a lot like being 
wlthoul lire insurarKe 

Cbta Irorn ll>cf ]i-isur 
ance liift jmialian Irists- 
tute shouis jfust hew vul- 
nerable tKisiness is lo 
accounts receivable 
losss. Yqci wouldn't 
think qf doing business 
without fife insurance fjnotection. 
And llabtlliies of business failures 
exctjtsded fiie lossijs in 19751 Doesn't 
1! make sense to prot^ yourself 
agalrisi anoflier Uxm of kss— one 
that could sd ycm bock, or even 
wipe you caA. as surely as a fire? 

The dwngo^ ore real. 
Don'l ignc>re them. 
You should be especiallu wary IF 
your sales ftl one of the following 
high risk expansion afras. 

1. If sales are qotKsritratyd 
*rrw>ng a hwidiul of large acctnmis, 
thy iiiablify of only one to pay 
coLild be fia! to yxtr fltm 

2. [f the tiulk of your ^es fvrs 
concentrated In just otte or two sea 
sons a year, ^orrlethisig unexpected 
like a suddan shift In tjuying trends, 
a cfiange in the weather, or other 
Urpleasant sur^jrises could ruin you 

3. If your sflles are crfhcejilrated 
in ii pcirTiruinr yift.Kjr.ipNc area or a 
sped fit industi^,', iTeware— eis a 
nTajfJT supfslier. your sales could 
drop drasticalfy if chafigjfig econo- 



m<s suddenly dLirnp this fipt^dalized 
business area into de^ decline. 

4. If you taiior products to cus- 
tomer order, ycajr risk is bofh ear- 
lier and greater 




How to expATHl sales wilhotM 

You' we learned to cope with 
'i/mkAiB dangers to ycur business 
Bad debt insurance is another way 
to protect your rBceivablffl a^inst 
catastrophic losses in good times or 
bad. In bad bmes for (iwious rea^ 
sons. In good times because it lets 
you j^ygrtssively build your busini^s 
with confiderice. 

The cost . . . oiilv a smalt 
f raetlon of 1 % of smlen, 

Breeithe e^er . Eiqiand sales with 
pnotedton a^iinst serious loiis froni 
baddebte. 

This Icpw-cost protection doffi 
other gaod tiling fix you. too, 

CXir program to help speed up 
bkwv pa^ can beiitrfit your cash fkiw 

Aiiid if you're plai^ning to bon«v, 
your tGuik is aKua^ happy to see 
receivaHes with a ^juai^Miieed valui?' 

lidU to us , , H.ip*vf> btxn 
uriiins t)w) di^M iiisiffance 
since 1693. 

kncjw our buiin*^ii Atudwe 
know how our product can help 



your business. So let's ^ together. 
The years have tau^ us ^ 1^ about 
lad debts. And how to avoid them 
Nbil thfii coupon and we'll be c^ad 
to tell you. 

Ute And wa^fs to h«lp. 

We're hai'idy Tf> liinje af ound. 
So ^ to know us, AO Is part of 
ihe S4 billion Comrmerdat D(idit 
cotpcrate femdly who also offers 
Bu^ness Loam from $75,000 
to rrJlliorB, VfehJcle Lisaslng, 
Equipment and Aircr^ Leasing/ 
Hnandng. Fiactaring to insure a 
pjarmed cash flow for recetwi- 
bks, Cdlectkrt Service to 
rectwBT probJ«iTj reciciua' 
des-and more, 



cup and mail today. 



Bfliiimofw.MinvfewBiaiaiz 



h^n^ mentatm trSofnvSion. 
rd Via an fiGngmt^mifiVi an dm 
abtin ani Mig^Ht a uffadbk pn:iccti<cn pro 

yawn jof Ota mmiM et t^em^ nmtoet ttw 
Till* . 



1 Cbmp^. 



For immf^dLitt' .»t t km 
call biU fTifc It) 80Otkmi900 
In Maryland call {301^ 332-34{M}, 

AMEKfCAN CRlon 
INDEMNfTY COMPANY 

f AO D€BT ilVfSUMANCl 

■■.nclrti d( 
, ! HOI DATA COIVXWTION 



A lot of people didn't untknitatid 
il^ aad be was one of them. All he 
saw was the cosierete. 

Liter, when lh« heiel ww ifn^shed, 
paoplB reacted a« you Qnp^cled? 

Not prKiaety. I exported the hotel 
td be wpll-reccivet!. I did not antici- 
p&le thus c^xciteoiODt it caused. The 
public- lined up for blockn to Fse it. 

Whal ia the way 1o save downtowna? 

The en'ort must be more than 
physkal. It tumt be poUtidsl and 
flodftl^ tdo— A k)l d ihine^. Our cities 
have fKHtm foster Ihan the old cities 
of Eumpe. We hnvp had no coordi- 
nation. 

One probif^m is that mdividual 
CDimpnnieH have luade indihidunt dc- 
cifiioiui fur individual reafion^ A 
hankj^r, my, buyn a pt»e of land and 
builds. doesn't cwtwm himnelf 
wilh ihp impact on the test of the 
eoinmunity or *vcn right across the 

SttUft 

At my firms, «ve are trying ta 
fi.p'ure out how we can crejite a new 
eatnuoninent, ehoni^g the eiiating' 
infraEtructuie of the city with the 
oeedH of people in mind. That iq real- 
ly what we are nellinK- 

Ar» you uying thut European cHin 
mwt people' » nw^is more Ihsn 
Amorican citle* do? 

Tutu thinflB have hurl the Ameri' 
can ei^y than anythinpt else — 
the autatnobile and television. 

IjOok at the Amencaui male. He 
comes home after work, Mcks off his 
^oes, gets. B can of beer, and watches 
television. Af a rule, he doesn't go 
out at nieht He doesn't visat friands 
the way he did before, TV haa 
cauised an abandonment of flight life. 
You try to develop theater and you 
canH fset people to attetui. Thin le: 
not the ease in Europe 

Because of the i^ieat mobitit^r the 
aulomobile hns given Americans, we 
have tefld€^d to hculd up Rpecio] puT' 
jme areas. The downtown office 
buiidinfr is a Rood e^amplf^; it's not 
for living. 

In Europe, everything 
Tliey have th«ir nhopping on t»ne 
floor, th^^ offlcen cm another, and 
theif honieB upfitaJn. This moinitains 
the vitality of the city around the 
dock. One of the greatest social 
events in Europe, b8 you know, ifl 
going to the little sidownlk cafe 
where people rtrink their coffee, iva. 



or wine, and socialize by the hour. 

Is It IfiK that much o( V04ir <lealgn 
Insplralton comea From threa things 
^lh«se sicfewalk cslos; Tlvoli Gar- 
dens, the Copenhagen amusament 
eenlQf and park; and the old seuth- 
»rn front porch? 

That'); tnje in a scnw, They all in- 
volve pcoplfl enjoying one another 
ilnd the things goin^ on nround them. 
Over the ycairs, I've studied people to 
try to understEuid what mak-cf; them 
tick. It all carncfn hock to one. thing 

pcopJe on joy looking at othrr pco- 
pit?. So, in public pljiCGS. I try to 
create sitiiations where people can 
tiit and enjoy themselvns and watch 
other people. 

Bq people keep running through your 
mind Bi you coniarnplate ea>eh new 
pmfeci? 

Ycfi. All loo often in architecture, 
we have a aitualion where the honk- 
er, building a new bank, and the 
rtiliigiQus order, Imilding n new 
church, art! motivated by Kolving iii' 
dividuol problems. They are tjon- 
nemtvl with taking cari> of physical 
netxifi; they are not (sonccmed with 
the intii'Taclion o( people. 

Our appreiech la thia: All riirht, we 
have to fiatiitfy the individual prob- 
lem, but let's also create something 
that satisfies the needs of the people 
at the ^arne time. 

0( all the pfOjecta you have de- 
Atgnodt which I9 your favorite? 

That'b. like itskifif! me which of my 
dix dtildren rni nicftt proud of. I 
can't &n»wer that question. 

Wall, then, what single piece of 
B^hllactura lit the United Stales aip- 
peala 10 you moat? 

i would hflvc to fiay the (juggen- 
heim Musvenm in New York City. 
Here agmm, you come back to peo- 
ple. You have ihw huge spaos in the 
center of the muaeuai with a spiral 
exhibit around the spaes. In m numy 
muswufiton yenj walk from one coiro- 
piirtment to another, and the mu- 
steuioR bec»me monotonous regard le^ 
of the qimJity of the exhibitn. In the 
CiUgf^enhflim, people return again 
aiid again to that hug^e inlerior space. 
Thin IB people interartinft with peo 
pie, 

Himtoricalty, what architeclur»l paft- 
od* tiave be«n good? 



Any architecture that is sn honcfil 
reflection of the sticiety and lech- 
noiogy of lin eta is good. You must 
rcmciinbcir that architecture ill nioTe 
than Boniethinfl to look at, Archilec- 
turt' is an experlenpo — on eiperiejice 
you mijihl ^et from eatlng^ 
Hleepine in it, or dancing in it. 

What role, if arty* do you assign 
buainesa in eaaJng urban problems, 
other than putting up new buildings 
4n central sectlona of citlefll 

A major role, of course 1 believe 
the private enterprise tyarteen, to pre- 
serve ilB freedom, should, through ita 
own enliffhtened self-interest, involve 
itself deeply in these probleniB. The 
Renaissance Center in downtown 
Detroit A perfect eicample, Henry 
Ford, who is fipoarheading tho proj- 
ect, hflfl certainly not beeorue jh' 
volved only because of the prospectfl 
of making a pfo^it. That project iis on 
example of private enterpriae pooltnB 
i^trungths to Holve a major problem. 

New York l^ity is the oppoftile 
example. Because of the mi^jor com- 
panicK and infititiilionFi in York 
t'ily, there La more wealth there than 
in any other city in the <x>iuitry' 
But the companiee sit olT in tb«if 
little Rhellii by themselvea, making 
ddcifiionti boBod on their own businefs* 
interest. Swne of them say; '*Well, 
our rsfiporiHibiJity is. to our stock- 
hohfeni. We have to omke a profit for 
the ntoddiolderEi." 

I Ihink dwir reHiwnsibility » more 
than that. If a comiiany helpe rrm in- 
lain the health of a community, lhat 
company \& eoing to benefl,t. 

LeTB talk about how you run youf 
own businesg. You don't operate 
Irom an organizBtional chart? 

That'R rifiht. We function as teams, 
i have a stall of nfiMFitanta, and that 
includef): lawyers;, finance peotllc, rejvt 
e^ti|t<! ptKipli', public relntionK pe(H 
pie, and bo cm. In addition, there 
are various entities, each with an 
operating henH, For r^jcnmple, in th* 
ardvttectumi engineering division, we 
have various t^ma. I work with 
each, from the dettign concept right 
on up through completion of a proj- 
ect I move from team to team ^ 
WL' po atoni;. 

Does that mean, for example, lh'< 
II you're deaJgnIng and building ^ 
hotel, you assign a laam at the be- 
ginning which carrilea the job 
through? 
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No. We may etort out with one 
man. Then, as prosTess, we brinjc 
In marc and more people who take 
pieces at the project. 

Do you Alfll take a turn a1 the draw- 
ing tiii»l«? 

AWIuiely — pvery day that Tm in 
town. 1 cton'l havo a drawing taMe 
thflt 18 mine exdusivclj'. I movp fitjm 
team t* taam and ml doivn iit evury- 
\')ady clan's drswing bthle. 

What would you oonslder Ingredt- 
enl* of good management in yaur 
butbiess? 

Get.tiii|r good people and giving 
them rc£ipDnfiibiiif.y and clear-cut 
iinos of action, 

Kow do you moltvate people? 

Priotnrily through «xnmplD and by 
jJiowing my intpresl in them. My 
people don't cxmb^ to me, J go to 
ihem. There art rciiMond for that I 
can go into Bomebody'a ofTux quick- 
ly, cover what I have to cowr, leave, 
and i^o to th« mistt nSloe. I doii't bo- 
Li^o in the old-fuBhioned idea of 
every hfwjy coming to tho bci'^s';! offirp, 
Olherwiso, tbey would be lined up 
oulfdde waiting to got in. 

Doa» thai keep your people jittery, 
nevaj tcnowing when the bo«B li 
coming around 1 

No. My irfgitH an} very inFormal. 
I work with peoplft; people don't 
ivork for nw. We have no titles in 
my companiw— no presidents, no 
c^iecutive vice pnwidwits, or this or 
that. 

I work all day on Sniurday, by 
1^ way. These are my besi days, be- 
cmuie I am not bue^ed with tete- 
pi^iotsm and viititafs. But I newr aak 
my people to come in on Saturdoyn. 

Do ttitiy? 

"Yes, but iK)l becauBe I'm here. 
They are edxnply interested in what 
t^ley're doing, becqose they enjoy 
Uxiir Work, They don't conie in tq 
'mpr^Evi me, b(!cauH(> thin^K lilu; that 
don' I iajpresa me, 

Ytnj have to creaU! enthuiiiaBm in 
a cottipiany. Your poople have to 
^tiwjw ii-mt yiQii are sensitive to them 
ifld thiit you have compeimton for 
*henv. But they nnud know also that 
are intonated in fxccllence. All 
^^<^ thtngis you can iMxomplJflh 
t^wdju^h leaderahip. 



Is tuttjf da»|gii th«1 iommt out ot 
your officea a Portm^n design? 

Yes. I iiet the frameWurk. We hove 
very talented people who underBtand 
rhfll fminiworiL 

Within it, (here is great rDDm for 
creative contributjon. 

How do you retaK? 

Primarily, by neading. I am a 
v-OTadDU3 reader- — phiJowphtcal sub- 
jcifrtfi, aitihftertural thingB. I have 
developed my own library here, and 
pvery thing new that comes in comes 
acrofia my deek. 

Are you Interested in art? 

Very much. I am surrounded by 
art, here and at home. 1 recently 
went to SesitdinBina to buy iapea- 
tries and eculpturc for the new hotel. 
That was ten days ol fdwer 
menL 

What do you contider the m^at ut- 
i«fylngi «xpari«nca in your buiiness 
llf»7 

ScciiiK that the people I employ 
Hire haiipy. 



Do you percelire a conimon trail In 
Bucceaiful executives? 

Yfbii, tt>c-y firp nil decisive. 
How do you make da«lslonB? 

Very eoeily. 

What do you draw oa? 

l^vcrytbirnf I have at hand, but 1 
try to get 1o the esmmoe of whatever 
the prDblcm happervq to l» «m1 noi 
t^et iciat on tiie atdeiir^es. 

What new worlds are left tor you to 
CDnquer? What is your ultimate am* 
bition? 

I have never thought about an 
ultimate dinbitiiDn, bccaunc the ulti- 
mate means that you have tapped 
out, reached the €9id. t don't think in 
such terms.. 

If a man becomcii gatidJiod. lie ia 
fltiiahfd. I have never done anything 
I was mntpktely pleaacd with. 1 am 
always lookiiiK ia see tiow I can im^ 
prove □ 

OEPHisTa of t/iii tsrticle are amilabte 
from Natian't Buiineaa. See page 30 
for de£at/v. 
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SEND NOW FOR THE LITTLE SALES filRNT. 

SHtle Chsrts make buying 

th^l man 
big business, 

A StiM Chvi III • pfl«kiei- 
i>II powerhouie Qi utjiti. 
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What the New 
Election Law Says 

You Can Do 



CospoHATioNS can now operate 
1^ rr«^ly in the polittLjil atensi 
than Ih^y icauld a few months Ago, 
bill there is still much they can do. 

A tvevt Iqn on fiiumcing fpderul 
election (^rnpnif^ curbs the activi- 
lie^ ot corporate political action com- 
mitteesK Havu'everi tin? be^ic and loji^' 
standing right of a cq^poratjon to 
esl^bliEh each a cQi(uiaitt4*e nise 
(iinda for dtisiertatcd pQ)jtic£iI candi- 

The iM?w campeign fltiandng law 
was ciuicted by CanBTtss m May tn 
Ff>plac« a fitaUit^ ruEed iiticur)ii>tilu- 
tional in part by the Supreme Court 
m March. 

During canj^tcssianal deliberotiDns 
on the flufastitute legiaktlon, orga- 
niseed labor and Its oUi^ were prime 
moven in mi attempt to imdermt the 
efdetstlvipneaii of corporate PAC'si- 

Ldbor was sutxessiuil in sanie but 
by no EDfi&n? all of its antibunnese 
jTmneuveriL 

'Vhe basic machirvery for forming a 
PAf r^noubi ujtc3!unged. fSee 
"What You Can Do Now to Support 
tlandidntDs," Nation's Bltbiness, 
jAnuar>, 1076,] 

Leu frefldotn with workers 

Here are some key ch&n^^^ con- 
cemiiiK the corporsiti; political DCtian 
cDimnittBe: 

A corporate PAC'a authority to 
feck politics] contributibnn from 
miLk-anri-file worken* on the name 
hoBid as nianag'Srlal penmnjii?! and 
Aharehotdera hiut been aboliiihGd. 

The PAC may send two written 
eolicitaljiiiui per c^ltoid^r yc^r to 
lank'And'file ^vorkors. Mail mwt be 



addreiised to their homes. ProvMon 
muBt be timde for workers not con- 
tribuling, or cuniribuLinij less thcln 
jS50, tn reinnin onoayinoufl, Dmflers 
of the new legifilBtlon eugi^eul that 
ana way to ensure anonymity for 
workere would be to eagagu aii Inde' 
pendent third party who woOld re- 
ceive return moil, keep records, and 
identify to the PAC only individuals 
who nuike {i fiLn.);]^ cantribution of 
fji mme or iimkD multiple contri- 
buUona latQhng niore than 9100, 

General golicitatiomi — not limited 
to written conin:^ui)i<;«uionij or m to 
time OT place — now may be made 
only to shareholders and (o eifeciitive 
or fldminisJtnative perMtioel, defined 
ai» tliOBe who are Hstfiried and have 
policymaking, in^iui^erial, profcs- 
^<ional, or liUperviiMiry responaibilitiea. 
Foremen arc not eonBidercd to be in 
thotie r^jtej^ories. 

Lnbox t* ti]iiit«d, too 

A labor union PAC may make 
geneial soUdtstiatu only smong the 
union's membemhip. A union FA(^ 
tnay maJte two written H>licitAlion.'^ 
per culendar year to n compnny'i'i 
KhareholdGrm, executive and adminifi' 
tniti'vc pcra^nnel, nnd nonunion, 
hoyrly-paid worfeers. The flame oon- 
ditiontii ar« imposed on ^ tiuion group 
for th«$e written MlJcitaticuifi as ore 
impOBWi on a corpomte PAC when 
it iMlicttg nmk-£ind-liie worker^L 

The nih's on solieilfitionK by buii;]- 
nety; or IcLbor ulsci cover mDuiben; of 
the ramjUias of cihan^ioldere;, mon- 
flgera^ or wgrkcrs. 

Anyone wHcitiiij; m employee (of 
a contribution must infcnn the Em- 



ployee of the |»Iiti<:al purf^ffiie^ of 
the PAC". Also, the sol lei lor mufjt m- 
fomi each employee of hiti or hei 
rieht to refuse to oinlribulc withoul 
being iiubject to reprisal. 

A corporution that uses a checkoff 
Hyjjtcm to dedut-t CDRlribulion^ to a 
carpomte PAC must make that ser- 
vi«e avoitohle to & labor otgantzatkNl 
on written, regtiegt. 

Cor])oratioti.<3 muni provide itnionft 
with names and addrena<£H of f^re- 
holderH, manogeiTtfinl, nnd noiumioA 
personnel for kbor'a solicitation of 
those e roups. If the icortiCTatian d«i^ 
not wonl to make that information 
avniLable to ihe iLciian, an indepen- 
dent mailing flerviee munt be rt*- 
tnined to mail gotioitiitian letters olid 
forms on behalf of the corporation 
and the union. If several different!' 
uni-QTia bQT^ain with a single corpora- 
tion, ihvee unionE are entitled ojlly (e 
a joint mailing twice ii year to Ebur*^ 
bald<>m and iiuinogers, 

C«UJii|ffl for indlvlilualq 

'I'he ceilijii! on an individual's con 
trHjutinn lo a PAC in on* cjdiindat". 
yGif has btt'O rc»dut#*t from fl niaxi 
mum of f!iSl5/X)0 to Ifi.dfK). In addi 
tion> there k a, $20,000 mAxitnum on 
nn individual'^ totit] contributions t 
the perties' ruitioim! ctpmmitteet5 an 
a $1,000 maximum on an individual's 
contributions lo any one candidate in 
each electinn. An individual's total 
political i:i:rintributiDivt in a year may; 
not exceed SJJ5,000, 

Tiiere is now a $£,000 limit 
what one PAC mfly contribute to an- 
other, There was no limit previously- 

Whil-c a corpora don mij^ht have 
sevijrjil PAt^fi among its Kubsidiarieii, 
branchcK, aud diviRionK, their toSai 
contrihutioriH to r i^inf;li!r candidrtt* 
cannot oKiCfied $5,0CK), regArdl«!i£i of 
whether lh« diffpreot PAC'a lunction 
irutependetitly, The£« is a aimtlar 
strictjon on unicnn locals. 

A PAC IB now limited to $15,000 
year in cdnlrihutions lo the parties 
tiatiorud commirtcKj and to $5,000 
per year to just cuic other politlcfll 
eommittee. 

The new law frpellH out that a trade 
association PAC tuay aoUcIt contri' 
butiarui from a mnidbcr cofiMjrdtion"^ 
sharcKoldcrs and eieecutive or ndmtn' 
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isLmUve peisuimd, and Lheir fam- 
ilies, but only upon approvnl ot lhat 
corpora Lton. The corporation imy not 
approve such fiolicitation by more 
thad cHiie trftde association within one 
calendar year. 

Cocqwratives, incorporated origBnt' 
zationa withotit capital stock, and 
tAhsx jxtember^ip organi^^atioiis have 
been specifically added So the law air 
«3itttwa which may set up PACs. 

Certain new nwtrictions havt beei 
pinctid on nonpartlsaji political eE- 
]K:n4itiu«a by cdrpomtkins and trade 
aBHodaUottg^ but th«tr exact applica- 
tion is not yet clear, experte on the 
camr^gti Ikioddni; statute [«pctrt. 

Nd thraatB or force 

Hhi now law containa a dedoia- 
tion, frimilar to thut in Btatute 
ctmsideppd by the Supreme Court, 
making it illegal for a PAC to Bpcjid 
or give candidates "money or nny- 
thini! of value" fificoreri by actiLij! Hjf 
threaietied [ihyoical foroc, job dis- 
ciijninatioti, or ftiwitdal leprisab. 
Alw^ FAC'g ainnot epend or give 
money obtained from ctuntnerdal 
ttansacnJotis or from payrnfinb "re- 
quired as & tondiUon of niember:ship 
in n labor orgBnixation." 

Conunenting dri ih^- tmvt Uw, ih^ 
Chanibcr of Conunercc of tbo Uraloil 
Stales notes that "LhetE tii wido rcK 
o^ition that iho ajncndmontR nic ex.' 
tremely complps" and ndda thitt "Var- 
ious provisions orq undoubtedly of 
qn^Hlionaltle connti1utionalily." 

At tb« luune lime, Hvi Nstlona] 
Chamber Bays: 

"I>c^ptt6 the newly created 
tdcjcitic;!; . . busiaeramen, firms, asd 
thou- trade and professional organixa^ 
tjona should note that tmportnnt 
bAfitc are^ of rHirticii^tion in the po- 
'iticaj p e oaem remain tiermiffiible." 

A total of 278 corpiomte PACs 
Wttm n'ginlEtcd with the FodiJial 
Election Commiftaion as of May 16, 
Ol that total, 97 had bwen lorroDd 
^iKo Maidti 1, an Jndjcation of the 
lipsuri^e in buEincas intorstt in tjilcini; 
ftn axitlvQ role in the political prooesfl. 

□ 

HtpjUNTH d/ this article are atmitabbi 
from !^athn'» Buaiaea. See paga 
hr details. 



Introducing 

an economic Indicator that 
eats something besides profits. 

Just ttiink how rtice it would t>e to have a nefgh- 
bo r who depends more on A 4 P than Dow Jones. 
Our largest industry fs agriculture. Arvd thte 
more we make in Bgricutture, the hkealthier our 
economy 1$ for industry. 
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THE SUCCESS FflANCHrSE 



Printing Orders FHled tn Mfnutes 
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Low pric6 time 
clock Kelps small 
companies meet 
strict requirements 
of wage-hour law 
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A SALUTE TO AMERICAN CITIES 

SAN JOSE 

A City With the 
Future in Focus 



Df> vfn: KJtmv wKich k lhf> fourth 
Ifirjreftl rity in t'alifomia'' 
Do ymi kiiow which city in Cali^ 
fornin wn> ttnce known or the pruiH' 
Viil'ital of the worid? 

Do you knou^ which city led Cah- 
iutnia In indiLstnaJ buitding peiiuitsi 
gh 1975 .-md wus No. 2 in the nation? 
You don't? 

The antfwcif (o aJJ thrw iiuestiariH 
b Stan Jose, a giTm'LnK nietmpalL-^ 
|u»t 48 miltiS Kouth or San Fraiiciiva 

"I buptnife our biggest need is a 
iMOioRal jd^ntily." aigh^ P. Anthcany 
Ridder., youthful gcnecoJ managieT ^ 
tht" "San Jo«« Mercury," tla* city's 
nwrnin^ newRpaper^ And thf after- 
noon "Sjiii Ja»c Hu gddj4: 
""No oaa nmlly knows what ard." 

What Sftd iSoHe is, ont? yt'Hr twrore 
it <xtk4}rat«e i\ti bicentenniii]. in 
m fAty foing futi goJlop towonf the 
l^ofU of beeomillg the econoiDif: evn 
Uif al (HMthom CattfoAliB. 

"I dooH flee how cm itiiEc^," 
myfs James F. MimotL u Bt-niar vice 
pEVSitfant of Urn Bank at Anwricii, 
vrho i» tl« biuik*i> iLdn]ia!s,t£atQr for n 
1IN.I-hnuiidi area that stretehes ioulh- 
WHrri frail Palo Alto cind San J<w 
to juflt nortJi or Stmta Barfaam. 

"You haw fui circdleni cliniaU' fof 
hinitHi*;** her«; you have the LuikI on 
whioh to build, and Uw IrankiH artf full 
or itKmey tivoilnble for loanii for Jtood 
pmiectN Thiiiie ih no shoTLagf ot 
rjRpJtal. Rhort-mnKC, nK^ltu11-rull.J^•«, 
or loitg-raniP " 

B4 



If San Ja«tD has an identity prob- 
lem, that hoE not affecletl i^rowth 

In two and n half dfiwle:^. (he- 
f ity'tx papulatjon tma cxplodLxl, gtim- 
inK froiii 95,^ is 1S50 lo 575,000 
today. For :i p«riDd, San Jotu; cn- 
lUiged in ripToaring iLruHJicatjon Warb 
wjth iwrnL' of the other 14 municifxili'^ 
tic;; iit Santn CTjjua County, until st 
litst therv wm whdt could be called ji 
Nt'riL*s of C^iromiji Pot»daiu i^nfcr- 

"We SAl diswn and sigjieti fortnal 
paebi for ruture epherts of ]nlfu«iice,'^ 
fiaya Anthony R Hfununn, who weu^ 
Sun Joue's city rDcirtager for 20 tsooni 
years and now Lh a vies pneflidcmt o( 
livf Uiiivei^lty of Sonta Clara, Under 
iht |Hict9, if th/ete in iwy oAiwiation 
in a "ephen,'' the annexatLon ntiiy 
1» dtMus only by die itiunieiptdity 
aftsinnod iKrit «phort>. 

The •hrlToitiig |iniiia 

All oxploLStoii ot (.xiiiuiirrDt and iH' 
rliiHtry hoK iicvoinpiLniivl the pnjiula- 
tiwi £-xijloi)ion, but tlii-rt< has bt«cii no 
L'uiiitKirubIt' t'xplc%ian in ugrit'ulture-. 

Fnim 1050 tn 1974, aflTiculturaj in- 
con^ of ti\a inr-tropalLtau otga — fifui- 
tq Clnra County, which hns a poptiLi- 
tion uf 1.2 million — incn>iiiriCHj fmm 
$M nMlliori to W6 mJllioit, Hcmit 
vnhm iMXttned fnun $302 milhctn to an 
estimated P hillian, with Saji Jot* 
city's ;9hurv abciut u thirri of tliat. 

"The land jui^t ht^Aim too valu- 
ahUf for farmtni," 8:i)*<j Mr. Hamann. 

city and the whal-e arcet had 
embrnced induiitrinlization, Uley 



kTW*,' thai wsm thi* only way to gt).' 

Tin' t>ttni|HHitian of &uiia Clai 
I 'nujity'.^ {igricultun', hy thf way, bfaft 
alaa ■chiingt.^, FmiieM onise vt^te 
clcurly the lurcii'ti leudiflE a)(ri4:td1.u 
lil product. Now, thoufch many 
pEum is stilt grown thort* to be Hun> 
dried into a prune, cut tktw«ni 
the No. 1 a^icultural product, 

San Jonx'a [uuit, an Well as its. pna^ 
i^ni and its DxpHrtntionii for the fu^ 
tuH>, t^hcHdd help to identify it. 

It WU& Cjjiifumiu's ftn^t town, 

It wnR. C^alifomiiL'fi ftrsl Klate cupi< 
tal. 

It Jmd C«Uf(in]ia'a first eymphonj* 
grchoiitiMi. 



Firvt Htttais 

l-ltKtoriun F. RjiipJi l-lanibu ctedi 
Father TomriH de tu Pena with tin? 
dinraivierj' of whiit is ikiw Hhu Jow- 
Tlie Spanish priest celchratwt nia^i* 
ther«. in the lujjh Saiitu ClarH Vfil- 
iey, cm Jim. 12, 1777. The vulU-y, a 
brood a II uv ill I ar^A of »32,25fi oc^rt^. 
in ill the fUMxth end of San FrtuiddBtt* 
Bay, betwBon thc^CoiiKlid and Dliiblo 
Enountidii4i> m 

LAtor, undtT ardurti of Spanish" 
Viceroy Feliiit' do Nevo, nine sol- 
dierK, five Fwtt)i?ni Hud tlwir fundltetti 
{utd arn' cowboy estBhliishcd Put-blo 
de San Jewp dfl (luadalupe, on Nov. 

1717. Aadp fpam two eowa, t*** 
mulee, twa ovtm, two shfi^p, tws 
KOfits, «e«dr and tooie, each adult goi 
Sift B month to msik* sure he or she 
would Gtid( it mil. 

The flettltrs, n3iTrif?d away a bit by 



ninbltkin, LaJd out a fownsit? of 

"Biffht now, if vic grow to our of- 
ficiial £phurE> of inflLitmct' of 32D 
squurt' milvH, Lhgt wua agm^ Eo, wv 
would be aJinost ri|rhL tmck where we 
Httirted,'' quips Stanley Z. TwardiM, 
the dty's director of (soonamic defwi- 
optnsiL "I don't think wc ore Boicig 
to do this ovcirnighL San Jostt'^i gxtm 
is. juflt 150 eguaie miles nt tho tho- 
wi'nt." 

tho white man 

The firpit known fiettlers of the val- 
*y, befoK! the Sjwnlidi, were the 
i]oRfr Indians, whom histcrLon 
RjunhM tags a,i "hftrdly ikAi|« . . , ot 
red. They wcrP dull in color^ Largely 
because they were dirty. TTmsv wbto 
a gentle people who cxospcniti^fl fhi:> 
miEisiarmritw, They wiera tw huppy- 
^ludcy to team the catechism. The 
mLcisionaricfl m^v^i them food, clothes^, 
and REiJvatifui; thi>n thiy ^rly ^vUlcr^ 
gnvB them whiKk«y, venerwil dtM!a^^ 
and smallpQi; nnd they quickly van- 
jfihed from the area," 

EUeJui StcpheiiB the fljcst Cii* 
glifih-fipradcine American to come to 
the vg.llcy, but eoiifrrantfl hofjan oom^ 
ing, in foTco m th£ 1940^8. Anxmir 
tlwm wenc aurvivorvs of thu Donner 
Party, a group of Ismilk^ Lrepped b:^ 
smow in the Sictrra Nemda, and some 
from other faraous wagon traln^a that 
beaded ■wuBt: A4urphy and BidweTI- 
Bui^eSan. 

Jplnlne the U. S. A,. 

Mexico hroke its colaziial ties with 
ijpain in 1821 and ealablished Itaelf 
OH an independent nation. CaliJomia 
WB» Uwa part of Mexico, but San 
Joso did ridt gtfl around to recagniZ' 
ing ite alie^iaiice to th^ Mexifsms 
until Ifm. 

In 1846, Vapt Thomiu Fallon 
raised the Ameriiatn flag over the 
city, and it beoime part of Che United 
States. 

Wlui>n C'alifcimia became a state In 
lS5n, San Jos? was tb« capital tor a 
year. One hiatory says (Au dty lost 
Ihnt dL»ttnctiDn because of its "poor 
HEComnKKlBUckitu," although Mrs. L. 
H, iGrandina) Bawmn'B "Stapjack 
Hull," tlie city's first board inghoiue, 
wa£ Widely AoclaLnHd. 

A hettfr catplanntion nuy be sag- 
gssted by thp ruime Califomln's first 
utate Icj^idlAtufc picked up when it 
met in San Jotje; th« tegtuklur^ of a 
thousand drunks. 

In fte early dsyii^ San Jost played 
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a prqmln^t rqto jn the hi^tMijy of the 

The irsl mini? in Cjillfoitda, th^ 
Almadcn quicksilver mine, was dug 
near San Jose. Gang leader Tritjur- 
cio VoBques vnrn among CalifDmis's 
mtJ-Nt notoriauks harlmrn until he vnii* 
hang«d in Ban Jo6« in lS7g. 

Jack London took titne^ off fioni 
writing bovett} in. a ramshaclite bar 
on QaJdond'^ WHterfro>rtt Eo bicyck* 
doMm to San Jose to "tm^i a certaitii 
lady." AJflo, in later yeRis, he all hut 
admitted that he stole Buck, the hair- 
St. Bernard, lialf-sheptterd dog hero 
of "Call of tlifl WilfJ." from n SanlJi 
f'lRffl Valley n^iwh, 

Svcn Buntline, thtii penny* 

novel writer who nmde Buffalo Bill ft 
legend, dropped by San Joec to pick 
up a dollar or two by lecturing on 
tempflranoe. 

A poet's tribute 

Poet Uayard Taylor viBtted San 
.Jofie in the iH^'f, ami wrote: "I in- 
dulge in another dr«am. ... I may 
live to sec. hefofe my prime hi over. 
Son Jose hut five dlaye dietont ftoni 
New York. . . . Then lex me huild ti 
cottegc endowed in acads, eucalyp- 
tus, and tall ffpars of cypnesa. , . . 
Tlifire HhslI my nigh tint's le- sing." 

This VJOA pretty h«ady praifie for 
an area that was acfatching out a 
niche for itadf tram the land, a niclic^ 
thst itxpanded in lB7l, vfhan Dr. 
James M, Dawswi started an indim- 
try in. a 12-by'lfi-fopt shed. Ho pre- 
served and paicked fruit there, ship- 
ping 350 cases that nrst ye&r. Thit> 
wati the begirmitm of a fruit And 
v^etal^e (arming industry th^t later 
came to domijiJite local ecoiioiny. 

Broadening: Chs trnduvtrlaJ bue 

"JiLHt beforp World War EJ, a lot 
of biMinnsanicn were thinking: viv 
v^ip too dependent on the canning 
induHtfy." former City Momgiir 
Hiunaim says. "I'hey were, even 
thm, taktnn stfrpfi toward diverHify- 
ing the eeanomy." 

And there has been diversiSeation, 
Kpringihg from two sourcee: 

• The brain t)owii?r produced at 
Sliiaforcl UnivecHity in nearby Palo 
Alto, 

• The needs of World War II. 

Stanford-trained identiytti pin- 
ne«red in tht^ Uximinf dedtrnnicti in- 
dustry. In the Santa Gam Valley. 
Ttw induutiy has given the vtdje.v thi' 
nicknaxne Silieon C^ulch. In the vol- 




With no ihariiigt of funds far capttaf 
mvflrtmant, Banit of Atnerica officfal 
Jtmes P.Miseolk doQs see how San 
1dm can miis becainiiie the oconomU 
uM*t fa northern California. 



ley ate electronics plantg of com- 
panies that include IBM, Het^'k'tl- 
Paekarrl. (jeneral Electric, Bytvanin. 
Raytheon. FMC, Ford, Itek, Ijock- 
heed. General Molorfi, WestinffhouseJ 
Intel, and dozene of o there, 

Today, the San Jose melropoliti 
area cofltsine the higheot number 
PhXt.'e in the nation. 

Tbey Weed wliat they saw 

World War II Ingjf-ered a burst of _ 
manufnqturinK in tlw area. The *iif 
al-iui intrnduefvl Rsm Jose to th(>Li-<i 
sands upon thpu^mds^ of Americ 
Rtirvicemqn. 

They liked whut they mvi, and 
many came \etck. to live in the a.ia 
after the vmt. So did IhouBondd of 
othttrA, from all partK of the country. 
In that reetlet^ postwar period. ■ 

"I came herp in IJ^SO on my honeV' 
moon, after ^duatinn from the Uni- 
viprsity of Nebraska," sayn (\ Joseph 
Philbriek, pre»iid*nl of KBM Office 
Equipment, Inc., and chairman of 
the San Jose Chamber of Commflrfo. 

"1 have been on a honeymoon ever 
iiinoe. Where else can you have ono 
fiaughtcT skiing four hours away in 
the Sierras, uiiOthef wurflng on tlie 
t>each jiifit a bit away, and my wiff 
tiiid I lying around the nwimmintf 

[JOOi?" 



4 




p. Afllhony Rjiddcr. e«neral manager of 
Sxn Jose's twc newspaptrs. uys tlio 
city iatikt a nstianat ftfsFititjr, H« 
wishfls San io^i tiali mvt^ ^tis1eiim\i\ 
spnrti teami to m»he it botiar-kfiDwn- 
It now has flne profDssicnal team. 
Cafth quale B, which piiyt taccer. 



clSmrtte' is oni' of Hit' big ren- 
Hnnti [)f4>|ik' like la livv in f^n Jdm?. 

(Jefi'i'Wi'hi I'ORr-rfMintl nnfl hardly ever 
fft'to Ix'Iciw fr(*!King, whem it mina 
^tv« thifln 21) inches a year, and where 
the Rvin fhinfi^ olniDftt every day. 

"ThflV iss n Ri'nDral ajipeal to liv- 
itiB htit," say El Mr Phiibriek, 'Tlic 
climalo, iJw pace of Ufc', the avail- 
ability of jiwt nbout yvurylhlng you 
went to fill," 

On<> sitidy ranks San Jdsq fourth 
in (luality of life nniong fM hig dtki:; 
in ihe mlUm. 

Tf.t kiirfj ihbi qLiiiltty of life, San 
Jpi;i> in Ktiii)^ \tt hiivc to Milvr ftqnw 

"Oh, j'OLi bc3t WL' hctvi" pnjblpnts/' 
-Jiya CUy Mitnug6T Ted Tvdeatro. 
"■Every crity h»« probfcnis. I jusk 
think wc* ftod't have them in llio rimR- 
hltbdo of !sr*!m' citicjs, and i think we 
rtfT the rishl trsifk in kimwtn); 
^hjit we htjvi' tt> do t« Bolve thL'ni " 

Job* ftnd tntfle 

VVhi»t [irii Iht' biggt!i>l proiblpnis'.' 
"Joins, for mirB," says Mayor Jnnet 

"Trnffic/' myft Rep. Nc>rtnan Y, 
Minc-lfl rD,.f6lif,), who prctwdwt 
^tH, Hayes as mayor. 

*SuFt', j«b« ftpt" otic prttblom,** sayu 



In Ssri J&se, thft chjmbvr 
of cD-niiTTarce ipukt tor 
h(psiri&sii, Ttw two top 
dHrcialt are Chilrman 
C. Joseph Philtirick 
tiert] xnel President 



Rouild R. Jtimiai, whn is prrnidcnt 
and chif^f nxwutivc ofliratr of thu 
iihambor of tHJiTtim-rts? and who pru- 
t*daf ^"^JH^^rt^ssnlfll^ Minctij ob 
rmyor. "Tni.ffic ia nnolhcr. ('nuitlng 
nn Air of confidence for the fiitme la 
unothvr big 

MKlruiMililnri San Jusr'') Hvem|V 
ineomf haUiwhold ifl t-iiiiiiiated at 
$17,630 Hnnii/illy, but uricniiikiynH-nl 
it 97 porcpfit, down frtmi 11 pemnt 
flt thp hfitrhl nf th<* n'ci^nl rMxssifm. 

Growth witik limits 

"I campnignni cm tb* slojsnn, 'last's 
ntakc' iiati Jofk; bd-tter befoTe mAkini! 
II biBKiiT,' " Ktiys Miiyor Hayes. "But 
1 fcnind out wlwn I tonk t^ce that a 
biff problem wns jobs T]\is wns- when 
the msKSiitm wft.t at its worst. We 
mmt time mt.tr* inthnrtry '<* proviffc 
mc»re jobs." 

CoiiHtAictkiin w]tB> cMw* ol tl» hard- 
ttit-Kii iiwlufilfit'fl in the iHpeigatoa. So 
wfTP Ki>iviccM)riontiicl btufn(>8899 of 
the ujfcoL Too, there are poverty 
IKM-kcts flf iiiw]!!^ slill mnklRf tbf 
tninwititJin frwni an iiKriculturol way 
iif lifi? lo ati intlustrifll mii-. For 
vthWf the uniwitix of fniit, vi^i'toblt-.s 
cwt flow*>«i, and He«fa HtlJl play* nn 
importnnt pnri in ih^- tpcal nxmomy, 
it is b tihrinkinK «oUiW at ^ots. 

"Gmwth, but not mindlc»« 



V«t»r8n moKtiart Doi Goltfe«n jhown 
in front o1 a <naw irt irunum Hhoso 
COnftrtiCtiDn v/g-i part at a ilowntvwn 
revival aflan. A eonvunt^on Eftninr ic 
navir b«rne buiH in esntral Sait .less. 



growth," itt Ihe wordn ol bfitikcr Mis- 
coll, h Ihe key to Bum Jcx^e's nm- 
tiiuuHl w«il-baiii#. 

Mik«t pcoplfr m city j(DVcrnnu<ni 
nnd business agmi' that the two big 
gwt potfTitiiil SAurix^ of growth ore 
^hv nuw foreij^n traJc! wnp, which 
Prt«iidfril Ford detticited in May, 
and iricrc>ii.«^ buMinrntn activity gen- 
i+fHlt'd hy a city cjonvcmtlnn ivnlcr io 
lip tximpicted nest year. 

'Hie foreign tnade mumj, wlwrs 
goods from obcoad can be stored, 
prtx^issed, or nsBemblpcl without duty 
until reesportfd or i^hippod to do- 
mestic buyerti, ifi a complex whitrh 
occupies 30 ac.rvB in the 3?5-acre In- 
t(>m/iliufuil Bundneia Park. Thu com- 
pli>x *StT\ im idcjianded an amded, ajid 
ami Jose'ft Efflmomic Di^vehipnwnl 
Dirwtor Twitrdus eiqicctA the xoae 
to fienetjile^ up lo ]f},ritXI jculM in the 
iKTxt clti5tde nnd up to 20,raK) jobs bv 

Brlngliig tn Industry 

Projects suf h n*; tJii' trjidc Kone, en- 
roumfled by an inui^iimtive city fi&v- 
I'Ttiment aixl foopem list? Inminetni. 
kiidel^, hrinK new inriu.'ilripH to San 
JnMc. nates Lnnen Ft, MtiQii«»n. 

Mr. McQuMm owns end opcrutcM a 
doHBn humitusBt*. in mid aruuivl thL« 
city. His principii buinnpsfl is a 
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worJdwidir coiiunmiicatians consutt- 
ing firm. It owns the top of Mt. 
Umimhuin. Qti« of the tallest among 
th^ p«ak^ cyv^rlockjng the city. Mote 
than 55 cosimunjcationt; clienhi Eease 
space on the moivttaln. 

Mr. McQufi«n swys that another 
rcaMin why induHtry 8ed(£ out Son 
Jose i& '*ihe kind of Labor force tliat 

teudy to pitch In and do the job. 
Management and labor hevo losm^ 
to work toother for the bent-flt of 

Seven coUegies and imiv>cn3;ties in 
the area hslp to iruittn the work force 
a highly educated we. 

A bumy airport 

AI$>o an attraction tor buain^iia, 
Mr. McQueen notes, is the San Joecr 
Muiuripal Airports Fmm it, Airliner 
oSer dinct service to Kew York. 
Washington, Chicago, DallsB, and 
other U. S. citiea, qs well tm diiect 
flights to Europe. 

Sodhe LGO BchsluJod Alehts a day 
nre recorded at the San Jo5«> airport. 

The He* nrnvcntion ccnti^T, sayfi 
(^hanilwf President JamiOj;, will eli- 
nble the city to attract big cwiven- 
tionfl. "Oti, not the Ftepublican or 
Democrfltic convontions," he eai- 
pklm^, "but those with up to 7,000 
people," ycnr, the dty did an 
estlmatfid SIS lEklllion in ram're&tun 
buBbieiia. a figure officials exiwct (o 
dotililt and triple quickly. 

The oonvcntion center is going up 
near Park Center Plaea, a S75 mll- 
JiiPii office and bank oomplex. San 



Lttrtii 9. McQuitn, who owns and ru<i£ 
a d*9ian butiMiits In and artKind S^n 
Iqm, tays labor and manaitiment waHi 
wall tagathar for tveryana't b«n«fH. 
H« rasli thit ittracts n#w indjttry. 



Antonio Flaza, next to it, ts a 40- 
asn development of oftkt^ and 
etofea. 

R^TiTiog downtown 

The plazae arc [wrt of a downtown 
redevclnpnuint whidi Don Goldeen, 
pmtidcnt of Goldecn's FiirrtifiiiinBS, 
thinks is lonp owejndiw. However, he 
does not belkve the redevelopment 
will make downtown the retail center 
of the city ^ain, 

"DcFwntown is coming back,*' be 
Bays, "but it will iwvcr bo the way it 
ivaa or nhould ba. The hig^mt mlB' 
take the politicjans ever rmide wm* 
to the downtown run down the 
way they did, Until they gel enough 
bncktwne to get rid of the mi ptores 
and pomo^ophic moviiss, downtown 
\a going to be shoddy." 

Mr. Goldeen's firm haa been an- 
chored duiwtitJ3wn for 55 ywes in the 
same building. He has subuiiian 
stores, but be still docs a booming 
busincfia in the nmin locatlorL 

New attiuctlDitEi in the downtown 
area are quality restaurants, muny 
with ptctutcsque Rettingd in reno- 
vated old buildinBS. 

"I think the gadoline !;hO'rtiij{e of n 
couple of years ago is the mnin rea- 





An{honsr P, {Dutch) Hantsnn wat city 
manaf^r of Sun Jau riurins Ifli yaan of 
tiplosh* erowtH. it thcwn in the 
campus of Santa Clarii UniMrsitr, In 
front Sif a mluian wall butK in ITTDl 



Dcrn top our r^laurant boom," rayi 
Keith Woodi! of the San ilose cham- 
ber. " People who UEed to drive Up lo 
San FtanciBL-o for dinner i*lJirled , 
looking closer to home." U 

If the BHSoline iihortflge helped" 
fipur the restaurant business, it ha^ 
been the bane of those who eee traf- 
fic as the city 'a top problem. Be-j 
cama people cut hadt on drivingfl 
tfrnrwrarily, state Ecasoline tine reve- 
nmsj pUiii);;ed« find highway biiitding , 
slowed to a cmwl. ■ 

ThtH left San Jose with onp free-^ 
way partially cotnpleled and another 
badly ne«ded freeway titill in il^ 
pLuming stage, aa Umffic volume nx* 
ngain. 
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"Thit! wholf Invm lum been buUlj 
around Ireeways in recent ycAzR, 
aayit Chamber Chairman Philbrielc. 
"The whole downtown area was en- 
visioned as oofuicctii^g with one froe- 
Vfoy or another. We really have toij 
get the highway nnd road-huitdinf 
program moing," 

Some claim tlie TrtHtwsiys eritw- 
crosBing San Jotw are the "world'ii 
longest parking lot" durini^' the five 
o'elock rush hour. To hi'lp in Rome 
degree, there iit now a counlywide 
bus service, supported in parL by nA 
half-cent shriire of the city patefi lax. ^ 

"The bus service will help" Mr- 
Phil brick aajB. "But you really an? 
never goinjt to get rid of til* auto- 
rnobile," 

To IkIp fight pollution, all biwc^j, 
niorQ than 500 of them, will burn 
propane, 

"The people here are juflt an con- 
cexned about the cHivironinent sm any- 
one elso," saya Chamber President 
Jametf, "But I think we all lee! tbut 
we don't want to go loo far. We want 
the way of life wp have, but we know 
we have to have businetis to give us 
the means to afford it" 



i 



4 



Tbe spirit of ISSO 

bifDiday nest year, there wcm^ 
any iiicvfiinent, m there nnce waa, to 
celebrate that Riil«ston«^ by taking a 
new name: Garden City. 

But Ban Jose can be expected ^ 
show iKomethlng of the saine old 
spirit that its citiPieniH showed on 
^f^»v, 4, 1&50. TTiat w.i.i when th<iy 
proudly orjionix^d Fire Engine Co. 
No. 1, e^'en thoinjb thi*y had no fif* 
engine. D 

NAT KIN'S fiUHlNICH^ •AUOWBT J»'* 



DO-IT-YOURSELF ROOF SPRAY 
PROCESS SAVES COSTLY 
CONTRACTORS 



Call Randustrial. instead of a roofing 
contractor. Do your own roofs and 
save the sky-high cost of outside labor. 




Vou (jutirrowa lab()i'taving RandMitiial is RcjofSprav Kit to 
rDSurface and •^eatt^etproof yotir pJant roofs wilh profie$&Eonal 
rfrAultsfor about 6f per gquace foot. 

RiinidUfUial * Roofifvg Cansuitanls will provitk jobsitn iniimc- 
tion for your indtntefiana (fan «nd allow you to leve hi<^ 
wntractor'i ccstJ, The procedure n m bsicaHv iinipHle xhoi 
f^nny plants os&ign a mflin- 
tenants foreman and em- 
ploy vBtaTiOi"iinig siuder^t^ 
OF dav lalnrvit. 
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All holei, breaks, bllTim 
ana \3mi sooli trBCarafullv I 
patdi«d> Then diums. of th« 
«|}ray appli^ R T1 Shidd ' 
Tilecib Root PreKrver arfl 
ip&iied on I ground, Thv 
Rsnduitnal* Roof Pump \ i 
pfacod in fl drum of the isa\ 
ant, HJuh preHurc convey i 
<t to ■ pole ipray 6'"^ whrch disrrrbut«f It evanl^ o^ar the tact 
surface. The flaof Spray Kit, which hat a value at 
'» losnsd to yow st no chargt toi- appl'mnori o1 
niAieriiil, It mcludei ttie pump, poleijun and all titHfit required. 

Athree-msfi cr«w, opera ting one H-S Randuitriaiv Roof Spray 
'CIt. will cover up to 3B,00a tqu«r« feet of roof surface in one 
d^y. ThB Mrne crew, hand bruihing, would CDVt>r j pouibie 
&,0(IOK]uar4 ffi*t in one day, 

Thn ^aridutuial* nooting Wat«rtallare prepackaged m iexan 
Pflct Itii. PC-7a. which contains tW rnaienalt necessarv for 
patching ar>d returfiicing 7,000 iquara fewt. ThePC'70Kiii it 
l^riced al S40€,00 cqmplelf . 



Ras,ijrfdt:t>fjnflo(voufpl9ntfoofi new totrvtheftaixiutfrlal* 
Roof Spr,iv process. Juft moHure your roof araa iniquare feel 
and divide by 7.000 to determine ttie number of kiti required. 
Even Jf yoif are of ilie opinion fhai your mainienanc« depart- 
rrwnl is tw S'mall or not qualified lap rool rnaintgnBTiice,vM ask 
you to investigate the RandustriglA Spray froD^ss.. If you have 
but one maintenance man svaiiable. we can ^ow you how to 
effsctl«ety employ o«r procefi, Th? advantages are *o over- 
whelming that you will lurely want tO'try sr\ initial installatEon 
ihii yeer on one gf your plant roofs, 

Check coupon lof a free copy of oiir 64 pigs Csialog which 
glvn all th? dotilli. 
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□ IHacie t«nd FREE 54 f»»^ RcKifing *in4 
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Heller Onancial programs 
make sense today. And tomorrow. 

Nobody knows what tomorrow will bring. That's why flexibility is built 
right into your Heller financing program. How much you can borrow 
depends less on your balance sheet ratfos and more 
on your sales. And how they're going to grow 
tomorrow, When your program is created like this, with 
tomorrow in mind, it clianges as the times change. 
So you can change, too. Without mfssing a step. 
Call your Heller man today. And be ready for tomorrow. 




HELLER 

Finanaal Services 




Waher E HeLisr & Company 105 W Adamb St .Chkcagu, III 60690 
k • Soatc-n • PhitacJelphra • Baltimore • Syracusie * Detroit 
ity * D&nver * Allsnta ■ Wann * Birrrunonsm * New Orleans 
hci^.:.>iuri ■ Daflas ■ Phoefiix - Los Angetes * San Francisco ■ Portland 
San Juan PR Heeler servtc&'-i ^Iso 5vatbb)& through H&/!er Campsfiies 
in Cansda and twsnty oiher cauntrtes around ™ wortd 



GUEST ECONOMIST 



The Economic Consequences 

of Detente 

Refaxation of tensions between 
the U. S. and the S. S, R. has had 
onfy a minor effect on trade between 
the two nations, an expert says, but it has had 
a significant effect on Soviet trade 
with other noncommunist countries 

eV OR. PENELOPE HARTLANO-THUNBERG 



IN ao^it iha Unitod Siatm and Ihe 
SaviaL Union, nn lixporLPiion of fal- 
Iflteral trade wan once pssihscUwI to 
flow from d^ltsntc. How much expan- 
has malerinliml? 
A look at whiit hiiH tMxn happen 
iHR in rMient yeam Ipadu lo the con- 
*^usion thai d^t^.-nli;^ — the PccsLdeni 
now prdcni to cnJI it "a refftxatlon 
of tuiiHions" haa had tinJy a minor 
''fTecl on trade between the U. S. antf 
<hc S. R. 

At the Hamti time, Howwot, rif' 
tcnte has had an impr>rtfnii effect on 
trade tx>twt*!-n olhor spetorK of thr 
WesUfm VtttrM mid the Sovietw, 

AmioyAiioe In tlte K^ialln 

On*, riiiusion that Sovipf-U. S. trade 
hfiH not incTviuied iiicHfE Hiiably is 
'^t chfuiiiejj which this SovietK want- 
ed in At™>rk'nn t«rport-iinpor1, tjolicy 
%ivi' not taken place. 

The Sovim Union \ms long chiifetl 
'■'t the bet thai Soviet gciods ar« du- 
lifthJc in (he United States nt Btatti 
tijry rath(,'r ilnjn nwst favoired nation 
'^U'B, a d\ni^T&Ke whkh in cvrtain 
■^^^fitst can be prolilbitiw. Also, U. S. 
^t»n conuotK aittied «( dit»nylnt tl» 
^wictfi AjTH^rkan gnodM of atrau^tc 
flrtviintnj?!* are a nouica of Sovi(>t an- 
J*fyimc3i?, al though BOch catbtt huvo 
■H^n vnstly rediioL>d from thona pro- 
v*iilin(f during the fold War period. 

Huw much difT(.ni?3Hx e1iniinuti<in 

ihtjfie iypoft at diMTi minatory tneal- 
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Qient would make in the volunw of 
Ameriuin-fioviot tttde in a matter <d 
dkpule: iHverthdflB, to ibtt Ki?in- 
lin, there m no disputing thnt lht> 
U. S- S. R. is being injured by iKie 
treaLnienl, Wby? 

First, Soviet eccmomic gfuwlh 
rales have been declining ninoc Lhf 



IdijO'ti. 'Hm! cau»i>K oS ■^tuwllowfl 
in Roviiit K'n'wth ineludv tmn tmpha- 
AiTetl by the Soviet Ivader^ip — in- 
nd«quati* (kccpsa to Wtsrtein t«rfino1- 
Qgy. 

High gTwth ratee in the 19£0'tc and 
I9&fs were iRrgely dt»e id lhi> fat't 
(hat the U. S. S. H, was dotny; ihe 
Kimplc^l thingf? fln*l— tnimftJrrning 
eiutj ting indu^trie.s, in which it had 
illreiidj' aLt]yired nome t'lrpertinc by 
iiMEidrting naddilniry anil cqui{>[i».>nt 
jih; pTtjiotyfxss; rxploil inijF iIh mod aiC' 
ceftBiblo tuitural nesourees; and wark- 
inFf itN eKl>i1in{r infm.<itrurtiirf>, espe- 
L'ially itft mil net, lo catpacify. 

Am th*? tociinnlogiefll nar* 
rowed, the stimuitm ki Krmvth avoil- 
iible fmm bonrmt^ng iidditianal li.>di- 
noiogy becomq more hniitcd. Alwi, 
tho taslcfl rc^mfiininj; wen? more ctiffi- 
cnll, and tlic neccsMiiry exptuiijon ol 
the reitcmro^ baMe- and infmNtrut^tii)^ 
WON nwne eoMtiy in reol tcnttm. 

The Hcwhot Icark-rahip, Itowever, 
has aiway^ been grpotfy imprraswid 
by U. S. todinKkkifljcal aocomplirUi- 
ttifsnte. it mmtm to beU«ve thtit un- 
impedfd »cci«fi lo U. S. technology 
woutd aid in owertwninif il» growth 
proMcm. 

Another reoeon that the Kromtin 
fevlH the' Hoviet UnitMt in being in- 
jured by y, H, export-imfwrt policy k 
tbjit thifli policy app^am io rfrny the 



U. B. S. H. Use ti^lufi of supettKtwer. 

The U. S. S. R hau, thtoughout 
hiKlory , aimed at MjperpcnvET slatiiK — 
at beityt accorded equal Ireatmcnl 
in intemaUonaJ foirums with and by 
the United States. The fact that the 
U. S. discrinilimte& against the Soviet 
Uaion in international leconomic rc- 
Istkirifi IS ({ailing to tbe Soviet iead- 

out reniaininu area whert-iii the 
United Statfa ban not yH recofpiist^d 
the U. S- S. R. as an gqual; such rec- 
aption ha«i hiflh prtonty to thtf So- 

viet'i. 

Proflp«at for tht> U. S, 

Thf proflpcMTt of ««oitotti»c benc^fltA 
to tin- United Siat&t was une of the 
ad\'aiiia^eK lifited by U. S, protio- 
nent^ of the iKtieiite p(rlic> . uJtJiouffh 
economic ff.iirHi fposi detente have 
iiievet b«i?ii give^ as much emphaHte 
hero 99 In the U. S. 5. R. The size of 
the Sovjpt market asid the eKpansion 
of Soviet forai)^ trade uince the 
WSO*& at a r^M more rapid tlum ex- 
tJODBiaii of total worM tradt^ were 
noted. 

At the s^nm time, it wais reooff- 
mzed. ii) official ciTcl(» at least, that 
the Soviet phltoHOiJliy of «coiiCHiiic 
deveiopmcfit limits tfsde potential. 
The U- S, S. R. has a planned enm- 
omy priciiUKr toivard gfowth in diret- 
tionji determined the Kri^Eiilixi. So- 
viet Iradt! :ind prite stnurturee mt! 
manipulated to achiwe planninK 
goak and lo iriiiiulabe the domfstic 
economy ngaiml external inRuBnem, 

ELxports an viewed as a neceflesaTj' 
(rviy Tttfserves of gold and ronvcrt- 
ibk* currtmcy aw chronicaliy ahart, 
implying that export PK^iptii are ra- 
quirad to BmajKe impoirtii^ althoufih 
the Soviets cummfly ate tapping 
Western money m&rhet^ eitcmsiveiy. 

The fttrueture of Soviet trade with 
the induHtriiil West rE'mains that of a 
ien developed country. Exporta are 
compdflcd primarily «f raw niateriaL:. 
whil(> jxnpcrLs prjinsrily ate Giiijihed 
nuLnufiifiunfd [iroducta,. tsttedalty 
miichinpr^' and equipment. Operating 
at hoiijc in a i»IU*r'fl market, the So- 
viet* have little ec^rience in HoiliaR 
tedmique^ and have hat been shjc- 
ce&Hfu) in nurketing manufactured 
KOOfhi abmad. tAntiy of the raw ma 
tt'riaL'i Ih^y weporl — the largcfit Sovi- 
et item hs ftetroleuin— un> pro- 
dueed in opeialkirktt that an? hiHh in 
cost comiMnd to tiinular 0j>unttioni<: 
in the W^l. 



There hfl£ been considerable 
growth in U, S.-U. S. 8. R. trade tiince 
detenlt; begaii. U.S. e'xportt. to the 
U. S, S. R. increased from $JOS.& nuil- 
lion ui 1^ lo $1^ hilLiDn in IS^H. 
Escduding the 197cf U. S. gtaiii sales, 
Che figures are lees spectacular, but 
stiil impressible — nongisin exporte 
aiwtinted to $900 imiliDn lawt yenr, 

1 1 exclude i^raLn, because total 
U. S, groin exportH and domestic 
grain prices would have tx^en about 
the Bame whether or not the 
U. S.S. R, DjOquirfd its importK from 
the United State«?. If the Sovietifi had 
not Lmport'Pd ^rain from the U. S., 
they would have imported it from 
elscwheiV'H and thiu wriiild have led 



"The causes oi the slowdown 
in Soviet growth include 
. . , inadequate access to 
Western tecihnology." 



to iiuaeeaed buying of U. S. grain by 
nthrr CMUitriw.) 

M«!anwhil^, V. S, itnporte from thf 
U. S. S. wimt from ^I J niilliun in 
IB69 to S277 JTiilli<in in 1&7&. 

Fer^ntagewise, the trade belwe&ti 
the two countries hiib loomed Larger 
for the U, S, S. H. Uian lor the U, S, 
The U, S.S. ft. haa never lalsen more 
than two peitxnt of our exportt^^ or 
pitovided m tattch ono percent of 
ottr importit. But th« U. 8. ahoie of 
total Sk)n.'iet trade with nonoonirnunifil 
ccunlriefi in 197& wui; *iighl ptinwnt 
til So¥iet importa and 2^ tM^rt^nt of 
Soviet eXportGi. 

How his n roi'^ hAS detente' pUyi^d 
in the groivlh of U. S.-Soviet Iracltt? 

Kiit^oiLially. the Bov'ictK hnvn 
boiii^hl from the U. 9. only what Lliey 
needed. II ihefe >tad bi>en no riii- 
tente. the SoviiitB would undouhtE^dly 
have purKued an ambitioiifi import 
prot^ram anyway, becautte of tho 
mmc batiic faclors that ted the Krem- 
lin lo wiint detente — namely, i>aggmi; 
growth mtea and the behef that the 
solution to retarded (growth liiiy in 
imports of Western, nnd ^peetalty 
tj. S., u^hiiotogy. It EeeniH Knfe to 
eonctude that bilateral Irnde wnutd 



still have tncre«jticd ah&ut m much 
A.4 it did. 

Mettnwhile. bowt^v^r, the relaxation 
of l^rtt>jo;is between the two super- 
|!owef3 hati bad an urusKaeutable, but 
undoubtedly Higniftcttnt i;fT«;t on So- 
viet trade wilti oUier nonconimuRiiil 
countries. 

Blvalry Cor Soviet trade ^| 

Soviet importB from Uw rmncom' 
mimi^t (!*velopod world increa-scd 
from 24 piifcetit of totul 3(*vie1 im- 
porta in 1W9 to 3fi percent in 197B. 
In large part, of couitse, this cxpon- 
ukui reflects- rlu^ importance which 
the U. S. S. R, alinchc^ to impartci of 
induttttrial equifiment. But the fact 
that wefstem Europe and Japan 
milted it to oceur is alfio a tefloctioii 
of the rising competition for Soviet 
contracts encourafcd by a period of 
relaxing tenaiorts. 

Moei of the nomoompiunifit world 
has, simx the warly 1950's, perceived 
itnelf to be d(>|M}ndenL on U. S. milt' 
tury jiower for protection aKainsl So- 
vii-t nuclear ajittression.. Stlch d«t- 
pert (fence int>vLtably a&sumes a lower 
priority in foreign |»olicy deti?rminfl- 
tion whe'n animosity between the 6fu- 
p^rpowexfi RutMiide^, 

For thin FcaiKHi, aiid Aiaa becaUiX 
ineFeoiung economic power in west- 
c>rn Europe and Japjin hin? me^inl that 
other indUjb'trLal oOLintrie-'i are k'se de- 
pendent on the U. as a market and 
source of imports, a spirit of conir*- 
tilioH and, i3t timeii. of <x>ni'rontjiition 
with the U, S. has replaced an pftrlipf 
pattern of economic coor^eratiori. 

Not only hua thif new tnood in 
(canoinic reliitiontl chCOUtajlod Uit 
exiuL[u;ion of other itiduStriali coun* 
trie«' relatione with the U. S. 8. R.. 
but it has bwn bajNic to a fmyins ^ 
reiatioHfi between the United Stfltcti 
and many of its allies, 

'i'v tinik\ linn, tlw btilanoe of vattia 
and Uittf^ injctixtble lu the etionom* 
ioH of detente appearK to bie inarKt' 
nally nejjolive for the TJ. S, The ex- 
pun.iion of hilatoriil trade tliat ha* 
occurred would, for the moNt pari. 
fjrabahty hrtve Eak^^n ptsice anyway. 

hi addition, detcntt'- jipiKmru to 
have contributed to |{ri,»jiLer compel»- 
linn and lissa ^soopftimtion from Inidi- 
lioruil ailiea o( IhiK country, a cfaoflKi^ 
whicli lu^ (served to further the etff 
iiomic ttitens>tj« of the Soviet Uiiio"- 
tnit ru>t ihoiw of the United Stiitcw. P 



Up With 
Coii$iiinier 



re«olve coii»unier roi» plain li$ 
pffirieiillj. cfffN'liirh-, falriy 

hm been 4l«vploped bjr tba Quunber 
tfi CouuHCHie of tlwi Uniiisd Stitlei, 
UV flu escelkni nidrting fwtat [or 
rowtructivr 'buaiiir-ts invsjtvemcnl iti 
the CDiuurneriiln moven9«>iit. The 

* SllO«dtlj haw jKiCiplcvln-propIr 
KompLaint liiuidKng siyjitCTnA can hr 
crealcd hy iradindusl cam{iaiiies. 

ploJnl iiiecliHtiQH 9yHlenii% ihrtiligh 
trnrle psswiatiott±, beUer buitness 
l]Uiir»iu, (ft- i^hamben of cciitmitiTce. 



4t A pilD for t prajwiied **Mdi1i!1 
(Mttintfttr Ju«tk« Act" wHk'K 
would «ttftbli«]i a »innll vhlvPA 
i'QLirl Myklem at n 1b,»1 ivnmi in 

Ttii; M!MionAl Cba^tber'i CntiAiunei 
Affairs ("rfJiiHulttr* ^i^-i vnnltA a kit, 
"Dp With ConBtJiinir9,"**hii:b ferdtuftB 
CUM! Rtudlia and sunge^lcd giiidrliiiai. 
... tt it B kit concernrd lituineu 
people will want Qrdcr tipdaj. 
#5143. i-9 copiB. aS.oa titck. 
( Bulk r^lf^ jftvuiUtjle. I 




Cfan miner ttf LumuHsra; 
uf the Uniird Slate* 

WflAhiiiKtmn. D.C. 20062 

YES I 1 wtuit lit leaia mote aboLii ham **t.lp Wilh 4 :^an»iiiiii(<ni^i in bciiHit Imtli 
the ctiDjtuttteriincI Uic ImitibMa ccfinntiiiiity. 
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(uo. ) ihfl kit, #S143. (U9 ropl^l t&M ea. TOTAL t 
Bill me , rMak« rhirclc* pat ibh in Chmnhrr of Cotmn^m; af th^ I!. ^. I 
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Businesses Help Teachers to Learn Politics 



\aKy of ihe men jiod wwRen 
spofiHible for teodbini; nlsout 
American piviMiuiiait in i^cfaooU^ 
acnea lh4> nation havo jar too Uttla 
knowledge ol our political proce^. 

A aunplirig of amie than 1,0110 c>lo 
meaiary and high schixil teachcr.-s 
flixnvLKl thut tnughly 30 percwnt had 
little acBdeniK: backf[rDund in politi- 
Cdl st'i^nce and 2U percent had nat 
lak«i a single MMirne in thi; «ubj<!<ct. 
Fewfe-r ttmn ^even percent had ma^ 
Jored in politioil Hcicntie in colIeKB. 
But tbo sitiuiU(»n can be changied, 
¥or 14 years. Hie Robert A, Tsft 
Institute of dovemmunt haa been 
l^ettirtf; teacher^ together for inatnit:- 
tion m how to te&tit their students 
th# jnb^eaeies of the Ameriom po- 
litical Eiystem. 

lite teachere leam from experts 
who donate theai time. The experts 
iitcludo stataXaOj cvngresisnuai^ pnss- 
idcmtutl advisers, gmnmois ojid oth- 
er n\aW afficialfl, Kepuhlicart and 
E)«ni>oerSitic party leaders, newh-papcr 
cojurnniiai^, kibi^yiiilA, local ofGciali!:. 
and Inwine^men. 

Eadl tamater. the inEtituie, estab- 
Itabed by Irwtids of tho liit« Scnato 
Rc^nibtican k>ader imm Ohtn, cxqi- 
ducta i»ejninart) that run from two to 
tix viEeks. Tencherg who attend pay 
erdy a modest regiBtrntion fexv; all 
o^er expcAMA aire piiJd by the in- 
stitute. Th« fieimnnrB are held at 35 
osUeHes und universities around tlm 
ewjotry. 

Sotne lO.QUO teachprs have goiie 
through the coar». Together, they 
teach mote than one milUon student,-; 
Annual ly, no the mowballini; effect of 
white they l^m at ihe MNninang i» 
V>hvitH3si, AiTid thi' uiKiltutc expects i£> 
have on evvit more widet>pretad efTKl 
m mom teachen talut the caiubi!. 

"Lifelong ideaa abuot govmunenl 
■nd politics and the proper role of 
the eitixen are tonned beginning in 
piade school yenm and (.tiiitinuinj;; 
throufth high school," sayn IxtwelJ 
Wndttidnd, chairmEin of Ihi* jiifiti- 
tute^B board of tntatees. '"Teaiclw'rH 
have an awesomo n»panKibility for 




Hubert Hiimphmfls ana tf 
scares ot political, 
business, and neM&fifutes 
who tiavt doiial^d time (n 
he I]} iiaaclioft le^fci about 
tha poJitical process. 
Seine lOtOOd teechon tiavi 
attended Htminm jtokind 
th« country spcnsarcd by 
the Ni^w Yori(-ba»d 
Rot^Brt A- TaH last! lute 
of Govflrnmtnt 



transmitting Lhc values of deroocrat^y 
front a^tiem lion io the ncxt^ and 
The Taft Institute is trying to htslp 
them.*' 

The infctitute depends heavily on 
corporation and foundation ^nLg. 
The iivcrage cast of sending one 
tcbacher to a Taft 3«miBar is $650. 

Mare aiid n»i« corporate leaders 
fit^ being brought into the pitsgrxm 
no they can atplain the role of busi- 
ness and gsvemiwnl. MeEmwhtlp. £l-' 
noQcial donations by butcinetss have 
be«3V jncfeafiing. 

"But often, vire muel educate cor- 
porate leflde'nj »n hfjw important it i^ 
for young people to learn about the 
political tiy^tetn hh wf^U as the «o* 
nomic syKlfTfn," mys Marilyn Che]- 
Strom, executive direeUw of the 
iiLstitut&. 

"Many yousR peopte mm turned 
olT <m corparathmn, on big buazwesofl. 
In the Ikft wminars, vir point wt 
thai busuHHHmt arc not (newlwelmg 
ii[{enlii maldng ell the proAti! they can 
in any vtay they mn, aa so many 
youftif people believe. Ift^tead, m> 
Ijoint oui, buaineesea mmt work with- 
in Jiir sorts of contjnohi and regula- 
iiotsH eatabiished by varicrus legisla- 
tive bodient, which are made up of 
|;>erwnB elected to office by the indi- 
vidual citir^na." 

In Any ^ivtit year, the Taft faculty 
rofiter rijadfi iike a who\s who in 
Aoierican flovemmont. Wlu*n hi* Vas 
ei oanHrtts^Hman. Proi^denl Fnrd tndk 



part, Fomwr Vice President and nO'**'* 
Si^n, Hubert H. Humphrey. Demo- 
cKitic NjQtioiui] t'hairnian Ilolsert 
Stniuisf;, and Reptiblican NAlioitiil 
Chaimisin Mary Louise Smith have 
also particip^rted. 

"Our emphofais 'm on practical poli 
tica -not the leictbook approach leti 
'bow-a'hill-becotneiSr«-|jaw,* but ih 
down-tcnearlh nilty-grltty of hnft'. 
politics works," expiuinB Mins t'ho) 
Hlrom. "Taft taU&m tiUk tiboul hoW 
candidates are selected, why political' 
party partkriptatioti vs Important, 
politics i» financed, how campai 
are run, what lofal^yista do, what 
pre£iS does, and the how and why 
politi££i1 jnirveyti. Moyi importantly"* 
Tafl fellowTi diseikM the citiK^n's rol 
in the whole praeew. Individ uti 
Item they really can have wmethin* 
to Bay." 

Many of tiie teachers have ne 
five feelings abwit politico and pdli' 
ticiana when they Rrrivo on campo* 
They talk about corrupt poUti** sstd 
how pcittlitid Ii Munething' for nn eli 
few. 

Their attitudes duuiKe, however, 
they take the oouise. 

Says one teacher: fwl now th»t» 
although t might still not be j*o\ii 
call.v eltective, [ c5Ui at least be^ii* 
understimd and perhaps parlicipaW 
I feel uIhu Lhtit I can ithuw my titV' 
dentM h(*w they, too, Clin heirin. And 
just boKinnine Is u bin "stsp for ^ 
both.*" 0 




"^Call Tom Gage* 
Hell get 
wrapped up in 
your site 
problems.^ 

As Omaha Public Power CEstrict's 
irtdu&lrial developmant expfift, Tom 
wfll realty g#1l wrappedi up in your 
piAnt site problems Rather lhan 
vi^te your llrrtp with ge^neralitiea.. 
h^'ll dig up th« specific miormalion 
you fi'Sed on k^y cQnside ration^ IJbtQ 
trtes, availably buildings, labor. 
IransporlatiOn, and community 
support programs in Omaha- 
5tiu(heaslern Nebraska Piug we 
sletivar dependable eiacfric power 
at reasonable rates Sand the 
coupon, or give Tom a call at 
mZ) 536 4M7, 

Omaha Public Power Dittrict 
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CHANGING YDUFT ADDRESS? 
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ATTACH 
LABEL 
HEBE 



Please attach thp 1ate$f address 
label from your Nation's Businoss 
cover in tl^ apace abow, print 
your nev* dddraas. and mail IHia 
form io Nation's Busirt^at. 
Imporianl: AHow t^va we^ks 'or 
address chtinQs. 

NATION'S BUSWESS. 1915 H ST, 
N.W . WASHINGTON, D C. 20062 
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BUSINESS: 

A LOOK AHEAD 



SmaM Business Law Aids 
Farmers, Raises Loan Limits 

The Smfllli Business AdmimiitratioTi now wiij have to 
treat ffLntiern the same; as tmy other stnall buMi- 
ne&smen. 

This 18 jusl on« of the r^fitur&s in S, 2496, a bill 
which amendii the Small Bwine^ A^ct and. the SmaU 
BuBineHS ]nvefilna«nt Act. The President recently 
signed S. 2496 into Law. 

In the pp^t, SBA has administratively excluded th^ 
Farmer froin its prog^rams, cotitendliig that a farmer is 
a farmer, period. So th« Parmeta Home Adminiatm- 
tion and other Agriculture Department agencies 
hav^ had th« sole ruaponsibihty of providing ihe 
farmpr with flrmndal aftsi^nce and services. 

Under the new taw, SBA can step in to provide 
afisistante and services when these agencies fail La do 
90. In t)i(!dr>r, the fjtnn«r will be abie to obtain SBA 
asistanoG fbr eicpanfiion and for iiuch things a:; buy- 
ing water pollution abatement equipment and meet- 
ing occupatianal safety and heaith needs, This provi- 
sion appJies not onJy to fiarmiag. but aisa to ranching, 
aquacuJture, luid rertain types of small businesses 
involved in food production. 

Also i&clud^ tn the act are providons tii iiiciiea«e 
loon Hmitj? for mdividual businesses, state and local 
ilevelopraent companies, and smaU business invet^- 
inent compfinifiS; and to establish A now program for 
Hnanrinf; pollution control equipment. 

While the maxtmutn atiiDunl for loana la&da di- 
rectly by SBA and for participatory loans— those 
SBA maJtei! in coiy unction with banks — remains 
S350,000, the maximum for SBA-guaranteed loans 
has been raised from $350,000 to f 600,000. The 
chnnge has be«n made in recognition of the impact of 
inflation. The $360,000 majumum was established in 
1958. 

The maximtun ainount for economic opportui\ity 
loans has bean increased from $50,000 — set in 
1372— to SI 00,000. The limit on SBA loans to state 
and loctd de velopment companies hm been increaaed 
from $350,000— aet in 1961— to 1500,000, Mean- 



while, SBA hn.'+ for the finit time been given authority 
to make loans to these comptmiea so they can acquiJ^ 
exintitrg pliint fad1iti»s> 

Also, SBA haA been authorized tu gum'antee tftx- 
eitewpt industrial revenue bonds i3su£?d by gutea or 
communitleB to finance pollution control equipment 
for HtTtA]] buHiness^ifi. A $15 million revulvtng fund 
will be establiBhed by the Treasury to finance thifi 
new program. 

More leverage for atnall buainesa investment com- 
panies comes from increases in the amount they may 
borrow from the federal government, Nuw, SBlC'e 
generally may borrow $3 for every $1 they have iU 
private capital, instead of the previous $'2 for evety 
$1. SBIC'h tbfit provide equity cgpitni now may bor- 
row $i for every $1 in private capital, instead of th^ 
previous $3 for every 

Speedier Action Is Sought 
in U. S. Contract Disputes 

Sen. Lawtnn Chiles tD.*Fla.i has proposed a system to 
fipeed up decimiOnK on rontrut^t disiputet; between pn- 
vate HKjntractors and the federal government, 

ff e haa introduced a bill which he aa.y^ will reestab- 
lish the principle of etjuitiibk' IreBtment for both the 
government and contractorti in contract disputes and 
claims. In recent year^, he claims, the government 
has had all the clout , 

Keyelementtiof tht; bill, S, 3512, include requiring 
that B reHBonably prompt time limit be aet for moving 
disputes to succes^iively higher leveU for reaolutioO' 
fmch as from a contracting officer to an agency's ap- 
peals board to a federal court. 

The hil I uIjsd would grant both the govornment and 
the contractor the right to jtuiiciai review of appeals 
board decioiona and empower the court* to get dddl- 
tional fncts in a ease without having to aend the caflC 
back to an agency board for more informsitinn. 

An innovation, too, would be the creation of a smal^ 
claims board, i^itnilar to a a mall claima court, t£ 
handle disputes involving less than $26,000, 



NATlOT^ a Business • At;{;u9T ivi^ 
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Job Safety Panet Plans 
Fewer Reviews of Cases 

There is mme good news for bueines^si cited for job 
safety or hoalth vitilatioiii; by the Occupational 
Safety and H*^aKh Administration but found inno- 
cent, Li the padil, eiuch firms have frequeatly had to 
nndergu the estpenxse and low of time involved in a 
feview by the Occupational S&fety and Healtb Re- 
view Commission, 

Now, that body, admitting it lu; .-liding 
<^ownhilt in efforta tocope with a growing ca6& load, U 
proposing to clip itn own winga end reduce the 
T)Uinb?r of reviews. 

Tnstead of aJlowinf^ each individual commissioner 
wide latitude in ordering rfvi:*!!*?!* of deciaioni; by the 
agency's Jaw judget;, the commit^gion proposes to per- 
niit reviews only in two eifcumfltances: ^^Tien there is 

valid petition by q party involved, or when & poMcy 

legal qtui^iitiotii b clearly involved. 

ilevi«?v orderH by dommie^eineFS have been gen- 
erating more cases than are b«ing settlcC 



Shorter Lives for Federal 
Advisory Committees? 

Advice 18 plentiful in Washiniton. but it is not nece&- 
Siuily cheap when it cornea from advisory commit- 

Son. J, Glenn Beall, Jr, (H,-Md.) thinks the $61.7 
million thnt bodies adviaing the government coat last 
3'ear WHS a bit much. He thinks the number of thej* 
Etnufs — mare than 1,300 — is a bit much, too, 

To shorten the life expectancy of such committees, 
the senator has introduced a hill that would require 
ingress every two years to review the reasons for 
their exision** and W decide whether they should be 
«otitJnwed. 

Membet^hip on the committeeB now totals morv 
than 22,00(1. Memhen* are not paid salaries, hui they 
^ reimburiied for expenses, tn addition, the comraitr- 
te<)« have paid sUsITs. 

The rnost-advised a^ncy is the UupHrtment of 
Heailh, Education, and Welfare, with 322 separate 
iidviaary bo^nis- Next ore the Agriculture Depart- 
"lent, with 168, and the Interior Department, 109. 

» 

federal Pension Aid Asked 
for Policemen and Firemen 

^t ^ lime when CangT'e^i s^eni^ bent on cutting the 
•^ostiB i}f providing pensions to civilian federal gov- 
^Hiinent smd military retirtjes, it is being asked to 
^onsider contributing to the penaionit of atate and 
'ocal polifpmen and firemen 
Uncle Sam now does not mnke any contribution to 



these pcimians, Sen. James Alien i P.* A la J has 
introduced a bill that would have the federal gov- 
ernment supplement by 25 percent the amount re- 
ceived by a mlirod policeman or fireman under a 
state or ]oca,l pension plan. Be says this would be 
appropriate hecatue auiih policemen ^nd fiiremen 
oflen risk their Uvea in aiding Uncle Sam. 

Economic Opportunities 
in Space to Be Explored 

It is not loo early to start considering the economic 
development of apaiice, the National Aen>nauticf> and 
Spac« Administration believes. 

Tbe space agency sometime this fall will award two 
$200,000 contracta, one in an aeruapace company iiod 
f^ne to a research firm, to "develop an evolutionary 
apace industrialization program" leading to permfl- 
nent, pt^ctical pconomic use of space, 

Actxirding to MAS>A, entrepreneurs with nn eye 
toward buiiiness opportunitiefs in space might cun- 
Kider the\» aa prospective activities; 

Manufacture of materiek including chemicala and 
medieinea.; development of new materials and prnc- 
easea; communications; went her services; earth re- 
SMJurces prospecting; ultimately, the movement of 
people to apace fur tourist or oth^r purpo^H; and the 
eventual indu^trinlizatitm of the moon. 

Red Tape Is Slashed 
for Aviation Exports 

The Commeree EJepartment baa issued regulations 
that will result in a drastic reduction in the number of 
applications for p<!miii?sion to export aircrafl. 

The old procedure required an individual license 
application for each general av-iation airtrafl to be 
e xported, whether the eraft was a small ai ngle-en girw 
plafiie or a multi-engine executive jet. 

Now, the license requirement has been eliminated 
for exporting general aviation aircraft that are 
equipped with standard communications equipment, 

In addition, enparters of aircraft equipped with 
more complicated and $oph{stitrated eq;uipment will 
not have to apply for individual ticensea for every 
aircrafl. They will be abi'e to obtain a single Uc«n«e to 
deal with their foreign dietributors. These changes 
will not apply to aeles to all nations. 

For foreign policy reaaona, Uc«n^0 will still be 
required for oxporta of all types of aircrafl to Arab 
countries, the Etepublie of South Afnca, Southwell 
Africa ^Namibia}, Gabon, and Angola, and to the 
Soviet bloc and other countrieji nu^h ae Rhodeata and 
Cambodia, with which the 0. S, restrictn trade. 

But applications for licenses to export aircraft to 
other tuitions may drop fnim aa many as 4,000 a year 
to an few aa a dozen or ao. 
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EDITORIAL 



A Case Where Congress 
Should Profit From Experience 



THE IDEA that massive government jntarvsit- 
ijati 'm HiS private nectar can Aolve ecunDmic 
probLems hai been thoroughly discredited by 

Far f x^mpb, wage and price coutmbi imposed 
in the ejtrl;^ I970'e failed to halt inHation. Inlla- 
tion continued to worsen because iwthing was 
done about the excesaive government spending 
that cauaed it. 

Many members of Congress refuse to learn 
from such setbacks. 

Hiose members are now pressing for one of 
ihe mo6t f^randioKe fovemmeDtal invasiona of 
the private economic syattfin yet devi8^. 

Thtiir plan in knawn TomaEiIly oa the Full Em- 
ployment and Balanced Growth Act of 1976. It 
is geaerally referred to aa the Humphrey- 
Hawkins bill, becau^ its sponsors are Sen- 
HiiAxsrt H- Humphrey (D -Miiui.) and Rep. Au- 
f^iutuB F. Hawkina CD.-CalifJ. 

This kgiaLation would require the President 
to develop economic policies to reduce the un- 
employment rate to three percent. The rate was 
most recently n?porle<J to be 7*5 percent. 

The bill would provide huge amounts of 
money BO the government could be the employer 



oflaat resort and could shore up atate and local 
governmefil nuances during ecouumic 
downturns. Other m^or provisiona of the logia- 
latton would put the federal government into 
the business of central economic planning. 

Estimates of the measure's conts range up to 
$50 billion a year. 

The business community is firmly opposed to 
the bill because of the coata, which could bring 
on another round of runaway inflation- There is 
also the tiireat of dfasticaliy increa:aed govern- 
rasnt meddling in the private sector undpr the 
guise of centralized planning. 

Rep, Bill FnenTel fiL-Minn,) is one of the more 
outspoken opponents of the legislation. In com- 
menting on it, he expre^^Hos what is oti the minde 
of a lot of busineaismen. 

He wyv: 

"Thig [bill! would trannfer our very limited 
rejujurcs^a from private aector activities, auch us 
capital investment and the creation of produc- 
tive jobe. Into fruitle-itSt make-work jobn. It is an 
elaborate scheme for exoeisitive government in- 
tervention in our free enterprise syatem and a 
major encroach men l on our individual free- 
doou." □ 
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HlBBt your new delivBry drivers. 
Thuy think dutching is 
SDmBtiiing yon do on a date. 




It's no secret, The new breed of pici* up and 
delivery drivers know as much aboul driving 
a manual transmissfon as they do about 
goat roping. 

Il's not their fault. They were raised on 
automatics. But where does that leave you, if 
your fleet has nothing but manuals. It leaves 
you up a creek. But you don't have to stay 
there. 

You see, everyday a lot ot fleet owners 
are switching over to the Allison Automatic 
transmission. The AT 540. Why? Because 
it'smadelor their job. 



That is why so many of the major com- 
mercial and private fleets plus the largest 
rental and leasing fleets are specifyir^g the 
AT 540, And they bought them for one rea- 
son: IVIoney. That's right, money. 

These guys are businessmen. And they 
found out that their savings on transmission 
related maintenance and repairs alone 
added up to so mucii dough that it made it 
worth the extra cost of the transmissioh. 

But let's get to fuel economy. Some 
people still think automatics waste fuel. But 
you'd be surprised what fleet owners of 
Allison Automatics are getting. And ff you'll 
send in this coupon we'll send you a bro- 
chure that tells the story. With charts, graphs, 
details, results. Everything it takes to explode 
that old myth about the automatic wast- 
ing fuel. 

Do yourself a favor. Test drive an Allison 
AT 540 in your fleet. It's one of the best In- 
vestments you'll ever make. Ask anyone 
who's tried it. The/ II never go back. And 
neither will you. 

r 1 

I JuM Clip lti|« covp^n and wc'tt mnH ypu iti« Mtiolp Mityty an Nlisan j 
I AuiQrnaltc* Kow lh«y mo'k. Wi^u rhey'll do. wtiy, Ulil to: j 

i Norm Eggsfs. S^les Maraiier |^ 

I ^J^^ Dtimi Oiasil AlliBiin t 

[ P.O B4> BS, 6tiniin«n«4ii. MlctiL4$eil | 

i Shame ) 

j COMPAHV ^ I 

i AD(»l£fili 1 
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The Allison AutomadGS 



ONE TOUGH TRUOC. 
ELEVEN DIFFERENT 
WHEELBASES. «m 

* 1 £ r 




Spark lhan carweniional syalems- 
( Another sfectrical standard: the 
Deico Freedom balls ry, completely 
scaled so it nev^r needs water ) 
Transfnission selecUon includes 
4- and 5-sp69d manuals, auto- 
malics. Single-speed rear axles are 
siandard; two speeds available on 
Series 60^65, 

Roomy, comfortable cab. 

Seat is chair-liigh, and there's 
good l&g room and arnple head 
room even for large r-lhan-ave rage 
drivers, Imlruments ars oasy Iq 
see, ■e&sy to reaeh, Power flow - 
through ventilation Is standard. 

'In CtillotnrA, M»» mut CfnifV littttnf 
t0< tnglnwitSUntfti'tiivK tftittiiV^t'f ■ 
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Single- rear- axle Chevy Mediums 
come in 1 1 wheeS bases ranging 
from tJS" (0 254". That means you 
Ohm 0(6Bt jjsl as much truck bS 
you need. GVWRs range from 
1 3.600 to 32,060 lbs. Standard 
frame has straiglil fult-channeF side 
raNs, tapering upward at rear ajile 
to sa'«/e weight, Flat faiEs simplify 
body installation. 



Short cab, long load. 

Ct^evrolet s coff.piJGt " BBC 
ailows big paylaads, good weigtit 
dtstribution lo ttie front axle, eaaj' 
maneuvering in city irafflc. Short- 
hood design also pule engirra com- 
ponanls within close raach for 
maintenancei and repair. 
6aia1ln« or dtssel power. 
Chevy has ihe right engine for your 
job, including the newly available 
4-53DeKoitDieaal Both Six' and 
VQ gasoline engines now feature 
Chevy's High Energy Igniibn, 
which delivers up to an 85% hotter 



CHEVY TRUCKS 



YOUR MONEYS WORTH. MILE AFTER MILE AITER MiU* 



